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Vision 2030: UNICEF and partners consistently leverage rigorous, strategically prioritized evaluative evidence to realize the rights of every child

in the context of the Sustainable Development Goals and the Decade of Action
7 [ UNICEF realizes the mandate of the Convention on the Rights of )

the Child and in the organization’s mission statement: to advocate
for the protection of children’s rights, to help meet their basic
needs and to expand their opportunities to reach their full
Learning Accountability potential J

[

UNICEF and its partners achieve the best results possible for
children through independent, credible and useful evaluative
evidence

wn ( Evaluation partnerships provide \
o Evaluation is consistently and meaningfully used by UNICEF and its partners to UNICEF with a holistic appreciation National partners make use of the

£ inform policies, strategies and programmes at all stages of the results-based Empowerment I;ogr_amme of collective results and individual capacities acquired to improve

o management cycle (from planning and design to implementation, monitoring EHSCHNEHESS actors’ contributions, ensure national evaluation systems and

= and evaluation onward) and accelerate progress towards the goalsin the mutual accountability on joint culture, and conduct country-led

S Strategic Plan strategies and achieve efficiency evaluations

O \ J through cost-sharing J

1

Professionalization of the evaluation
function through skills training, peer
support, mentorship and other
processes

)

@
Production of methodologically Sound and proactive communication Provision of direct support to
Development and update of robust, ethically sound, well-scoped and advocacy delivered at the right strengthening national evaluation
costed and resourced multi-year and well-timed evaluation designs time to the right audiences in the capacity and systems through
evaluation plans with national evaluation capacity right ways on evaluation exercises and dedicated resources and joint
development perspective the evaluation function programmes

Strategic selection of evaluations fracti £ evaluati Evaluation knowledge management Amplification and reinforcement of
through independent analysis and BB NI TS systems leveraged for integration of operational partnerships to leverage
consultations to ensure evaluation to ensure that they are robust, timely, evaluation evidence into UNICEF collaborations and synergies, within

coverage norms relevant, credible and useful policies, strategies and programmes the United Nations and beyond

% @

] [ Effective monitoring and knowledge management systems ]

Prioritization of allocations to
evaluation to meet the needs of the
function

] [ Inclusion of human rights, gender, equity, disability, climate and
humanitarianaction considerations

Strong internal and external capacity(-building) to promote adaptive, ] [ Effective stewardship of the evaluation function ] [ Two-way communication, coordination, and consultation between the
creative and innovative approaches to evaluation evaluation function and management
f % % +* % % a

UNICEF’s independent and impartial
Evaluation partnerships evaluation function at all levels

[ Impartial quality assurance and quality assessment

Activities &
Strategies

Evaluation resources (human
resources and 1 per cent of
programme expenditure)

. » . Shared . o o Stakeholder Capacity ) Strategic Plan Principles
FEELE [ Uity ][ Independence ]{ Leadership J[ accountability J[ Efficiency J[ Prioritization IDEcentrallzatmn }{ Coherence J[ engagement ][ building Ethics Transparency UNEG Norms and Standards

. . Organizational Supportive ) Effective national Inter-agency Internal and Strongconvergence Incentives to
R [ leadership and ][ enabling Sustainable and capacity-building collaboration and external culture Adequate human among the evidence supportstrong

iti . i i . . resources . .
opportunities) compliance environment predictable funding efforts joint-evaluations and demand functions evaluations

Evaluation strategy and
implementation guidance

Evaluation Policy

(country, regional and global)
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