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01. Resource and Operating 
Constraints 
• The year 2021 was the first year that the Ethics Office

operated as independent organizational unit. However, no
additional staffing was allocated to support the transformation.
The Office is one of the least resourced among comparable
UN Ethics Offices.

• Executive Board decision 2020/19 requested UNICEF to
“provide sufficient resources to the Ethics Office based on
the assessment of the level of resources” and to “continue to
report on the adequacy of the resources made available to
the Ethics Office”.

• Audit Advisory Committee in its 2021 Annual Report to the
Executive Board urged UNICEF to “review the Ethics Office
structure (i.e., the absence of middle management) and
resources for 2022–2025 (staff and non-post) to preserve its
independence, strategic use of leadership time, and to
mitigate succession risks.”
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02. Key Milestones for 2021 

1. Record Engagement and Trust
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• Exponential rise in the level of engagement, with requests for 
services increasing from 555 in 2020 to 1,020 in 2021. 

2. Unprecedented Outreach and Training • 11,000 personnel reached in 2021, compared with 6,300 in 
2020; 6,300 personnel participated in Ethics Month; 41 
customized training sessions, almost double from previous 
year. 

3. Deepened Proactive and Preventive        
Approaches

• Shifted to a more preventive and proactive approach to 
address and resolve emerging ethical failures. 

4. Enhanced Collaboration • Strengthened cross-divisional collaboration with relevant 
internal stakeholders and external counterparts (UN Ethics 
Panel (EPUN), Ethics Network of Multilateral Organizations 
(ENMO), UN Secretariat, UNFPA, World Bank, etc.) 

5. Financial Disclosure Programme
Upgrade

• 100% compliance rate; full cycle completion reduced from 12 
to 8 months, resulting in streamlined processes and 
significant efficiency gains. 



03. Relevant Data
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04. Shift from Reactive to Proactive and Preventive Approach  
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05. Shift in Training, Outreach and Awareness-Raising 
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