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Part one

FIRST REGULAR SESSION OF 1996

Held at United Nations Headquarters from 22 to 25 Jahua:_‘z 1996



I. ORGANIZATION OF THE SESSION

A. Election of the officexrg of the Board for 1996

1. The officers of the Executive Board for the year 1996 were elected as
follows:

President: H.E. Ambassador Ion Gorita (Romania)

Vice-Presidents: Ms. Lyda Aponte de Zacklin (Venezuela)
Mr. Jan Top Christensen (Denmark)
Mr. John Aggrey {Ghana)
Mrs. Mitra Vasisht (India)

B. g&tatements by the Presjdent and the Executive Direcior

2. The President said that it was especially significant that Romania
assumed the Presidency of the Executive Board in 1996 because it was in
Bastern Europe that UNICEF began its vital work on behalf of children and
women some 50 years ago in the wake of the Second World War. Since then,
spurred on by UNICEF, the countries of the world had made greai: strides to
ensure the gurvival, protection and development of their children. The
mid-decade review of progress towards the goals for the year 2000 set by the
World Summit for Children, scheduled for 1996, would provide ample evidence of
progress made in many areas. However, much more remained to be done.
According to the "anti-war agenda"” championed by UNICEF in the State of the
World's Children 1996 report, a staggering number of children today were
victims of conflict. Those children must be the priority of UNICEF as it
commemorated the past and planned for the future. ©On the work of the Board,
he particularly emphasized the need for streamlining and rationalizing the
volume and content of the documentation.

3. The Executive Director said that throughout the fiftieth anniversary
year, UNICEF would be joining with a broad range of partners to commemorate
the milestone. However, celebrating past achievements did not mean loocking
backwards. Rather, UNICEF would draw on the lessons of the past to meet the
challenges of the present and move to the future. Anniversary activities had
begun with the launch in December 1995 of the Sfate of the World's Children
1996 report. The report highlighted the terrible symmetry at either end of
the span of the existence of UNICEF. Founded in the aftermath of the Second
World War, UNICEF again was faced with the challenge of meeting children's
needs in the proliferating conflicts of the post-Cold War era, in addition to
the larger silent emergencies caused by poverty and underdevelopment. The
proposals of the anti-war agenda would make a difference only to the degree to
which they would be acted upon. So UNICEF was taking action. To enforce the
call for a ban on anti-personnel mines, UNICEF recently had announced that it
would not do business with companies that produced land-mines. Work to
advance the anti-war agenda would prepare the ground for the important United
Nations study on the impact of armed conflict on children being prepared under
the leadership of Graga Machel for presentation to the General Assembly next
fall. It must become unthinkable that children be denied humanitarian
agsistance or be considered legitimate targets in times of war. Children
themselves must be helped to become agents of peace and tolerance.

4. The year 1996 was alsco the mid-point in the 10-year effort to achieve the
goals set at the World Summit for Children. The mid-decade review called for
in the Plan of Action would take place in September at the United Nations,
when the Secretary-General would present a progregs report to the General
Assembly. UNICEF was in the process of gathering data on the mid-~decade
goals, and countries would soon be asked to hold their own mid-cdiecade reviews.
Global and national mid-decade reviews of progress should not only tally what
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has and what has not been accomplished, but also should provide lessons for
tackling the goals for the year 2000. Some cf those gcals were complex, and
achieving them would require innovative thinking and bold solutions. The
updated policies and strategies adopted by the Executive Board in recent years
would be an important contribution to this effort.

C. Adoption of the agenda

5. The agenda of the session, as contained in document E/ICEF/1996/2, was
adopted as amended orally. The agenda contained the following items:

Item 1: Opening of the session:
{a) Election of the officers of the Board for 1996
{b) Statements by the President and the Executive Director

Item 2: Adoption of the provisional agenda and timetable and
organization of work

Item 3: Follow-up to management reform
UNICEF mission statement
Item 4: UNICEF emergency operations
Item 5: Country notes:
(a) Africa
{b) Americas and the Caribbean
{c) Asia

{(d) Central and Eastern Europe, the Commonwealth of
Independent States and the Baltic States

(e} Middle East and North Africa
Item 6: Follow—up to the Fourth World Conference on Women
Item 7: The fiftieth anniversary of UNICEF
Item 8: Follow—ub to decisions taken by the Economic and Social Council
Item 9: Other matters

Item 10: Closing of the session: remarks by the Executive Director and
the President

6. Prior to the adoption of the agenda, one delegation reported on progress
made in her country with regard to children's development, including measures
to combat child labour. However, her Government was concerned about the
situation of children the world over, especially the use of children as
prostitutes. UNICEF should focus on halting such practices in developed and
developing countries. UNICEF also should focus on children as agents of
change and learn from children themselves. In a time of diminishing
resources, achieving these and other goals for children would be difficult for
many countries, including her own. She asked the Executive Director to focus
attention on the issue of resources, as the assistance and cooperation of
UNICEF were vital to efforts for children.
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7. Several delegations proposed that an informal discussion of the country
notes be held in addition to the formal debate by the Executive Board, to
allow for discussions with field representatives and regional directors.
Another delegation said that the Executive Board should exercise some caution
and not detract from the substantive discussion of the country notes. It was
important that informal meetings not take place simultanecusly with Board
meetings to allow for full participation. The Executive Director said that
the regional directors would be available for informal consultations with
delegations and would be able to share information on consultations held at
the country level.

8. One speaker said that the country notes were titled "country programme
strategy notes", although according to General Assembly resolutions, strategy
notes were not supposed to be discussed by the governing bodies of funds and
programmes, but only taken note of by them. BAnother delegation, supported by
others, agreed with the question raised on the nomenclature of the documents.
If they were referred to as "country strategy notes", no discussions were
permitted because the relevant General Asgsembly resolution stated that such
documents were for reference purposes only. However, the speaker was not
aware of any decision by the Executive Board to refer toc "country programme
strategy notes”, and could accept a reference to "country programmes", which
could be discussed by the Board, with relevant inputs to be incorporated into
the final country programme recommendations (CPRs). It also was stated that
the country programmes had been negotiated with Governments and it would not
be appropriate for the Executive Board to have substantive debates on them.

A delegation added that according to Executive Board decisgion 1995/8
(E/ICEF/1995/9/Rev.1l), the Board had an opportunity to provide input to the
ongoing country programme preparatioan process through its comments on the
country notes. The Executive Director suggested that the documents be
referred toc as “country notes" to avoid confusion with the "country strategy
notes” referred to in General Assembly resclution 47/199 of 22 December 1992
and 50/120 of 13 December 18%5. The secretariat would issue a corrigendum to
that effect, if the Board found it useful. 31/

9. In accordance with rule 50.2 and the annex of the Rules of Procedure, the
Secretary of the Executive Board announced the observer delegations that had
submitted credentials for the session and had advised the secretariat of the
agenda items in which they had a special interest. They were (with the agenda
items indicated, if any; shown in parentheses): Albania; Algeria; Argentina;
Armenia (3, 4, 5, 8); Australia; Austria; Bangladesh (all); Belarus; Belgium;
Benin (all); Bolivia; Bosnia and Herzegovina {4); Costa Rica; Cdte

d'Ivoire (5); Croatia; Czech Repubklic; Djibouti; BEgypt; El Salvador; Eritrea;
Ethiopia; Finland; Gabon; Germany {all); Guatemala; Guinea; Guyana; Haiti;
Holy See (all); Hungary; Iraqg (5 (e)); Ireland (all}; Israel; Kazakstan {all}
Kyrgyzstan; Latvia (all); Lithuania; Malawi; Mali; Malta {all); Mexico {(all);
Mongolia (5 {(c)); Nepal (all); Nicaragua; Nigeria; Oman; Panama; Philippines;
Poland {all); Portugal; Republic of Moldova; Senegal; Slovenia; South Africa
{all); Spain; Sri Lanka (5 (c)); Sudan; Tajikistan; Togo; Tunisia; United
Republic of Tanzania; Uruguay; and Zimbabwe.

-

10. In addition, Palestine (5 (e)) had submitted credentials, as had the
United Nations Development Programme (UNDP); the United Nations Population
Fund (UNFPA); the United Nations Office at Vienna (Crime Prevention and
Criminal Justice Division); the World Eealth Organization (WHO); and l'Agenge
de coopération cultureile et technique (Cultural and Technical Cooperation
Agency). A number of non-governmental organizations (NGOs) also had submitted
credentials: Anglican Communion; Brahma Kumaris World Spiritual University;
Commonwealth Medical Association; International Catholic Child Bureawu;
International Committee of the Red Cross; International Council on Sccial
Welfare; International Federation of Red Cross and Red Crescent Societies;

1/ Subsequently issued as document E/ICEF/1996/P/L.41.
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International Federation of Settlements and Neighbourhood Centres;
International Federation of University Women; International Movement ATD
Fourth World; International Social Service; La Leche League International;
Pathways to Peace; Pax Christi International; Rehabilitation International;
Viet Nam Committee for Protection and Care of Children; World Information
Transfer; and World Union of Catholic Women's Organizations.




