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Key findings of the review
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Achievements to date
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NEXUS PROGRAMMING
AND MONITORING
ADVANCED

GUIDANCE DEVELOPED

TALENT MANAGEMENT
STRATEGY FOR
LEADERS IN PROGRESS
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HUMANITARIAN ACCESS
FIELD MANUAL &
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PACKAGES &
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HUMANITARIAN
LEARNING FRAMEWORK
DEVELOPED

RISK APPETITE AND

TOLERANCE STATEMENTS

DEVELOPED.



Areas of focus
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PREPAREDNESS & ACCOUNTABILITY TO

ANTICIPATORY PUBLIC HEALTH AFFECTED POPULATIONS

ACTION EMERGENCIES & LOCALIZATION
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Moving forward in 2022

_ Change for children ~7 w. Accountability
M . In 2022 UNICEF will focus on = UNICEF remains committed to
* ensuring that the changes have W= . implementing the changes that
the desired effect in areas where “.. " areneeded for transformed
they matter the most. ' humanitarian action.
~ Partnership A7, Resources
i. _i UNICEF, together with its Drive for $24 million of additional
- partners, will focus on key areas 5 # funding over 4 years for
- of change for greater impact; investment in these key
humanitarian leadership, skill recommendation areas.

building, preparedness and
technical capacity.
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