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The need for risk management:
anticipating what might happen

- Scale, range and complexity of UNICEF
programmes and operations have increased with
ambitious SDGs and surge in humanitarian needs

- Unpredictable and volatile world increasingly
facing (geo)political divides, conflict, natural
disasters and economic uncertainty

« UNICEF needs to be able to safely face risks
and confidently take risks to achieve its mission
and deliver results for children
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Various approaches exist, but are often fragmented

across risk areas and business owners

Enterprise risk

assessments

UNICEF POLICY ON ENTERPRISE RISK MANAGEMENT
Document number §
Effective Date: 12 Not Mandatory Assessment by offices

Risk
Category Risk Areas

Fraud, Waste and Misuse of Resources

Misconduct, Wrongf|
Toward Others
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Funding and Externa
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(Business continuity risks)
Contextual
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Risk management
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programmes

Implementing partner

risk management

The Harmonized unicef &

Approach to

Capacity
Asscesment Strengthening

We assess

Humanitarian cash
programming risk
management
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We support capacity
PSEA capacities strenghtening based
on the gaps identified

RISK
ASSESSMENTS

All civil society partners
engaged in programme
implementation are
subject to due diligence
verification and a
prevention of sexual
exploitation and abuse

Monitoring
We monitor We take actions
capacities to ensure on the partnership
PSEA systems are iffwhen an
utilized in practice allegation occurs

undertake tinancial risk
assessment

THE EMERGENCY

PROCEDURES

Emergency
preparedness and
response



Assessment of current state and progress made

01. Enterprise risk management policy framework

« Making it less complex and compliance-oriented,
more centred around results for children

02. Organizational structure and governance

« Chief Risk Officer in Office of the Executive Director
 Clarification of roles, governance and capacity
needs across the organization

Internal Audit of
ENTERPRISE RISK MANAGEMENT
unicef@  for every child

| UNITED NATIONS
ho=d| BOARD OF AUDITORS.
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03. Risk culture and capabilities

» Culture of risk aversion and bold risk-taking

« Senior Management Risk Committee
reconstituted

« Training, communication and engagement to
target risk awareness and calculated risk-taking

04. Tools, processes, and integration

« Fragmented risk management practices and
unwieldy tools require simplification and
harmonization

05. Risk sharing and collaboration

« HLCM Risk Management Forum and inter-agency
risk management coordination committees

* Risk Sharing Platform by signatories to the Grand
Bargain
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Towards a more integrated and
overarching approach

- Based on a revamped vision and implementation plan,
an evolved enterprise risk management (ERM)
framework will be launched in early 2024.

- The multi-year plan will guide an incremental evolution
in risk management maturity and address various
recommendations comprehensively.

- The Chief Risk Officer will drive the ERM agenda,
working with risk owners and risk-related functions, and
will be a clear overarching point of contact on risk for
internal and external stakeholders.
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