II. DELIBERATIONS OF THE EXECUTIVE BOARD

11. The Executive Board had before it a progress report on the management
excellence programme in UNICEF (E/ICEF/1996/AB/L.3), which was introduced by
the Executive Director.

12. Many delegations expressed appreciation for the report and its clear
presentation of the link between the management excellence activities and the
recommendations made by the original study done by Booz Allen & Hamilton. It
wag guggested that the matrix included in the progress report provide
information on action taken and results achieved, specifying decisions to be
made by the Executive Board or the secretariat. The secretariat said that
specifying responsibility for decision-making would be difficult until the
nature of specific recommendations had been determined. Many speakers
welcomed the approach being taken by the secretariat and said that they looked
forward to the recommendations of the project teams. Several speakers also
noted the savings made in the overall budget for these activities.

13. Delegations expressed appreciation for the priority given to ensuring
Executive Board involvement in the management excellence process and the use
of inter-sessional meetings as a means of keeping the Board informed and of
providing opportunities for the Board to provide guidance and direction. One
speaker said that the inter-sessional meetings should be limited to providing
information on progress rather than as a forum for substantive consultation.
The speaker also suggested that informal but substantive discussions should be
arranged before project recommendations were presented at formal Executive
Board sessions and that a working group should be established to study the
recommendations. Other delegations said that inter-sessional meetings should
not be for decision-making, but that exchanges of view were necessary. One
speaker said that the inter-sessional meetings should enable the Board to
provide guidance on isgssues and cited the positive results of similar meetings
in the development of the mission statement. Other delegations said that the
Board should be sensitive to the balance hetween following progress in a
responsible way and avoiding interfering in the secretariat's work, especially
in the intermediate phase when recommendations were being developed. The
Executive Director highlighted the importance of receiving feedback and
guidance on issues, as in the case of the mission statement, and said that she
saw inter-sessional meetings as an opportunity to provide information and to
allow opportunities for comment by Board members on the secretariat's work as
preparation for formal Board sessions.

14. Delegations requested that an inter-sessional meeting be held sometime
after the January meeting of the Steering Committee and suggested that staff
representatives participate in discussions of the process of consultations
with staff. The secretariat agreed. Several speakers endorsed the
participatory process and others expressed appreciation to the UNICEF staff
who were contributing to this process and carrying out their normal duties at
the same time. A number of speakers stressed that staff participation and
invelvement in the management excellence efforts were important for ownership
of the process. One delegation suggested that the advisory councils should
become more formal and structured. BAnother speaker stressed the importance of
information reaching National Officers., The secretariat expressed a strong
commitment to staff participation as a necessary requirement for better
implementation, enhanced staff morale and ownership of the process. Heads of
all UNICEF offices had been urged to participate in strengthening management
excellence by making improvements in their own offices.




15. Speakers referred to the need for enhanced consultation with Governments,
and some sald the project team on Effective Field Management was especially
relevant. Some speakers cited interviews with Executive Board members by the
team examining relations with National Committees for UNICEF as a good
example.

16. Some delegations said that UNICEF management excellence efforts should
take into account reform activities being undertaken by other United Nations
bodies. One delegation cited harmonization of budgets and joint reporting as
examples of ways to stimulate ccoperation among and coordination between
agencies. The Executive Director stressed that UNICEF was working to be
efficient within the context of the United Nations system.

17. A few speakers raised specific guestions regarding the external
consultancies on financial management systems, information rescurce management
(IRM) and supply activities. The Executive Director said that all
recommendations would be shared with the Executive Board and that internal
reviews of the recommendations were to ensure value for money. Specifically,
terms of reference for the study on the profitability of greeting card and
product sales would include determining comparability between countries; the
supply study would address gquality assurance; the IRM study was examining
performance results and how they are used in programmes; and the study on
financial management systems would take into account financial systems of -
other agencies.

18. To concerns raised about the linkages between the various project teams,
the secretariat said that coordination was assured through the Management Task
Force and regular meetings of team leaders.

19. A few speakers, together with the secretariat, emphasized the growing
role and importance of Natiocnal Committees for UNICEF. One delegation said
that issues emerging from the project team examining relations with National
Committees, such as new typologies for a UNICEF presence in countries, might
require guidance by the Executive Board. Another speaker said that the
project team loocking at relations with intergovernmental organizations and
NGOs should take into account that UNICEF needed to work closely with NGOs and
that the design of country programmes should include their views.

20. One speaker asked about the status of the working group established to
examine relations between the Executive Board and the secretariat being headed
by the Deputy Executive Director, External Relations. The secretariat said
that the working group had met with the Bureau on 19 December 1995 and sought
guidance on how to proceed. Through their regional groups, Board members were
to discuss the matter and a meeting of the working group with the new Bureau
would be arranged shortly.

UNICEF missi £at !

21. The Executive Board had before it a proposal for a UNICEF mission
statement (E/ICEF/1996/AB/L.2), which was introduced by the Executive
Director. Almost all delegations expressed appreciation for the open and
participatory process used to develop the mission statement, including
inter-sessional meetings of the Executive Board.

22. Various delegations suggested amendments to the proposed text and some
suggested that a drafting session be held to that end. One delegation in
particular hesitated to support the draft for a number of reasons. Pirst,
there was confusion in the draft as to the ultimate mission of UNICEF and the
mandate it had been given to carry out. The mission of UNICEF was to promote
the well-being of children the world over and, in particular, in developing
countries. With regard to the Convention on the Rights of the Child, the
protection of children's rights was extremely important in promoting their
general welfare, and the delegation supported the advocacy role of UNICEF in
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that area. However, defending the rights of children was for UNICEF the.
meang, and promoting their welfare the central mission. In addition, UNICEF
should be promoting children's welfare through the empowermeni: of women.

23. Summarizing the discussion, the President said that the mission statement
would continue to be discussed and that there would be opportunities for
adaptation in the future. The Executive Board agreed to adopt the mission
statement as presented by the Executive Director, without amendment.

24, The Executive Director thanked the Board and assured members that the
secretariat's immediate priority would be to disseminate and popularize the
UNICEF mission globally. She added that in adopting the mission statement at
the first sesgsion of 1996, the fiftieth anniversary year of UNICEF, the Board
had sent a strong message of support and consensus on the core of the work of
the organization. (See the annex, decision 1996/1, for the text of the
decision adopted by the Executive Board.)

B. UNICEF emergengy operations

25. The Executive Board had before it a report on UNICEF emergency services:
misgion and strategies (E/ICEF/1996/4) and a report on UNICEF emergency
operations in 19895 (E/ICEF/1996/7). The Executive Director made some
introductory remarks, which were followed by a statement by a representative
of the United Nations Department of Humanlitarian Affairs (DHA). A
representative of the World Food Programme (WFP) also addressed the Executive
Board. The Director of the UNICEF Office of Emergency Programmes made an
in-depth presentation of the two reports before the Board.

26. 1In general, delegations expressed support for the secretariat's efforts
in producing the report on the UNICEF emergency mission and strategies.
However, speakers raised several issues, including the need for further
clarification of the continuum from relief to development; local
capacity-building to enhance cost-effectiveness; coordination with DHA, other
United Nations agencies and the donor community; and more effective mechanisms
to avert crises.

27. Some delegations supported the developmental approach taken in dealing
with emergencies, saying that sustained development was essential to
preventing these emergencies. Other delegations recommended the development
of strong linkages between relief and development activities. This "gray
area" needed more comprehensive analysis and the development of a transitional
mechanism. One speaker said that UNICEF should maintain the delicate balance
in the allocation of resources between relief and development. Other speakers
said that the use of local consultants and organizations for capacity-building
would lead to a better allocation of resources and support the developmental
process.

28. In response, the secretariat stressed the importance of a decentralized
field-based structure. On the question of maintaining a balance between
relief and development, there was a need for action during a crisis while
maintaining a recovery perspective. The process of strengthening the UNICEF
emergency response capacity was not taking place in isolation from mainstream
activities.

29. Many delegations commended the work undertaken by UNICEF in emergencies
and welcomed the organization's timely response. One speaker said that in
addition to emergency interventions, UNICEF should continue working in
post-conflict recovery and reconstruction activities. Other delegations asked
what constituted an emergency and requested further clarification on this
subject. UNICEF was urged to respond to all kinds of emergencies, including
"silent" emergencies that affected large numbers of children throughout the
world and "forgotten” emergencies, i.e., those that failed to capture
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newspaper headlines. One speaker asked what strategies were being employed
for the "silent" emergency of AIDS orphans in Africa, and another speaker
wanted UNICEF to continue to provide assistance to women and children affected
by natural disasters. Some delegations spoke of the detrimental effects of
the Chernobyl nuclear disaster and thanked UNICEF for the assistance provided
to address the problem.

