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2023/6
Annual report for 2022 of the Executive Director of UNICEF

The Executive Board

1.  Takes note of the annual report for 2022 of the Executive Director of
UNICEF, as well as the report on the implementation of the Integrated Results and
Resources Framework of the UNICEF Strategic Plan, 2022-2025; the report on the
implementation of the quadrennial comprehensive policy review of operational
activities for development of the United Nations system; the description of
independent oversight functions/bodies in UNICEF; and the data companion and
scorecard;

2. Decides to transmit the above-mentioned reports to the Economic and
Social Council, along with a summary of the comments and guidance of the Executive
Board;

3.  Takes note of the UNICEF report on the recommendations of the Joint
Inspection Unit, including the management responses to the four recommendations of
the Joint Inspection Unit intended for consideration by the Executive Board.

Annual session
16 June 2023

2023/7
Annual report on UNICEF humanitarian action

The Executive Board

1. Takes note of the annual report on UNICEF humanitarian action
(E/ICEF/2023/14);

2. Calls upon UNICEF to intensify its localization efforts to ensure strong
and equitable local partnerships in full respect of humanitarian principles and in
accordance with United Nations guiding principles for humanitarian assistance,
covering quality funding, systemic capacity-building, meaningful participation of
relevant local actors in humanitarian coordination and decision-making, and steps, as
appropriate, towards more risk management, as part of a United Nations system-wide
coordinated response;

3.  Requests UNICEF to provide an oral update on its humanitarian action
during the second regular session of the Executive Board starting from 2023 and from
then on, to provide a humanitarian update during each session of the Executive Board;

4.  Also requests UNICEF to provide an update on the progress made towards
the implementation of the recommendations of its Humanitarian Review during the
first regular session of 2024, including progress made on localization efforts.

Annual session

16 June 2023
2023/8
Country programme documents
The Executive Board
1.  Takes note that the country programme document, including aggregate

indicative budget, for Chile (E/ICEF/2023/P/L.16) was made available to Member
States for their comments and input from 21 March to 10 April 2023;
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2. Approves on a no-objection basis, and in accordance with decision 2014/1,
the country programme document, including aggregate indicative budget, for Chile
(E/ICEF/2023/P/L.16).

Annual session

15 June 2023
2023/9
Extensions of ongoing country programmes
The Executive Board
1. Takes note of the two-month extensions of the country programmes for

Cambodia and the Philippines, and the one-year extension of the country programme
for Namibia, which were approved by the Executive Director and are presented in
table 1 of document E/ICEF/2023/P/L.17;

2.  Approves the one-year extension of the country programme for the
Democratic People’s Republic of Korea, following two consecutive one-year
extensions, which is presented in table 2 of document E/ICEF/2023/P/L.17.

Annual session
16 June 2023

2023/10
Update on protection from sexual exploitation and abuse

The Executive Board

1.  Welcomes the update provided by UNICEF on progress made on protecting
against sexual exploitation and abuse;

2. Requests UNICEF to provide an update to the Executive Board at the
annual session of 2024, for decision, on how the organization is preventing and
responding to sexual exploitation and abuse;

3. Notes with appreciation, recalling Executive Board decision 2022/6, the
progress made and the need for continued system-wide efforts to prevent and respond
to sexual exploitation and abuse as well as to sexual harassment, as part of the “zero
tolerance for inaction” approach, including ensuring that the required actions
implemented at country, regional and global levels are properly resourced and deliver
impact;

4.  Requests UNICEF to continue to take action to ensure a victim/survivor-
centred, system-wide and coherent approach to preventing and responding to sexual
exploitation and abuse and sexual harassment, while leveraging its mandate, and to
continue to foster an inclusive and respectful organizational culture where all
personnel are empowered and encouraged to report sexual exploitation and abuse and
sexual harassment;

5.  Encourages UNICEF in this regard to continue to report to the Executive
Board about all cases in a transparent and accountable manner, and to ensure that
reporting mechanisms are safe, inclusive and victim/survivor-centred, and to
strengthen its efforts in whistle-blower protection against retaliation;

