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See the future differently, 21 Oct
9:30 – 10:00: How we can see differently: 
empowering teachers



Shortage of STEM teachers. Could a 
Math teacher be supported to teach 
Science? Cote d'Ivoire

The common thread

Lack of real (training) programme for 
teachers. We forget to ask teachers 
what do they want. Jordan 

There is low motivation in teachers to adopt 
EdTech- Ukraine

We're facing learning poverty and an extreme 
shortage of teachers. Tanzania

Teachers would like to learn themselves, 
through self-paced learning. Lao PDR

Teachers need to be coached on how to make 
teaching simple, with digital. Pakistan



How can technology support and empower 
teachers, school leaders, and non-formal 
education facilitators?

Settings where teachers:
▪ Have low capacity and teaching competency 

(pedagogical skills, subject knowledge, digital 
competencies); school leaders have low capacity 
on school management, planning, leadership, 
digital competencies

▪ Handle big class sizes, multi-shift classes 
(shortage of teachers)

▪ Are overburdened with administrative work
▪ Education is disrupted/emergency settings
▪ Hybrid and/or remote learning  settings
▪ All of the above
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For digital education to be effective, teachers and school leaders need to be 
empowered to understand how digital tools can be used to impact student learning 
outcomes, identify which tools to use, and how to adapt their teaching. This will boost 
their capacity and confidence, change mindsets and ensure effective integration of 
technology in education systems.

We need to pivot from training teachers about using technology, to practical, concrete 
guidance on how to effectively use technology based on sound pedagogy.

Pedagogy-First, Not Tech-First.  

“Technology is moving quickly but teaching in schools is hostage to old ways of doing things” 
– Parent in Egypt referring to how pedagogical approaches/teaching in schools has not 
evolved

Seeing Teacher Support Differently



Superstar Teacher 
Toolbox
Empowering Teachers 
in the Digital Age

2025UNICEF Global Learning Innovation Hub



SUPERSTAR TEACHER 
TOOLBOX

An organic practical toolbox to 
empower teachers

Problem-led, based on demand and 
country needs

2 key tools currently
1. Digital Pedagogy Tool
2. Mobile Messaging Tool
More tools coming…

Covers ECE to K12; formal, non-formal 
education settings, emergencies

Aimed at equipping teachers 
working in various contexts 

access to easy-to-use 
practical tools to effectively 

integrate technology in 
teaching-learning to 

improve student learning 
outcomes



UNICEF Superstar Teacher Toolbox

What is digital pedagogy? This is the foundational 
concept of one of our tools: The Digital Pedagogy 
Tool.

Digital Pedagogy is the thoughtful use of digital tools 
and technologies to design, deliver, and enhance 
teaching and learning experiences for your students.

Reimagine 
Teaching 
with 
Technology!

Digital 

Digital means something 

that uses computers, the 

internet, or electronic 

devices

Pedagogy

Pedagogy means the 

method and practice of 

teaching - how teachers 

help students learn



Digital Pedagogy Tool





UNICEF Superstar Teachers Toolbox

• Pedagogy first! 

• In the hands of a superstar teacher, it 
can become transformational

• Technology is merely an enabler

• Education and future-ready skills are 
rapidly changing around the world

• We must keep up, and make the most 
of it to ensure all children are learning 
and no one is left behind

Technology alone is just a 
tool; it’s the teacher that 
makes it meaningful.

Lead with Pedagogy, Not Technology



• A guide to leveraging mobile 
messaging (WhatsApp, SMS, etc.) for 
education. 

• Offers practical tips and examples for 
using mobile phones to support 
teaching and learning, especially in 
under resourced, remote, or 
emergency settings.

• Emphasis on sound pedagogical 
approaches and safety 

• Can be integrated to teacher 
professional development 
programmes that already use mobile 
messaging to reach teachers

Teaching through Mobile Messaging 



MOBILE MESSAGING FOR LEARNING





Trainer's Voice

“I used the Digital Pedagogy and Mobile 
Messaging modules for developing my 
training for teachers...After the training, 
participants felt more confident about using 
available digital tools to make lessons more 
effective and learner-friendly. They were also 
more comfortable choosing platforms and 
methods that suit learners’ needs.”

- Teachers Without Borders volunteer 
teacher trainer in Kyangwali Refugee 
Settlement (Western Uganda)



How do you access the Superstar Teacher Toolbox?

PDF Guides available online
- User-friendly PDF handbooks – one for Digital Pedagogy and one for Mobile Messaging
- Can be downloaded or printed, allowing offline access for teachers anywhere 
- Can be translated to different languages (Spanish, French, Arabic translations underway)

Online Courses
- Available as a self-paced, interactive online course (about 4 hours) on UNICEF’s Learning 

Passport platform.
- Can be easily integrated it into national teacher digital platforms
- Contents are modular, self-paced learning with assessments and a certificate upon completion.
- Digital Pedagogy tool online course currently available; Mobile Messaging Tool underway

Text-based/mobile-based delivery
- Can be integrated to teacher professional development programmes that already use mobile 

messaging apps (e.g. WhatsApp) to reach teachers



We are living in a technology era, so we cannot continue 

having technophobia. The Toolbox is practical and hands-

on, and it helps us keep up with day-to-day changes… It 

is going to equip us with the digital skills we need.”

-Teacher, Zimbabwe
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Online course demo



UNICEF Superstar Teacher Toolbox

What is digital pedagogy?







The Superstar Teacher Toolbox is not a static product – it’s continuously 
growing. 

Upcoming tools:

✓Mobile Messaging for Learning

✓Pedagogical approaches for shared digital devices in schools 

✓strategies for inclusive digital education

✓ deeper dives into AI for teachers

What’s Next – Expanding the Toolbox Contents



Superstar Teachers in the Digital Age -
Join the community!

• Adapt and translate the Toolbox/online 
course 

• Integrate to national teacher professional 
development programmes, including as 
online courses and/ via mobile messaging

• Share with us use cases about teachers in 
your countries

• Report the outcomes!

Have your say! MENTI METER

What other topics should be included in 
the Superstar Teacher Toolbox to align 
with your country’s needs and priorities? 
(Enter up to 3 topics, 1–3 words each. One 
topic per entry) Your inputs can shape 
additional tools/topics as part of the 
Toolbox!

Go to 

menti.com and 
type the code: 

9467 1310
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