30. Some delegations suggested that preventive actions were extremely
important during "silent" emergencies in preventing them from becoming more
catastrophic "loud™ emergencies. There were various suggestions for
preventive actions, including stand-by arrangements and greater emphasis on
strategies for sustainable development.

31. Several delegations stressed the need to strengthen coordination
mechanisms with DHA, other United Nations agencies, the donor community and
NGOs. Some speakers said that UNICEF should cooperate with national
Governments in setting up response mechanisms. Delegations also asked about
UNICEF cooperation with partners and how its contribution to humanitarian
operations strengthened the overall response to emergencies. The need for a
process of assessment of lessons learned was cited by many delegations. One
speaker sald that assessments should be made of the contribution of UNICEF
cooperation with its partners and within the United Nations system.

32. One delegation urged UNICEF to strengthen the capacity of its staff and
partners to respond in times of crisis. Other delegations encouraged the
increased use of local consultants as being both cost-effective and
contributing to capacity~building. It was suggested that the Emergency
Programme Fund be used to enhance regional capacities. The secretariat said
that UNICEF recognized the need for increased local capacity-building and
stressed strengthening partnerships with and providing suppdrt to local NGOg,
national Governments and local communities, while also working at the family
level.

33. A speaker said that the rapid response teams, together with the
Operations Centre, should be strengthened at regional level. Another speaker
asked how the teams were to be financed and what their functions were when
members were not deployed in emergencies.

34. Several delegations said that UNICEF needed to formalize partnerships
through memoranda of understanding, which should provide clear accountability
and allocation of responsibility. The secretariat drew attention to the
ongoing process of developing these memoranda {for example, with the Office of
the United Nations High Commissioner for Refugees and WFP) and added that
cooperative agreements and arrangements were being set up with NGOs and other
organizations.

35. There were several questions raised about UNICEF financial capacity
during the relief and developmental phases of emergencies. There also were
inquiries on the diversion of funds from regular programmes to emergencies and
the modalities of switching from one category to another. The secretariat
replied that the diversion of funds and/or reprogramming measures in a given
emergency were undertaken in agreement with the Government in order to meet
the needs of children in distress, A speaker said that because UNICEF
espoused a two-pronged approach, i.e., dealing with both emergency and
development, the organization should be able to show that its human and
financial resources were capable of supporting both, and that the basic
package of additional services in emergencies should be financed through
supplementary funds. Several delegations supported greater resource
mobilization for countries in need. It was stated that even if much of the
funding was from supplementary funds, a heavy burden was placed on
administrative resources by increased emergency activities because of the
large percentage of total expenditure on emergencies (24 per cent in
1993-1994).



36. A number of speakers touched on various policy issues. Several
delegations expressed support for the four-pronged approach to emergency
agsistance, comprising preventive actions, preparedness, energency assistance
and rehabilitation and recovery assistance. Other delegations expressed
satisfaction with the UNICEF policy on not knowingly procuring materials and
gservices from companies involved with the manufacture of land-mines. However,
one gpeaker said that UNICEF should advocate more strongly in favour of a ban
on land-mines. On the implementation of Economic and Social Council
resolution 1995/56 of 28 July 1995 on strengthening coordination of emergency
humanitarian assistance of the United Nations, it was stated that the
resolution clearly identified the need to evaluate individual response
capacities in addition to reviewing the overall United Nations response
capacity, and that the implementation of this resolution should be coordinated
with other United Nations agencies. The secretariat replied that UNICEF was
participating in the task force set up by DHEA on follow-up to the resolution.
In reference to the proposed optional protocol to the Convention on the Rights
of the Child, one delegation supported raising the draft age of children to

18 years. Another delegation sought clarification on the role of reproductive
health in emergencies and cited a draft field manual on the subject outlining
various protocols to be followed by United Nations personnel in that area,
including services related to the distribution of contraceptives and
poat-coital contraception. The delegation requested specific written
assurances that UNICEF would continue to act within its mandate, which did not
include the provision of the services described in the draft field manual.

37. ©On the mobilization of resources, one delegation stated that in the past,
donors have not given adequate attention to certain emergencies because they
lacked sufficient information to judge their severity as against situations
receiving greater publicity, and requested that in every emergency appeal it
issues, UNICEF should provide a brief overall picture of all of its ongoing
emergency operations so that the emergency for which the appeal is being
issued may be placed in context. (See the annex, decision 1996/2, for the
text of the decision adopted by the Executive Board.}

€. gountry notes

38. The Executive Board had before it a series of country notes
(E/ICEF/1996/P/L.1-E/ICEF/1996/P/L.41). The President recalled that in
decigion 19%5/8 (E/ICEF/1995/5/Rev.1l), adopted at the first reqular session of
1995, the Executive Board had decided that the secretariat, in consultation
with recipient Governments, would inform the Board at an early stage of its
preliminary ideas regarding the mix and weight given to programme strategies
and priorities in each country programme. That would be done ky submitting a
brief county note to the Board for comments.

39.  The Board agreed with the President that following a general introduction
by the Executive Director on the process followed in the preparation of
country notes, delegations would have the opportunity to make general comments
on the country notes and the process followed in their preparation. The
country notes for each region would then be considered, preceded by
introductions by the respective regional directors. Following those
discussions, the Board would take note of the comments made by delegations,
which the secretariat would share with the Governments concerned. The country
notes would subsequently be developed into full CPRs and submitted to the
Executive Board at its third regular session of 1996 for approval on a "no
objection" basis, as indicated in decision 1995/8.

o 1 di ;

40, A delegation, speaking on behalf of a group of States and supported by
representatives of two other regional groups, said that it was ilmportant to
observe the provision of decision 193%5/8 that affirmed that the recipient
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Government is responsible for the preparation and the ownership of the country
programme of cooperation as well as the coordination of donor assistance.
Because the purpose of the country note was to inform the Board of the
progress of the preparation of the country programme strategy, the scope of
the Board's discussion should focus on a general level rather than on
individual country notes. Several other delegations supported the new process
for approval of country programmes and the Executive Board's role in
formulating programme strategies. Another speaker said that the new process,
with the inclusion of the country notes, had increased the worklocad for both
members and the secretariat, but it was useful for upgrading the guality of
programmes.

41. A number of delegations said they were committed to implementing decision
1995/8 in terms of the Board's responsibility to provide comments on the
country notes. Several delegations agreed that the recipient Government had
the responsibility for the preparation of the country programme, but also said
that decision 1995/8 called upon the Executive Board to comment on the country
note so as to ensure that UNICEF policies were being taken into account ir :he
country programmes.

42, A delegation expressed concern about the high levels of supplementary
funding proposed in most of the country notes and asked whether UNICEF had
assurances from donors that supplementary funding would be available. The
country note should specify a core programme to be supported through general
regources and differentiated from the portion of the country programme which
would require supplementary funding. Other delegations also voiced concern
about levels of supplementary funding. It was suggested that the country note
include a statement on the status of supplementary funding achieved during the
previous programme and that the country note present a full picture of
resources allocated to the programme by the recipient Government and all donor
partners. '

43, Several delegations commented on the importance of supplementary funding.
One speaker said that the quality of strategic programming in UNICEF
cooperation had improved significantly and suggested that donors provide a
higher degree of certainty in providing supplementary funding for multi-year
periods. A second delegation urged that while objectives should not be overly
ambitious with respect to raising supplementary funds, they should be
optimistic., A third delegation stated that the secretariat had properly
considered the balance between two key factors: the actual needs for
supplementary funds; and the ability, based on past successes, of the
organization to raise and utilize supplementary funds. Another delegation
stated that the African countries had many needs and varied strategies
according to their country situations, and needed supplementary funding more
than some other countries. There was a contradiction in donor countries’' call
for a reduction in the number of priorities in the country note and their
indication that supplementary funds might not be available.

44, A number of delegations also expressed concern about the levels of
general resources allocations presented in the country notes. Several of them
stated that some countries might not be able to utilize fully the proposed
general resources allocations due to low capacity for implementation. 1In
contrast, other countries might be in a position to contribute more resocurces
to the cooperation and, therefore, would not require such high levels of
general resources. Two delegations stated that they looked forward to the
proposed discussion at a future Board session on the criteria for the
allocation of general resources, and one of them stated that it was concerned
about the inadequate levels of resources being allocated to the least
developed countries. The same delegation requested that the approval of
general resources allocations for the countries being reviewed be deferred
until the Board had reviewed the medium-term plan. One speaker suggested that
the country note make more specific references both to Governments' policies
and budgetary contributions to the various programmes proposed for UNICEF
assistance.
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45. The Acting Deputy Executive Director, Programmes, said that the
secretariat recognized that UNICEF resources were not able te address all
aspects of countries' goals for children and women, and that the roles of
other partners, both multilateral and bilateral, were very important and
needed to be well coordinated. The master plan of operations to be formulated
for each country programme detailed the ways in which limited UNICEF resources
would be used.