6. Also encourages UNICEF to continue to strive for inter-agency
harmonization of reporting, and in this regard requests UNICEF to develop a more
uniform template for future reports on this topic to be shared with the Executive
Board, to better track year-on-year progress against indicators, allow for enhanced
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comparison of reports, and continue to gain a more strategic understanding of the
results, impact and organizational culture change achieved from its efforts and
activities;

7. Further encourages UNICEF to further increase its system-wide
collaboration efforts to improve coordination, reporting and transparency and to work
together effectively with other United Nations entities at country, regional and global
levels to ensure optimal learning from lessons learned and best practices from the
entire United Nations system;

8. Welcomes the continued use of ClearCheck, and invites UNICEF to
examine how ClearCheck and the Misconduct Disclosure Scheme can be used to
complement each other to further improve vetting, and to provide an update to the
Executive Board;

9.  Encourages UNICEF to consider piloting the Scheme and to report any
results within existing reporting;

10. Notes with appreciation UNICEF efforts to conduct risk assessments in
respect of sexual exploitation and abuse; to work with implementing partners to assess
and support their capacity to ensure adequate safeguards to prevent and respond to
sexual exploitation and abuse; and to address victims’/survivors’ rights to support and
assistance in accordance with the United Nations Protocol on the Provision of
Assistance to Victims of Sexual Exploitation and Abuse.

Annual session
16 June 2023

2023/11
Update on organizational culture and diversity

The Executive Board

1.  Welcomes the update provided by UNICEF on the progress made to make
its organizational culture more values-based and inclusive;

2. Also welcomes the utilization of an evidence-based and data-driven
approach in this regard and encourages UNICEF to focus measures where challenges
persist, including on dedicating sufficient time to workplace culture and diversity,
equity and inclusion issues, on the pace and visibility of progress on action taken by
UNICEF, and on enhancing levels of psychological safety and trust;

3. Commends UNICEF on the publication of its first employee separation
report, notes with concern the disproportionate representation of women among those
resigning from UNICEF during the reporting period, and recommends that UNICEF
continue to take action to address this issue;

4.  Requests UNICEF to provide an update to the Executive Board at the
annual session of 2024, as an item for decision, on how the organization is improving
organizational culture and on its action to prevent and respond to all forms of
discrimination, including racism and racial discrimination, and to ensure diversity,
equity and inclusion;

5. Also requests UNICEF to take further measures with a view to improving
geographical representation and gender balance across the UNICEF workforce, and
report back to the Board, within existing reporting, on steps taken in that regard;

6.  Encourages UNICEEF to strengthen capacities of staff in supervisory roles
in a more systematic manner, including their people management skills, in order to
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help managers practise the core values of UNICEF and be more effective role models
for all staff.

Annual session

16 June 2023
2023/12
Evaluation reports and management responses
The Executive Board
1.  Takes note of the annual report for 2022 on the evaluation function in

UNICEF (E/ICEF/2023/18) and its management response (E/ICEF/2023/19);

2. Encourages UNICEF to take the necessary steps to further strengthen the
evaluation function, including by ensuring the timely implementation of management
response actions;

3. Recommends that UNICEF include in the revised evaluation policy a
timely evaluation of the modifications to the set-up of the evaluation function at
country and regional levels as proposed, and if these modifications have been able to
fully ensure the independence of evaluation staff;

4.  Takes note with great concern of the significant decrease in overall
evaluation expenditure to 0.59 per cent of total programme expenditure in 2022,
which jeopardizes progress towards the 1 per cent funding target;

5. Welcomes the evaluation function’s continuous focus on outcome- and
impact-level evaluations as well as national evaluation capacity development, and
encourages UNICEF to ensure that these types of evaluations and initiatives are firmly
anchored in the revised evaluation policy and that further work and initiatives in those
areas are pursued;

6. Invites UNICEF to seek to substantively engage programme countries
during the implementation, including through related action plans, of findings and
recommendations of the evaluation function and corresponding ex-post assessments
at country level as relevant;

