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Vision for risk management
Robust enterprise-wide risk management will help UNICEF to secure success in its 
work for every child – recognizing that the biggest risk is not reaching children. It 
will enable a proactive and resilient organization to safely face the risks posed by 
the current environment and confidently take the risks required to achieve its 
objectives.

• Use as an active management tool to help the organization to take the right 
amount of the right type of risks, thus informing planning and decision-making;

• Be a forward-looking organization that systematically anticipates potential 
issues before they happen, manages expectations effectively and takes proactive 
action to reduce vulnerabilities and secure success;

• Build a comprehensive and streamlined system of risk assessment, control and 
assurance functions that work together efficiently based on a shared 
understanding of key risks;

• Apply risk mitigation, control and oversight efforts that are proportionate to the 
levels of risk associated with the delivery of results for children;

• Foster an open culture of risk awareness that encourages all stakeholders to 
transparently flag risks ahead of time, confidently take necessary risks and plan 
for and learn from failure.
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Bringing ERM to its next level of maturity, building on 
solid foundation of existing risk management practices
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Many activities already underway
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Risk governance
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• Three Lines Model
• Senior Management Risk Committee
• Global, Regional and Country 

Management Teams
• Various other management 

committees
• Executive Board



Executive Board engagement on risk
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6  |  UNICEF Executive Board – Informal briefing – 22 May 2024

 Item 14: UNICEF evolved enterprise risk management framework

• Proposal to use annual risk updates, starting in 
2025, to support the Executive Board in its risk 
oversight duties

• Annual risk report to provide an update on risk 
management arrangements in place as well as on 
the most critical risks that could potentially have 
an impact on the ability of UNICEF to achieve its 
mission and strategic goals in the future 

• Annual session would best align with UNICEF 
internal workplanning and risk identification 
processes



Thank you.
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