46. One delegation recommended that a stronger analysis of the lessons
learned from past programme ccoperation and final programme evaluations should
be included in the country note. Another delegation cited the country note
for Bhutan for its reflection of the Government's planning framework and the
harmonization of the roles of various donors and asked about the extent to
which this approach was being used in other country programmes. Several other
delegations stated that many country notes appeared to be too ambitious and
did not present well thought out strategic roles for UNICEF cooperation.

These delegations also cited the lack of feasible, measurable objectives and
said that the scope and objectives of the cooperation should be much clearer
in the CPRs. The country note should show more clearly how UNICEF cooperation
related to the roles of other multilateral and bilateral donors. In this
context, another delegation urged that the country note present a clearer
picture of the proposed activities of UNICEF and the plans of the recipient
Government and other donors, thus illuminating a pattern of closer
partnerships. One delegation said that the country notes did not sufficiently
demonstrate the UNICEF priority to Africa, and scught a clarification on
UNICEF support to the Bamako Initiative from headquarters and regional levels.
In addition, the guality of the country notes was not sufficiently homogeneous
and some were more precise than others in terms of data.

47. Another delegation stated that the country notes reflected good
intentions, with advocacy and capacity-building strategies becoming more
prominent, but it was difficult to discern how they would be translated into
practice. It also would be important to assess the impact of the lessons
learned by employing a risk evaluation and benefit analysis. Another speaker
added that the major themes of the strategies and the geographic focus or
coverage of the country notes should be clearer. However, another delegation
said that the country notes were not supposed to present the details of the
proposed programme, but were frameworks, admittedly too ambitious and broad in
gsome instances. The CPRs would show more clearly how UNICEF assistance, with
its limited resources, would make a distinctive contribution, especially with
respect to the strategies of capacity-building and empowerment.

48. Several delegations commented that the country notes did not sufficiently
indicate how the proposed country programmes would relate to follow-up to the
recent United Nations global conferences. & delegation welcomed the critical
support by UNICEF to child rights and said that UNICEF should not reduce its
support to child survival in Africa, as the achievement of the goals of the
World Summit for Children would be jeopardized without support from UNICEF at
the country level. One speaker said that many country notes did not reflect
in their strategies adequate linkages with UNICEF glcocbal policies related to
health, education and water and environmental sanitation. In the same
context, a delegation remarked that the country notes did not sufficiently
reflect the ways in which the proposed strategy was a change from the past
strategy. Some delegations stated that the country notes did not adequately
address the prevention of HIV/AIDS, including links with the Joint United
Nations Programme on HIV/AIDS (UNAIDS). Other delegations expressed concern
about the lack of reference to follow-up to the International Conference on
Population and Development (ICPD), especially with respect to women's
reproductive health. However, one delegation expressed concern that
traditional aspects of UNICEF cooperation in health and education services
were not sufficiently developed in many country notes.
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49. The Acting Deputy Executive Director, Programmes, said that the UNICEF
response to HIV/AIDS was an important part of several country notes, for
example in Malawi, Namibia and Zambia, countries in East Asia and in
subregional initiatives such as the Mekong Initiative. Also, UNICEF had
strengthened its capacity in the West and Central Africa region with the
appointment of a regional adviser on HIV/AIDS and reproductive health.

50. A number of delegations said that the consultation process during the
preparation of the country notes did not sufficiently involve their bilateral
aid agencies or other donor groups, although in some instances the process had
been satisfactory. One delegation stated that there were instances in which
not even the recipient Government had been fully involved, adding that the
observation was not meant to be too critical but was offered as advice.
Another delegation, however, assessed the quality of consultation at the
country level as improving. One speaker stated that the country notes should
explain how UNICEF and his country's bilateral aid programme were related in
gpecific countries. Two delegations suggested that the country notes have a
fuller description of the consultation process.

51. The Acting Deputy Executive Director, Programmes, said that since the
Executive Board had adopted decision 1995/8 in January 1995, there had not
been much time to expand opportunities for participation as many of the
country programme preparation exercises were well under way at that time.
However, recipient Governments were receptive to the new preparation process,
and feedback from UNICEF country offices indicated that there had been a rich
variety of experiences in improving the participatory aspect of the process.
For example, there had been substantial participation by local governments in
23 countries, local NGOs had participated in 30 exercises and all the country
exercises had involved the resident coordinator and other United Nations
agencies. In many instances, a large number of donor partners, both
multilateral and bilateral, had participated either through their bilateral
donor agencies or their diplomatic missions, but the levels of participation
had not been uniform. It appeared to be the case that the content of the
country notes focused more on programme strategy content than the process of
participation in preparation of the programme strategy. In the future, the
country notes would address the participation process more consistently.

52, In considering the extent to which the mix and weight of strategies were
satisfactory, a delegation stated that the role of the Executive Board was to
ensure that the process of strategic planning and consultation had taken place
at the country level with the Government and other donor partners, and to
agsure that the country note reflected consistency in the application of
UNICEF programme policies. There were indications in the country notes that a
shift towards a more strategic focus was taking place. However, there was
considerable discrepancy among the country notes as to the extent to which
strategic choices were emerging. Moreover, the application of the strategies
of service delivery, capacity-building and empowerment were not yet
consistently presented in the country notes. As a whole, the country notes
needed to show more clearly the strategic mix of strategies by using the
terminology of the multi-donor evaluation more consistently. The country note
was a means by which the UNICEF country office would demonstrate its
accountability in the application of UNICEF policies, which was an important
part of the management excellence initiative. A second delegation identified
the most important improvements needed in the country notes as evidence of a
clear relationship with the Government's development plan and with the
activities of other donors; a clear thematic and geographical focus; a
description of changes in approach to strategies between the previous and
proposed programmes; a description of a realistic relationship between the
scope of programme objectives and the level of proposed resources; and a clear
explanation of the mix and weight of strategies. Another delegation commended
the generally stronger focus on capacity-building, empowerment and advocacy,
but said that in some cases there were weak explanations of how the strategies
would be implemented.
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Africa

53. The Executive Board had before it country notes for Comcros, Lesotho,
Malawi, Namibia, Sao Tome and Principe, South Africa, the United Republic of
Tanzania and Zambia in the Eastern and Southern African regicn
(E/ICEF/1996/P/L.1-E/ICEF/1996/P/L.8); and the Central African Republic, Cote
d'Ivoire, Gabon, Guinea, Nigeria, Senegal and Togo in the West and Central
African region (E/ICEF/1996/P/L.9-E/ICEF/1996/P/L.15). Introductory
statements were made by the Regional Directors for Eastern and Southern Africa
and for West and Central Africa.

S54. There were several general comments on the country notes for Africa. One
speaker said that the guidelines resulting from major United Nations
conferences had not been followed, and that UNICEF commitments to UNAIDS
should be reflected in country programme strategies. One speaker underlined
the need to see Africa as a whole without separating the continent into
geographic regions; UNICEF needed a strategy for resource mobilization for
Africa as a whole and for the least developed and poorest countries within
Africa. There was a need to identify the priority countries in Africa,
possibly through regional discussions. A delegation stated that African
countries had many needs and that strategies for meeting those needs would
vary according to the situation and pricrities of each country. Comparisons
between different countries were not appropriate, as countries had different
priorities. The financial resources projected in the country notes were
ambitious; some countries needed supplementary funds more than others, but
programming was difficult when there was no assurance of securing the funds
needed. In countries that were relatively well-off, the use of private sector
fund-raising was a good option. Monitoring and evaluation should be included
in all country notes. One delegation wondered about the need, on the one
hand, to develop a more convergent approach in policies in support of the
empowerment of basic communities and the decentralization of the management
processes and, on the other hand, to enhance more effectively the value of
intervention by non-State partners (NGOs, religious communities, decentralized
authoritiesg). The same delegation emphasized the importance of a more
qualitative approach in activities, in view of the uncertain reliability of
statistics in many countries, and drew attention to the importance of the
support given by UNICEF to the implementation of the Bamako Initiatiwve.

55. On the Comorog country note, one delegation said that the country note
described a sectoral more than a strategic approach. BAnother delegation
expressed concern about the high population growth rate in the Comoros and
questioned the prospects for sustainable growth in the coming five years. The
delegation asked how UNICEF would collaborate with UNFPA to tackle the
problem. S

56. One delegation said that the objectives set out in the country note for
Lesotho were overly ambitiocus in the context of the five-year time-frame. The
country note did not include a monitoring and evaluation framework, which
should be included in the country programme. Another delegation endorsed the
thrust of the strategy, but stressed the need for closer coordination with
other international agencies and donors. The speaker asked how the proposed
programme would fit into the sectoral investment programmes that were being
considered for development in Lesotho and how the proposed country strategy
fit with them.