7.  Notes with concern that the extent to which gender equality and the
empowerment of women have been meaningfully integrated into the scope of the
analysis has declined, as has the overall performance of UNICEF under the United
Nations System-wide Action Plan on Gender Equality and the Empowerment of
Women, and urges UNICEF to increase efforts regarding these matters in its
evaluations;

8. Takes note of the evaluation of the UNICEF Level 3 response to the global
coronavirus disease 2019 (COVID-19) pandemic, its summary (E/ICEF/2023/20) and
its management response (E/ICEF/2023/21);

9.  Recognizes UNICEF leadership in the global COVID-19 vaccine delivery
effort, and its wide-ranging contributions to the broader global health response to the
pandemic, beyond vaccine delivery;

10. Notes with appreciation the completion and transition of the COVID-19
Vaccine Delivery Partnership and the critical role of UNICEF in intensified pandemic
recovery efforts, within its mandate, towards improving the health and well-being of
children and mothers;

11.  Requests UNICEF to update the Executive Board at its first regular session
of 2024 on the implementation of the evaluation’s recommendations as well as the
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ongoing COVID-19 transition and recovery efforts being implemented by UNICEF,
including the following:

(a) Lessons learned and best practices distilled from the work of the COVID-
19 Vaccine Delivery Partnership, and how these will be applied to strengthen recovery
efforts and inform future public health emergency preparedness;

(b) UNICEF urgent efforts to accelerate progress on maternal and child
survival and health, and the related health targets of the Sustainable Development
Goals, in line with the UNICEF Strategic Plan, 2022-2025; and

(c) UNICEF assistance to countries to ensure that health system
improvements made through COVID-19 response investments are fully leveraged and
sustained to build the primary health-care capacities needed to accelerate recovery
efforts and to better detect, prevent and respond to future pandemic threats.

Annual session
16 June 2023

2023/13
UNICEF Office of Internal Audit and Investigations 2022 annual report to the
Executive Board, and management response

The Executive Board

1. Takes note of the UNICEF Office of Internal Audit and Investigations 2022
annual report to the Executive Board (E/ICEF/2023/AB/L.4), its addendum
(E/ICEF/2023/AB/L.4/Add.1) and its management response (E/ICEF/2023/AB/L.5),
as well as the UNICEF Audit Advisory Committee 2022 annual report to the
Executive Board, and welcomes the overall opinion of the adequacy and effectiveness
of the organization’s framework of governance, risk management and controls;

2. Expresses its continuing support for the UNICEF Office of Internal Audit
and Investigations and reiterates the importance of its full independence and direct
access to the Executive Board;

3. Commends UNICEF on its high rate of implementation of audit
recommendations, and encourages ongoing focus on timely implementation and
closure of recommendations;

4.  Recalls paragraph 4 of its decision 2022/21, reiterates the importance of
the full independence of the UNICEF Office of Internal Audit and Investigations, and
reaffirms the current practice that the Office comply with the standards of the
International Professional Practice Framework by the Institute of Internal Auditors
and the Uniform Principles and Guidelines for Investigation;

5. Also recalls its decision 2022/15 and requests UNICEF to provide
sufficient staff and non-post budget for audit and investigation functions;

6.  Requests that the UNICEF Office of Internal Audit and Investigations
organize an annual closed briefing to the Executive Board to share the annual
workplan, the consolidated risk assessment, and any updates and concerns related to
budget and staffing;

7.  Recalls its decisions 2022/15 and 2022/21 on more regular closed briefings
with the UNICEF Office of Internal Audit and Investigations on potential red flags,
emerging risks and control issues, audit findings and the status of investigations, with
due regard to confidentiality and privacy;
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8.  Requests the UNICEF Office of Internal Audit and Investigations to
further improve its annual report by including substantive analysis of findings and
providing an overview of strategic and systemic issues and trends, and encourages the
Office to continue to expand its proactive approach in high-risk areas that are
susceptible to fraud, corruption and other wrongdoing and to include a discussion of
these efforts in its annual report;

9.  Also requests the UNICEF Audit Advisory Committee to present its annual
report and key considerations to the Executive Board at the annual session;

