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https://www.unicef.org/executiveboard/media/11261/file/2022_AS-UNDS_reform-Information_note-EN-2022.05.13.pdf

Key elements of the reform

— Management Accountability Framework

— Communications and Advocacy Guidelines
— UNINFO

— Multi-country offices

— Regional repositioning

— Human resources

— Joint programmes
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Support to the development coordination system
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Efficiency Agenda

— Back-office operations and systemic change

in corporate business operations
Business Operations Strategy

Local Shared Service Centres — Business Operations Strategies implemented
Common Premises in all UNICEF offices, with an estimated cost

_ _ avoidance of $72 million for a five-year period
Common Business Operations

— 53% of UNICEF offices in Common Premises,

Mutual Recognition exceeding the UN system-wide target
Costing & Pricing Principles — Harmonization of business practices across
Client Satisfaction Principals entities through global and local Shared

Services Centres

UNICEF continues to invest in the Efficiency Agenda, including by serving as

co-chair of the UNSDG Business Innovations Group and Task Team on Efficiency Impact Reporting
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Way forward

— Results for children
— Our Common Agenda

— Support Governments in implementing the 2030 Agenda

Lt
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