57. One delegation supported the emphasis of the Malawi country programme on
raising awareness at the community level and recommended investing in
community participation within the changing political environment. The
speaker said that a monitoring and evaluation framework should be included in
the country programme. Another delegation said that although the country note
presented a good strategic mix, the linkages between the strategies and
proposed interventions, as well as between the interventions and past and
present budgets, were not sufficiently clear. The speaker asked specifically
what capacity-building and empowerment entailed, and also questioned whether
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UNICEF had a comparative advantage in supporting a strategy for women's
economic empowerment. A third delegation indicated that its mission in Malawi
reported that existing UNICEF support to such areas as AIDS, health and
nutrition was effective and important and should be maintained. UNICEF should
limit its new initiatives and concentrate on areas of comparative advantage,
leaving new areas to other international agencies. The programme needed to
adopt a more realistic view of the capacity of the Minigtry of Health to
deliver essential services. There seemed to have been inadequate
consultation with donors on the development of the new programme. Speaking on
a point of order, the representative of a group of States said that the
political undertones of one speaker were unacceptable.

58. On the Namibia country note, a delegation said that the programme
strategies were not linked clearly enough to the objectives, nor were the
programme components adequately linked to the strategies. 1In addition, the
objectives appeared tooc ambitious for the five-year time-frame. Provision
should be made for monitoring and evaluation in the programme. There should
be a greater effort to "cross—link" the various programme components in the
CPR and the Government's budgetary plans and allocations for programme areas
should be described. Another delegation said that the emphasis on
capacity-building, institutional support and child rights was promising, but
recommended greater prioritization through a smaller set of interventions.
UNICEF should plan its support at the central level carefully with the
Government and should identify government contributions to the programme.
UNICEF should adopt the "logical framework analysis™ technique for planning
being used by donors in Namibia. Another delegation said that UNICEF should
emphasize support for measures to reduce the high rate of teenage pregnancy, a
factor contributing to the high school drop-out rate among adolescent girls.

59. On the country note for Sao Tome and Principe, a delegation said that key
partners should be sensitized on the importance of improving the quality of

social service provision, especially in the areas of health and basic
education.

60. Several delegations commended the strategic mix of the country note for
South Africa and said that the note provided a very clear strategy, with a
strong definition of the UNICEF role and an appropriate set of interventions
which took into account South Africa's own plans. The country note was well
prepared and should be seen as an example. The inclusion of capacity-building
work at the provincial level, as well as the existence of a unified policy on
early childhood development, were seen as positive elements. It was said that
a monitoring and evaluation framework needed to be developed. Another
delegation said that the partnership with the National Children's Rights
Committee should have been mentioned in the country note and credit given to
other partners. The lessons learned section should have been more specific,
and the country note should focus on fewer areas, such as the gquality of basic
education, support to children in especially difficult circumstances and
capacity-building at central and local levels. Another delegation called for
close coordination with other donors and also questioned the consistency of
such "vertical" approaches as micronutrient programmes with the wider approcach
to improvement of primary health care (PHC). A speaker expressed doubts about
the proposed strategy, saying that national priorities were not yet fully
defined, and that there was a danger of duplication and overlap among donors
because of the transition. The five-year programme framework might be too
extensive at this stage, and a bridging programme might be preferable.

61. Concerning the country note for the United Republic of Tanzania, one

delegation welcomed the strong and appropriate focus on capacity-building at
the local government level, and also on social sector reform and donor
collaboration. However, the country note did not illustrate policies and
lacked adequate descriptions of how strategies would be put into practice.
Another delegation asked what would be the indicators of achievement used to
measure the effectiveness of various forms of advocacy, e.g., for the "20/20"
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approach. The speaker also questioned the extent of the shift away from
direct support to service delivery given the state of the public health sector
in the country. Another speaker supported the emphasis in the country note on
the UNICEF role in capacity-building and empowerment.

62. Several delegations welcomed the strategic mix of the country note for
Zambia. ©One delegation praised the process and content of the situation
analysis. BA second delegation, however, requested that the Government be
sensitized to renew its commitment to PHC, education and agricultural reform.
Another delegation agreed with the strategic mix and the emphasis on
capacity-building and the Convention on the Rights of the Child, but called
for a clearer description of how strategies would be put into practice and how
sustainability would be achieved. Another delegation indicated that the
process of discussion with partners at the country level should continue in
the coming months, prior to submission of the CPR. Several other delegations
noted the strong emphasis on health and the good description of the health
programme strategy. These delegations, however, expressed concern that the
ongoing sectoral policy reforms in health and the coalition of donor partners
supporting them, including UNICEF, were not mentioned in the note. Aalso
mentioned was the lack of discussion on Zambian policy and budget allocations,
which should be linked to the country programme strategies to ensure
ownership. The same delegation said that UNICEF seemed to do things alone, and
that references to collaboration scunded like activities already undertaken.
There was a call for a description of the UNICEF programme strategy toc be
related to Zambia's national plans in each sector. One delegation said that
the programme should pricritize to a greater extent and that objectives seemed
to be overly ambitious with regard tc supplementary funding targets. Aanother
delegation particularly praised the ongoing work by UNICEF in the area of
research and information, e.g., on the issue of girls' education.

63. One speaker said that the UNICEF emphasis on educational policy
development in the Central African Republic should be linked to the practical
aspects of implementation. The objective of reducing the student/teacher
ratio might not be realistic given the current economic situation and the fact
that the majority of parents were too poor to pay for schooling.

64. A delegation noted UNICEF plans to support social policy reform in key
social sectors in CSte d'Ivoire, but asked what UNICEF was doing to reinforce
collaboration with key doncrs in social sector reform.

65. Another delegation said that the new programme in Gabon provided an
opportunity to sensitize other key donors to the need for policy development,
especially in the health and education sectors.

66. The critical importance of basic education in the UNICEF programme in
Guinea was cited by one speaker, who expressed the hope that an attempt would
be made to establish a link between basic and technical education. The
speaker also stressed the importance of dialogue with civil society, which was
an essential element of strategies for sustainable human development and
community empowerment. The delegation asked to be informed of steps taken by
UNICEF to ensure and strengthen such a dialogue.

67. One delegation stressed that UNICEF and other agencies should ensure that
vaccines were supplied to meet children's needs in Nigeria. The crisis in
vaccine procurement had led to a decline in the availability of vaccines in
several areas. The UNICEF role in measles immunization in countries affected
by emergencies had shown that regular development activities, especially for
health, could mitigate the effects of disasters. The maintenance of basic
gervices was important in Nigeria.

68. A delegation asked for more information on donor coordination meetings in
Senegal and said that it was important for the UNICEF team there to share its
experience by participating more actively in such meetings. The
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representative of Senegal spoke in support of the country note, which he said
was the result of a long and painstaking process involving close cooperation
among the Government, UNICEF, other United Nations agencies, NGOs and other
parts of civil society. The note incorporated lessons from the mid-term
review. The programme would contribute to the achievement of the World Summit
for Children goals and implementation of the resolutions of ICPD and the
Fourth World Conference on Women.

The : . i the Caribl

69. The Executive Board had before it 12 country notes, for Argentina,
Belize, Chile, Costa Rica, Cuba, the Dominican Republic, El Salvador,
Guatemala, Jamaica, Nicaragua, Panama and Uruguay
{E/ICEF/1996/P/L.16~-E/ICEF/1996/P/L.27). 1In a brief overview, the Regional
Director for Latin America and the Caribbean outlined the region's economic,
political and social situation; progress towards the mid-decade goals and
goals for the decade; cooperation with other organizations; and programme
trends.

70. Many delegations thanked the regional director for her presentation and
suggested that a diagram she had prepared on the consultation process be a
model for reporting to the Executive Board on this issue.

71. In general comments on the region, various delegations highlighted the
significant improvement in child health indicators that had benefited from
UNICEF support and, in contrast, such continuing problems as growing poverty,
increased violence and violation of children's rights, in particular those of
indigenous populations. The need for improved access to quality education
also was noted. All delegations addressing the issue expressed appreciation
for the increased emphasis given to children's and women's rights and urged
UNICEF to increase its efforts in this area, including the situation of
children in difficult circumstances and violence against children and women.
Most delegations expressed concern about the high maternal mortality rates
{MMRs) in the region and indicated that this problem requires special
attention by Governments and UNICEF in line with the safe motherhood
initiative, the UNICEF health policy and follow-up to ICPD and the Fourth
World Conference on Women. Several delegations noted the need for increased
emphasis on reproductive health, particularly in Central America. Many
delegations urged UNICEF to address the critical needs of HIV/AIDS-related
problems and their impact on children. A number of delegations said that
explicit goals, measurable objectives and criteria for sustainability were
lacking in a number of country notes.

72. Several delegations said that the levels of supplementary funding were
overly optimistic. A number of delegations said that it would be useful to
have a better understanding of the criteria for establishing the supplementary
funding levels, which seemed high, One speaker welcomed the strategic and
catalytic role of UNICEF, including its Greeting Card and related Operations
and active fund-raising within the private sector as a strategy for mobilizing
resources within countries.