10. Encourages the management of UNICEF to ensure better geographical
representation and continue to strive for gender balance in the composition of the
Committee membership;

11.  Recalls its decision 2022/21 on the self-assessment of the independence of
the UNICEF Office of Internal Audit and Investigations and requests an update from
UNICETF to the Executive Board in writing, at the second regular session of 2023, on
the status of implementation of the recommendations included in the self-assessment
of the independence of the Office, and also requests UNICEF to provide explanations
for any recommendations that have not been fully implemented or agreed to by
management;

12. Requests UNICEF to include an item for decision, at the first regular
session of 2024, on the development of an overarching system for enterprise risk
management, including an update on progress on the recommendations from the
internal audit of enterprise risk management and the Chief Risk Officer’s initial
assessment of the UNICEF risk management system.

Annual session
16 June 2023

2023/14
Report of the Ethics Office of UNICEF for 2022, and management response

The Executive Board

1.  Takes note of the report of the Ethics Office of UNICEF for 2022
(E/ICEF/2023/16) and its management response (E/ICEF/2023/17);

2. Recalls paragraph 4 of its decision 2022/14, and requests UNICEF to
ensure that the Ethics Office can adequately execute its mandate in a sustainable
manner by providing sufficient staff and non-post budget to the Ethics Office, based
on a needs assessment.

Annual session
16 June 2023

2023/15
Update on implementation efforts on the repositioning of the United Nations
development system

The Executive Board

1.  Welcomes the update provided by UNICEF on the implementation of
General Assembly resolution 72/279 and related mandates on the repositioning of the
United Nations development system in the context of the quadrennial comprehensive
policy review of operational activities for development of the United Nations system;
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2.  Also welcomes the commitment of UNICEF to the United Nations
development system repositioning and encourages UNICEF to continue to work
closely with other United Nations development system entities, under the leadership
of the resident coordinator in the country, to support countries in achieving the
Sustainable Development Goals, in line with the United Nations Sustainable
Development Cooperation Frameworks and national plans, needs and priorities;

3. Recalls its decision 2022/16 and requests UNICEF to continue to
implement resolutions 72/279, 75/233 and 76/4, and to support the efforts of the
United Nations development system in implementing related mandates;

4.  Calls upon UNICEF to strengthen efforts to implement the Management
and Accountability Framework, notes the evolving nature of the Framework and calls
upon the organization to share its experiences in implementing the Framework at all
levels;

5. Welcomes that, in accordance with decision 2022/16, the update includes
information from the country and regional levels on the implementation of United
Nations development system reform, and requests UNICEF to continue to include this
in the reporting;

6.  Requests UNICEF to report annually on the complete United Nations
development system reform checklist as an annex to the information note on
implementation efforts on the repositioning of the United Nations development
system;

7. Also requests UNICEF to continue to strive for inter-agency harmonization
of reporting on entity-specific implementation efforts and results of the repositioning
of the United Nations development system, including improved delivery of
development programming at the country level,

8.  Recalls paragraph 5 of its decision 2022/16, and requests UNICEF to
strengthen collaboration in joint analysis, needs assessments, planning, including
collective outcomes, and programme delivery, and update the Executive Board within
existing reporting mechanisms;

9.  Requests UNICEF to continue to update the Executive Board annually on
its implementation efforts on the repositioning of the United Nations development
system and to continue to include this as an item for decision at the annual session.

Annual session
16 June 2023

2023/16
Private Fundraising and Partnerships: financial report for the year ended 31
December 2022

The Executive Board

1. Welcomes the Private Fundraising and Partnerships: financial report for the
year ended 31 December 2022 (E/ICEF/2023/AB/L.3) and commends UNICEF and
the National Committees for UNICEF for positive results in major income streams
from the private sector;

2. Takes note that the revenue figures presented in this report are subject to
external audit and that the non-financial results are indicative;

3.  Encourages UNICEF to continue its engagement with the private sector
and to more thoroughly report on innovative financing, including on risk management
strategies, within existing reporting.
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