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01. Ethics Office’s Mandate 
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02. Resource and Operating 
Constraints 

• Executive Board decision 2022/14 reiterated decision of
2020/19 requesting UNICEF to provide sufficient financial
and human resources to the Ethics Office. Also requested
the Ethics Office to continue to report on adequacy of
resources.

• PBR previously approved one additional senior post.
Ethics Office recently submitted proposal to management
for upgrade of two existing posts (using funds from its
own non-post budget) and a new senior post for two
years. While final processing is pending, all indications
show that management is supportive of these
recommendations.
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3. Key Milestones for 2022
In 2022, the Ethics Office met and, in many areas, exceeded its objectives for the year  

1. Strengthening and sustaining an Ethical 
Culture with Record Engagement and Trust

• Rise in level of engagement with year-on-year increase in total number of 
ethics services provided (from 1,020 in 2021 to 1,473 in 2022), indicating 
staff awareness of Ethics role and their trust in the team continues to grow

2. Delivering training in the most needed 
places

• Number of training sessions more than doubled (from 41 in 2021 to 87 in 
2022), reaching 3,900 personnel globally. Intro to Ethics delivered at 21 
offices and divisions, prioritizing Level 2 and Level 3 emergency contexts, 
plus 39 outreach and awareness-raising sessions

3. Cultivating Culture Champions Across 
the Globe

• Ethics and Culture Champions Network (ECC) was launched in partnership 
with the Culture and Diversity Team, where more than 480 colleagues in 
130 offices are fostering dialogue on ethics and culture in the workplace in 
creative and engaging ways

4. Acting as Trusted Adviser

5. Mitigating risks for the organization
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• Significant increase in requests for advice related to workplace issues 
and conflicts. Consultations with more than 60 Country Representatives 
by the Director. Shifts indicate recognition that proactive and collaborative 
approach of working with management, other offices and affected 
personnel to resolve conflicts is increasingly seen as effective

• The Conflict of Interest Financial Disclosure Programme saw 100% 
compliance among the 1,630 personnel, which the Office reviews and 
administers to better identify, manage and mitigate risks



04. Relevant Data
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05. Shift from Reactive to Proactive and Preventive Approach  
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06. Shifts in Training, Outreach and Awareness-Raising: Strategy  
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07. Shifts in Training, Outreach and Awareness-Raising: Outcome

8 | UNICEF Executive Board – Informal briefing – 18 May 2023
Item 12: Report of the Ethics Office of UNICEF for 2022 ©

 U
N

IC
EF

/U
N

03
10

61
0/



Thank you
The Ethics Office
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