73. One delegation expressed satisfaction with the general direction of the
country programme for Belize and recommended further concentration and
streamlining of interventions where feasible. A speaker indicated that the
country note should express the strategic choices using the nomenclature of
the multi-donor evaluation, and suggested that gender sensitivity and
monitoring should be expressed at the level of activities rather than
strategies.

74. In referring to the national context of Costa Riga, a delegation noted
the many advances in the country, but cautioned that sustainability was an
issue and referred to the decline in the guality of education. The pioneering
initiative to establish the Office of an Ombudsman for Children was commended,
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and it wag noted that this experience should be shared with other countries.
Good coordination between the World Bank and the Inter-American Development
Bank (IDB) in Costa Rica also was noted. One delegation said that UNICEF
should consider its capacity in the field and asked how it planned to carry
out activities indicated in the country note.

75. A delegation stressed the importance of monitoring the impact of economic
changes on the situation of children and women in Quba, specifically with
regard to health and education. The speaker also questioned whether the goals
described in the country note were realistic in view of the limited resources
available to the programme. Another speaker said that the country note gave a
clear indication and reasoning for the strategy mix for Cuba and explicitly
endorsed the country note. This delegation also expressed concern about the
decline in the health of children and women as a result of economic
constraints.

76. A few delegations said that the programme for the Dominican Republic was
ambitious given the limited resources available. O©One delegation expressed
satisfaction that the problem of violence against women was addressed and
asked if maternal mortality was given sufficient attention in light of the
country's extraordinarily high MMR. The same delegation nocted the high number
of children in especially difficult circumstances (1.8 million) and suggested
that greater priority be given to this problem.

77. Concerning the country ncte for El Salvador, a number of delegations
recommended that greater priority be given to women's reproductive health.

One delegation asked for clarification as to the criteria for the selection of
the 41 priority municipalities identified, saying that there should be close
coordination with other partners working in these areas. In addition, close
consultations with other bilateral and multilateral partners was needed in the
finalization of the country programme in order to avoid duplication. &Alsc
cited was the need for indicators to monitor the success of the programme. A
delegation recommend that the monitoring systems referred to in the country
note be integrated into existing systems.

78. Various delegations said that it was not yet possible to identify how the
proposed objectives for Guatemala would be achieved or what indicators had
been identified to monitor achievements expected at the end of the programme
of cooperation. One speaker noted with concern the limited emphasis given to
the impact of violence on children and suggested that more attention be paid
to indigenous education and the situation of children in especially difficult
circumstances. BAncther delegation emphasized the importance of
sustainability, given the weakness of institutions in Guatemala. Alsc noted
was the importance of coordination between different sectors of society and
projects seeking consensus between variocus sectors. A number of delegations
expressed interest in increased dialogue in the field during the remainder of
the programme preparation process.

79. Several delegations noted with satisfaction the emphasis placed on the
rights of children and women in Nicaragug. However, one speaker said that
greater attention should be given to adolescent girls and violence against
women. The country note's focus on poverty was commended by another speaker,
who asked whether a poverty reduction focus was consistent with the national
context of privatization and with considerations of cost-recovery. A number
of delegations noted discrepancies between the data on poverty and the social
indicators presented in the situation analysis, and data from other sources
such as IDB, UNDP and the World Bank, which indicated that the situation was
more serious than was depicted in the country note. Variocus delegations
described the proposed strategy mix as well balanced. One delegation
emphasized the importance of capacity-building and improving the efficiency
and effectiveness of institutiona. A number of delegations said that the
programme was ambitious. One speaker saw the need for further prioritization
and indicated that past UNICEF experience should help toc identify areas where
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UNICEF had comparative advantages. The country note should be more
problem-oriented and indicate more clearly how UNICEF planned to do what it
proposed. Another delegation noted the importance of indicators to measure
progress. A number of delegations asked if enough attention was being given
to reproductive health activities as reflected in the UNICEF health strategy.
One delegation asked why the note emphasized support for the early grades of
primary school, and another speaker suggested a more comprehensive approach to
education. The gains in water supply coverage were notad by one delegation,
which said that similar gains had yet to be achieved for sanitation and asked
what was being proposed to improve this situation. It was stated that
technical coordination between partners, including bilateral assistance
programmes, should be recognized, as should collaboration with subregional
institutions and programmes.

80. A number of delegations commented favourably on the thrust and strategic
mix proposed in the country note for Panama. Speakers expressed satisfaction
with the increased focus on the education of children and indigenous
communities. Another speaker noted favourably the increased mobilization of
resources.

81. One delegation said that the country note for Uruguay did not make
substantial comments on gender issues and women's rights. The reference to
"a gender persgspective [promoting] specific activities to empower girls and
women" was not convincing. Another delegation suggested that more could have
been learned from lessons from the previous cooperation period. UNICEF
cooperation should take into consideration the country's technological
advancements. Child protection was important, but attention also should be
paid to equal access to education and equal opportunities. Another speaker
recognized the importance of child protection, but asked whether it was
overemphasized in the country note. The country had experienced a recession,
with 24 per cent of the urban and 48 per cent of the rural population now in
poverty, and infant mortality had increased. The speaker asked if the change
of focus away from health and education was justified and said he observed a
change in thrust from support to projects with a tangible and clear impact to
that of a specialized child consultancy. While recognizing the
appropriateness of this role, he questioned whether it should be the exclusive
role of UNICEF in the country.

Asia

82. The Executive Board had before it country notes for Malaysia, Mongolia
and the Pacific Island countries in the East Asia and the Pacific region
(E/ICEF/1996/P/L.28-E/ICEF/1996/P/L.30); and Bhutan, Nepal and Sri Lanka in
the South Asia region (E/ICEF/1996/P/L.31-E/ICEF/1996/P/L.33). The country
notes were introduced by the Regional Directors for East Asia and the Pacific
and for South Asia.

83. Several delegations endorsed the country notes for East Asia and the
Pacific, saying that they were in line with the commitments made at the
regional consultation on mid-decade goals held in 1995 in Hanoi, Viet Nam, and
responded to the socio-economic developments of the region and needs of
children. One delegation highlighted the strong cooperation between UNICEF
and the countries of the region. Another speaker said that as a result of
industrialization in the region, the number of women in the labour force had
increased, so there was less parental time for child-rearing. Consegquently,
indicators should be developed for monitoring and reporting on implementation
of the Convention on the Rights of the Child, especially in countries such as
Malaysia. Also, programmes should include components on parental guidance and
HIV/AIDS.

84. One delegation said that the country notes had some omissions, including

insufficient attention to UNICEF contributions and achievements in making the
Pacific polio-free. Those efforts would become increasingly important as the
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initiative moved to South Asia and Africa. The speaker expressed the hope
that UNICEF work in the polio programme would not wane but instead gain
momentum +through collaboration and coordination with WHO and NGOs. In
addition, more attention should be given in the country notes to the needs of
forgotten minorities, and even majorities in some countries. The speaker said
that the country notes had not addressed HIV/AIDS and reproductive health in
line with strategies adopted by the Executive Board, and asked if this was
because the health strategy had not yet been implemented. The issue of high
supplementary funding levels also was raised. Although the supplementary
funding component in Asia was only twice that of general resocurces, as
compared with Latin America, where it was as much as five times the general
resources level, there was concern about the viability of core programmes if
the anticipated supplementary funding was not forthcoming.

85. Regarding its own country note, the delegation of Mongolia reviewed its
national situation and stressed the Government's priority for children's
issues. Because Mongolia was grappling with the effects of transition to a
market economy, the Government's policy was to protect the most vulnerable
segments of society, especially children and women, from any adverse impact of
the transition. The Government and civil society had developed a plan to
protect children along the lines of the Convention on the Rights of the Child.
The country note had been prepared in full cooperation with the Government,
other United Nations agencies and multilateral and bilateral dconors, and was
in accordance with the national programme of action and the poverty
alleviation programme.

86. A delegation expressed satisfaction at the strong reflection of the
Government's social sector policies in the country note for Bhutan. Another
delegation was impressed by the clarity of the proposed strategy and said that
it could be a model for other countries. The speaker welcomed the emphasis on
quality in education and the focus on community schools and non~formal
education. She also agreed with the strong emphasis given to gender~sensitive
planning, but found it unfortunate that this was not translated into extra
attention to women's health issues. The lack of attention to the growing
problem of HIV/AIDS was of some concern. Another delegation said that more
attention should be paid to the sectoral support approach, with better
coordination among donors and better integration of their support to
government sectoral programmes. Donors should move towards providing
financial and technical assistance to government programmes instead of setting
up their own activities and spreading resources in separate and dispersed
projects. The country note clearly dealt with the strategic mix, but, as with
other countries, it was difficult to determine how the effectiveness of the
strategy mix could be assessed. The delegation asked how the secretariat
intended to monitor the effect of changes in strategy and results of the mix
of strategies. Better indicators were needed and one suggesticon would be to
have those issues elaborated in the CPR. The trends in the types of
assistance UNICEF provided could be analysed and the results compared with
previocus programmes. One delegation invited the secretariat o comment on the
discrepancy between the MMR figures in the country note (380 per 100,000 live
births) and the figure given in The Progresg of Nations (1,310 per

100,000 live births). The Regional Director for South Asia explained that for
technical reasons, data on MMR were extremely unreliable for many countries,
and in the case of Bhutan, the country note had used the figures from a recent

survey, while The Progress of Nationg still used the officially accepted
figure of several years ago.

