Costed evaluation plan — Chad — UNICEF country programme of cooperation, 2024-2026

The table draws from the Integrated Monitoring and Evaluation Plan to cover present evaluations planned for the duration of the programme
cycle. Additional guidance on financial resources for evaluation is outlined in the revised evaluation policy of UNICEF (E/ICEF/2018/14).
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Evaluability Priorities 1-3 (all Goal Areas 1-5 The evaluability The evaluability assessment 2024 150 000 (RR)
assessment of outcomes) assessment of the country | aims to inform and clarify the 0 (OR)
UNICEF Chad programme as a prelude conditions under which a 150 000 (Total)
country to its summative country programme
programme of evaluation is consistent evaluation can be carried out.
cooperation, with the requirements of | This will involve assessing
2024-2026 the evaluation policy of the programme design and
UNICEEF. data availability, and
analysing the institutional
context in terms of the
practicality and usefulness of
the evaluation.
Evaluation of the Priorities 1-3 (all Goal Areas 1-5 The evaluation of the Generate evidence to: 2025 500 000 (RR)
UNICEF Chad outcomes) country programme is in | (a) Strengthen UNICEF 0 (OR)
country line with UNICEF accountability to the 500 000 (Total)
programme of evaluation policy, which Government of Chad
cooperation, recommends a country and its beneficiaries;
2024-2026 programme evaluation (b) Scale up good practices
for each programme and innovations
cycle. identified;
(c) Contribute to the
This evaluation will development of the next
consider the programme of
implementation of all cooperation;
programmatic shifts (d) Contribute to the next
identified for the country United Nations
programme document to Sustainable
scale up good practices Development
and innovations: Cooperation
(a) Focus on children Framework.

and adolescents;
(b) Put communities at

the centre of

considerations and



http://undocs.org/E/ICEF/2018/14
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invest in
localization;

(c) Invest in social
accountability and
responsibility to
build trust between
the authorities and
the population;

(d) Adopta
multisectoral and
triple nexus
(humanitarian—
development—peace
nexus) approach;

(e) Influence increased
public funding for
social sectors and
explore innovative
financing;

(f) Analyse the root
causes of
discrimination,
exclusion and social
and behavioural
change, in
collaboration with
community actors;

(g) Improve prevention,
anticipation and
adaption to crises,
including resilience
to the climate crisis
through youth
engagement,

(h) Strengthen the
capacities of local
authorities for an
integrated and
localized approach
to the development
and implementation
of public policies;
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(1) Design, implement,
monitor and
evaluate evidence-
based public
policies and
disseminate data for
effective use by
communities at the
local level.
Formative Priority 1, outcome 2 Goal Area 1 This evaluation is Identify and share good 2026 200 000 (RR)
evaluation of consistent with UNICEF | practices and lessons learned 50 000 (OR)
newborn care in evaluation policy. The to: 250 000 (Total)
Chad results will help to guide | (a) Strengthen newborn
the strategies to scale up care interventions;
the newborn care (b) Integrate new strategies
programme. The to strengthen
evaluation will help to interventions to tackle
evaluate the effectiveness neonatal mortality;
of integrated health and (c) Provide the Government
HIV care approaches for and other stakeholders
mothers and their with evidence to
children and will improve the
indirectly evaluate the implementation of the
country’s contributions to national health
achieving immunization development plan.
results (key result for
children 1).
Evaluation of Priority 1, outcome 2 Goal Area 1 The evaluation of Demonstrate key outcomes in | 2024 200 000 (RR)
integrated actions integrated actions to implementing integrated 50 000 (OR)
to promote promote infant and young | interventions to promote 250 000 (Total)
optimal infant and child feeding (IYCF) optimal I'YCF practices as a
young child practices is consistent gateway to reducing stunting
feeding with UNICEF evaluation | in children under 5 years of

policy.

In recent years, UNICEF
has made significant
investments in
interventions to prevent
and treat malnutrition,
especially at the

age and to inform the
expansion phase of the

scaling-up plan over the next

10 years.
(a) Identify effective and

equitable approaches to
reduce stunting in Chad;
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community level. These (b) Share with other
interventions will be countries in the region
evaluated to guide the the good practices
scale-up of good identified from
practices and help to implementing integrated
generate evidence to and multisectoral
accelerate the approaches that use
implementation of IYCF as a gateway;
interventions against (c) Integrate and scale up
stunting (key result for innovative strategies for
children 2). accelerating exclusive
breastfeeding and
complementary feeding
in the implementation
of the country
programme.
Summative Priority 1, outcome 2 Goal Area 3 This evaluation is This evaluation will: 2025 250 000 (RR)
evaluation of consistent with UNICEF (a) Show UNICEEF specific 50 000 (OR)
interventions on evaluation policy. contributions to the 300 000 (Total)

demand for
schooling and
quality of
education

Despite the efforts of the
Government and
partners, access to and
quality of education
remain low in Chad.

UNICEEF is committed to
working with the
Government to achieve
key results for children 3
and 4 by 2025. Several
strategies are being
tested, including
strengthening the
availability of teaching
and learning resources,
and improving the
behaviour and practices
of teachers and education
supervisors to improve
access to quality
education.

(b)

(d)

education sector;
Identify good practices,
lessons learned and
approaches to improve
the quality of education;
Mobilize resources for
scaling-up;

Inform the development
of the new programme
through findings,
lessons learned and
recommendations.
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These strategies will be
evaluated to identify the
good practices and the
conditions under which
they can be scaled up.

Formative
evaluation of the
National Child
Protection Policy

Priority 2

Goal Areas 1-5

The evaluation of the
implementation of the
National Child Protection
Policy is in line with
UNICEF evaluation
policy. It will focus on
four main areas:

(a) Social mobilization
on child protection
issues;

(b) Strengthening and
applying the
normative and
institutional
framework;

(c) Care and outreach
work;

(d) Intersectoral
coordination and
monitoring and
evaluation
framework.

Generate evidence to
improve the implementation
of the National Child
Protection Policy based on
lessons learned and good

practices.

2026

250 000 (RR)
0 (OR)
250 000 (Total)

Summative
evaluation of the
scaling up of
interoperability
between the health
services and the
birth registration
system

Priority 2

Goal Areas 1-5

The summative
evaluation of the scaling
up of interoperability at
the national level
between health and
civil/birth registration
services is in line with
the UNICEEF evaluation
policy.

Interoperability between
the health system and the
birth registration system
is an acceleration strategy

Identify good practices,
lessons learned and
approaches to improve and
scale up birth registration.

Mobilize more resources to
support the scale-up.

2024

150 000 (RR)
50 000 (OR)
200 000 (Total)
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for achieving key result
for children 7 that the
country office has begun
to scale up.

Implementation should
be evaluated so that
lessons learned and good
practices can increase
support for
implementation.

Evaluation of the
humanitarian
response in
2024-2026

Priorities 1-3 (all
outcomes)

Goal Areas 1-5

The evaluation of the
humanitarian response in
2024-2026 is in line with
the UNICEF evaluation
policy. It will assess the
extent to which the triple
nexus approach — one of
the strategic shifts
identified during the
UNICEF strategic
moment of reflection —
has been taken into
account.

Chad is a member of the
High Ambition Coalition
for Nature and People
and has a complex
emergency response.

Identify lessons learned to
strengthen the triple nexus
approach in programming
more effectively at country
level.

Mobilize resources to scale

up the triple nexus approach.

2025

250 000 (RR)
50 000 (OR)
300 000 (Total)

Total resources

1 950 000 (RR)
250 000 (OR)
2 200 000 (Total)