87. On the country note for HNepal, a number of delegations said that the
general thrust of the proposed strategies was appropriate and in line with the
country's main problems. One delegation commended the country note for its
well~-balanced strategy, appropriate programme concentration and multisectoral
and multi-partner approcach. However, another delegation found the country
note in general to be less focused than some others and said that while past
experience called for avoiding the proliferation of projects as specifically
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mentioned in the note, this was not actually reflected in the note itself.
UNICEF seemed to want to work in too many areas and might not be, for example,
the best placed agency to deal with women's credit schemes. A delegation saw
issues of health and gender inequality as crucial in Nepal, as the note
reflected, but according to its own assessment of the country situation,
potential obstacles to achieving programme cbjectives were a lack of female
staff at all levels and the low level of performance of community wvolunteers.
There was a need for a drastic change in the top-down training model currently
implemented and the establishment of effective monitoring of the impact of
training. There also should be a reference to HIV/AIDS in the proposed
programme. A delegation asked the secretariat to comment on declining
coverage of Nepal's immunization programme and how this would be taken into
account in the country programme. The regional director said that the country
office was helping the Government to resolve the problem, which had been
caused mainly by major government staffing changes in the country. Several
delegations referred to the process of consultation with donors. One speaker
said that while there was good collaboration between UNICEF and szome of the
United Nations agencies, the necessary coordination mechanisms had not been
set up at the country level. Coordination with and among bilateral agencies
was inadequate, with each agency acting in accordance with its own
priorities. Another delegation called for better coordination efforts to
ensure efficient use of the many donor inputs and programmes under way in
Nepal. 1In agreeing with the general intent of the strategy, one delegation
was more concerned about how the strategy would be implemented. The country
note referred to a multisectoral approach and the UNICEF office intended to
organize itself on a thematic basis; the Government, however, would still
operate sectorally, as would other agencies such as UNDP and UNFPA.

88. Concerning the country note for Sri_Lanka, one delegation commended the
overall strategy presented in the note, which clearly reflected the interest
of UNICEF in child survival and development, and welcomed the emphasis on
gender issues. However, the note gave rise to a few concerns: more attention
should be paid to the impact of the armed conflict on women and children; the
strategy should indicate how the programme would deal with recent developments
in the country; the complementarity of UNICEF with other organizations,
whether related to emergency activities or in general, should be indicated;
and more emphasis should be placed on the problems of water and sanitation,
which were clearly identified as priorities by the Government of Sri Lanka.
The secretariat said that in the next programme cycle, UNICEF would continue
to support the population affected by armed conflict, particularly women and
children, using $4.5 million for the provision of drinking water, sanitation,
health, nutrition, education for conflict resolution and community-based
rehabilitation of traumatized children. Support to water and sanitation was
an integral part of the' strategy to improve the nutritional status of the
targeted population in Sri Lanka. Another delegation said that progress in
the area of child survival and development, e.g., PHC, allowed UNICEF support
to shift towards promoting the protection of children's rights and
participation. A delegation said that the current country programme for
1992-1996 had not been fully implemented, perhaps because of overly ambitious
goals; the goals set in the proposed programme were less ambitious, with more
focus on malnutrition and violence against children. Because of special
difficulties in Sri Lanka, UNICEF should intensify support for the
Government's efforts in tackling issues related to nutrition and the
protection of children, especially those affected by armed conflict.

Ce aste Europe e onwea end

Baltic States

89. The Executive Board had before it country notes for the Republic of
Moldova and Turkey (E/ICEF/1996/P/L.34 and E/ICEF/1995/P/L.35), which were
introduced by the Acting Regional Director. Representatives of both countries

expressed appreciation for the country notes and for the UNICEF programmes of
cooperation in their countries.
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90. The Executive Board had before it country notes for Lebanon, Morocco,
Oman, the Sudan and Tunisia (E/ICEF/15%6/P/L.36-E/ICEF/1996/P/L.40), which
were introduced by the Regional Director for the Middle East and North Africa.

91. On the country note for Tunisia, a delegation said that the UNICEF
approach to dealing with women's and children's problems was realistic, but
the balance between general resources and supplementary funding needed to be
reviewed and justified. BAnother delegation said that the budget was well
prepared and referred particularly to the balance between general resources
and supplementary funding. A delegation commended the emphasis placed on
education and underlined the importance of education for the development of
children. The representative of Tunisia said that UNICEP worked well in
cooperation with existing government services and affirmed his Government's
commitment to the well-being of children. Some 60 per cent of the government
budget was allocated to health, education and sccial development. Tunisia had
ratified the Convention on the Rights of the Child and adopted a law for the
development and the protection of children. Education was obligatory and free
for children from ages 6 to 16 years, as were health services.

92. One delegation said that the country note for Morcceo emphasized rural
areas and provided realistic views of health care and education in those
areas. It was noteworthy that the country note focused on high illiteracy
rates, child mortality, implementation of the Convention on the Rights of the
Child and expansion of education. Priority should be given to education and
social services in rural and semi-rural areas and to the promotion of girls,
while social services, community action and empowerment of civil society
should be strengthened. It was regrettable that coordination with other
agencies did not include WHO. Implementation of the AIDS programme was not
mentioned. 1In addition, the balance between general resources and additional
funds should be revised. Ancther delegation said that the country note should
refer to Morocco's excellent vaccine independence initiative and the
sustainable progress made. The programme was enccuraging to donors, some of
whom had already supported the initiative; UNICEF should pursue collaboration
with donors.

93. One delegation said that the country note for Lebanon was not ambitious
enough and that UNICEF should resume its leading role in the country. Lebanon
wag undergoing post-emergency rehabilitation, which justified increased
funding. The note did not provide an explanation for the lack of funds
mobilized by UNICEF every year; additional funding needs should be described
in the document and UNICEF should be more active in securing funds. Another
speaker said that the programme strategy focused on capacity-building in
health, education, children in especially difficult circumstances and
collaboration with NGOs. Of note were the multisectoral apprcach and
area-focused programmes, with an emphasis on high-risk areas, underserved
rural areas, conflict areas and urban slums. Special attention should be
given to Palestinian children. Finally, the Committee on the Rights of the
Child would review the report of the Government of Lebanon in May 1996, and
its conclusicna should be reflected in the CPR, following discussions with the
Government. BAnother delegation suggested that UNICEF use Lebanon as a case
study on post-crisis development assistance. The speaker underlined the close
relationship and coordination among the Government, UNICEF and other
operational agencies.

94. Several delegations congratulated Oman on its progress towards the
mid-decade goals and its graduation from the ranks of recipient countries.

A delegation supported concluding the country programme by the year 2000 or
sooner. Another requested that the CPR for Oman give a clearer picture of
what would happen after UNICEF left Oman and of what type of support UNICEF
would provide to the new national high-level body for children that would be
created.
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95. Concerning the country note for the Sudan, a delegation said that owing
to the lack of supplementary funding contributions for the humanitarian
programme in 1995, general resources had been used to cover its costs. There
were several queries about the amount of general resources involved and the
extent to which this type of transfer be repeated in the near future; and
about whether the amount of $25 million in supplementary funding proposed in
the country note was realistic, given the shortage of supplementary funding
contributions for the previous country programme. In addition, because the
country note indicated that there was a general lack of data regarding
children and women, there was a need to conduct a solid quantitative and
qualitative evaluation of the conditions of children. The proposed country
programme was too ambitious in a number of fields. 1In view of the shortage of
funds, UNICEF should better prioritize the activities and make the programme
more targeted. Such prioritization should not only be by sector of
assistance, but also by recipient community. Another speaker stated that as
the situation of children in the country continued to be critical, UNICEF
should concentrate on child protection issues. There was close cooperation
between UNICEF and the Government, and the country note had obviously been
carefully considered with the Government. In view of the planned introduction
of compulsory education, UNICEF should exercise caution in cooperating with
the Government in the education sector. The representative of the Sudan
reaffirmed the Government's commitment to the rights of the child, to the
education of girls and to providing basic services for children, including
vaccination. Education would become compulsory next year, and UNICEF support
to that sector would be appreciated. The Government, in collaboration with
all United Nations agencies including UNICEF, had prepared a country strategy
note, which was about to be finalized. UNICEF should build on the
decentralized structure of the Government and promote sustainability and
effectiveness., The Government would like to see a shift from an emergency to
a rehabilitation/development type of programme to ensure sustainability of
services for children.

96. The representative of Irag expressed his gratitude to UNICEF for its
humanitarian work in alleviating the sufferings of children in the country.
Despite the steep decline in the conditions of children and women, UNICEF
resources for Iragq had declined considerably from $52 million in 1993 to
$13.9 million in 1995. Although he understood the financial and other
limitations faced by UNICEF, he expressed the hope that UNICEF would be able
to commit more resources to help more Iragi children. The conditions of
children in Irag would improve when the sanctions were lifted, and Irag then
would not need UNICEF assistance. BAnother speaker said that until five or six
years ago, children had enjoyed good health in Irag, but now malnutrition was
prevalent. The delegation fully supported more material and technical
assistance to Irag. Another delegation expressed concern about the decrease
in the budget and asked if the large reduction in resources was peculiar to
Iraq or was more symptomatic.

97. The Executive Director said that the reduction in general resources was
applicable not only to Irag. Currently, UNICEF was facing budgetary
constraints, as were other United Nations agencies. There was not a
significant decrease in the UNICEF programme in Iraq, but after a period of a
complex and highly visible emergency, donor funding for Irag had become less
generous. General resources had remained stable, but supplementary funding
had declined. The basic programmes were still ensured and the reduction was
not dramatic.

Conclusion

98, The Executive Board took note of the comments made by delegations during
the debate, which the secretariat would share with the Governments concerned.
The President reminded the Executive Board that in accordance with the
procedure agreed upon, the country notes would be developed into full CPRs and
presented to the Executive Board at its third regular session of 1996 for
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approval on a "no objection" basis. Delegations with comments on the CPRs
would have to submit them in writing to the secretariat or the "no objection"
approval would take place.

b. Follow-up to the Fourth World Conference on Women

99. The Executive Board had before it a report on UNICEF follow-up to the
Fourth World Conference on Women (E/ICEF/1996/3 and Corr.l), which was
introduced by the Executive Director.

100. Board members generally endorsed the UNICEF proposals for follow-up to
the Beijing Conference and agreed with the three priority areas identified in
the paper: girls' education; adolescent girls' and women's health; and
children's and women's rights., Delegations said that the rights and
well-being of children were closely linked to the rights and status of women
and that the Beijing Platform for Action had accorded importance to the girl
child. Speakers commended UNICEF advocacy efforts during the preparatory work
and at the Conference itgelf. However, one delegation stressed that the
ultimate mission of UNICEF is to promote the well-being of children and that
it is as a means to that end that UNICEF plays an advocacy role with regard to
the promotion of the rights of women, including the girl child.

101. A number of delegations agreed on giving priority attention to girls'
education and urged that concrete actions be worked out for overcoming the
obstacles faced by girls. Speakers pointed out the connection between girls®
education and poverty alleviation and the need for new approaches for tackling
this area. Two delegations called for specific actions to retain girls in
school. The secretariat said that major initiatives were under way in Africa
with funding support from the Canadian International Development Agency and
the Government of Norway. Successful interventions in Asia were being
studied, and the lessons learned were being applied in the design and
implementation of programmes for girls' education.

102. A few delegations expressed concern about the implications of the
priority given to adolescent girls‘’ health in relation to the primary focus of
UNICEF on child health. One delegation stated that UNICEF should not detract
from its broad focus on the health, nutrition and education of girls in order
to give priority to reproductive health services for adolescents, which was
the mandate of such other United Nations agencies as UNFPA and WHO. UNICEF
should continue to address the needs of younger pre—adolescenf: girls. On the
other hand, some delegations appreciated the attention to this age-group and
urged that it be even more focused. The secretariat clarified that the health
of younger girls and children would continue to be of primary concern in the
work of UNICEF. However, within the life cycle perspective, the health needs
of adolescent girls emerged as a critical area for action because of the
rising incidence of teenage pregnancy and HIV/AIDS. In response to concerns
expressed about the role of UNICEF in the provision of reproductive health
services, the Acting Deputy Executive Director, Programmes, clarified that the
UNICEF position in this regard was consgistent with the policy on the UNICEF
health strategy approved by the Executive Board in 1995 (E/ICEF/1995/9/Rev.l,
decision 1995/28). Family planning and reproductive health services to which
UNICEF might provide support included essential obstetric care, planning of
safe delivery, prenatal care, prevention and treatment of sexually transmitted
diseases, and the provision of information, education and communication on
family planning and reproductive health.

103. Several speakers commended the renewed emphasis on women's rights and
urged UNICEF involvement in the ratification and implementation of both the
Convention on the Rights of the Child and the Convention on the Elimination of
All Forms of Discrimination Against Women. One delegation stated that actions
should address the removal of reservations made by countries in ratifying the
latter Convention, and a few delegations cautioned against giving it egqual
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importance with the Convention on the Rights of the Child. The secretariat
replied that there was growing recognition of both Conventions as joint
instruments for achieving the goals for children and women in UNICEF country
programmes. In fact, 7 of the 40 country notes submitted to the Board had
explicitly used the two Conventions as the framework for identifying
objectives and developing strategies.

104. Some speakers said that the gender-specific needs of women and girls in
emergency situations had to be addressed. Many delegations urged that such
interventions include health, nutrition, education and the protection of women
and girls. Violence against women and girls, sexual abuse and explecitation
were identified as areas for action. Delegations drew attention to the issue
of harmful traditional practices, especially female genital mutilation, which
they said was both a vioclation of human rights and a health hazard, with
harmful physical and psychological effects on girls and women. The
secretariat responded that detailed programme guidelines had been prepared for
action at the country level using lessons. learned from extensive ongoing
programmes to end this practice in Burkina Faso and the Sudan.

105. One speaker said that in some countries, the situation and position of
men and boys was emerging as an area for concern. Women had attained
increasingly higher status, thus marginalizing men, and the incidence of
violence against women and girls was rising. Other delegations spoke about
the role of men in families, the redefinition of gender roles and greater
sharing of responsibilities. The secretariat said that this was a relatively
new area for UNICEF. Based on initiatives in the Caribbean and Viet Nam, a
recent staff seminar had developed programme strategies to address these
issues in a systematic manner.

106. A number of delegations spoke about the importance of a gender
perspective in development programmes. The mainstreaming of gender across all
programmes was vital and a prerequisite to the follow-up of the Beijing
Platform for Action. A speaker said that there was a need for an
institutional strategy, with mechanisms for gender training, integrating
gender perspectives and accountability. The secretariat said that through the
capacity-building programme for gender, by the end of 1995, more than

235 workshops had been organized at regional and country levels through which
some 1,200 UNICEF staff and 7,800 counterparts had been oriented to gender
concepts and the women's equality and empowerment framework. The global
network of external gender resource persons has been expanded to 50 experts,
and overall the capacity-building efforts had begun to yield dividends. A
gender analysis of the country notes being presented to the Board showed that
of 40 country notes, the gender profile of 17 emerged as high, 13 as medium
and 10 as needing improvement. Further, age and gender disaggregation and
analysis increasingly were essential components of all stages of country
programmes, starting with the situation analysis.

107. Several delegations expressed appreciation to UNICEF for its commitment
to double its resources for girls' education, and urged that resources be
committed for follow-up to other areas of the Beijing Platform for Action.
The issues of inter-agency collaboration, overlap and duplication in follow-up
efforts were raised. Speakers also pointed out the efficacy of interrelated
and integrated follow-up to the recent global conferences in UNICEF country
programmes. The secretariat said that follow-up would be undertaken in an
integrated manner. With regard to the Platform for Action of the Beijing
Conference, the United Nations Division for the Advancement of Women would
submit a draft system-wide medium-term plan to the Commission on the Status of
Women at ites session in March 1996. UNICEF had contributed to its
preparation. (See the annex, decision 1996/3, for the text of the decision
adopted by the Executive Board.)
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E. The fiftietl ; £ UNICEF

108. The Executive Board had before it a report on the fiftieth anniversary
of UNICEF (E/ICEF/1996/5}, which was introduced by the Executive Director.

She said that UNICEF was not planning any self-congratulatory activities, but
instead would focus on resource mobilization and advocacy in connection with
UNICEF priorities. BAll activities would take place within existing budgets as
the secretariat was aware of the need not to divert programme funds. Field
offices and National Committees for UNICEF had responded enthusiastically to
the call for initiatives to mark the anniversary, with more than 100 countries
planning activities. These included the issuance of special postage stamps,
activities involving children and fund-raising opportunities. Hopefully, on
il December, the General Assembly would dedicate a meeting to the fiftieth
anniversary of UNICEF.

109. Many delegations agreed with the ideas outlined by the Executive
Director. While acknowledging the need to avoid self-congratulatory messages,
many said that the Executive Board should commemorate the organization's
founding at some point during the annual session. Some delegations suggested
that children be associated with the event and that a well-known keynote
speaker be invited to address the Bocard. The representative of the
Netherlands anncunced that his Government is increasing its annual
contribution to general resources by $5 million. He alsc indicated that the
Government of the Netherlands is in favour of an appropriate and lively
commemoration of the fiftieth anniversary and that it has no objection to
using general resources to finance the events.

110. The Executive Director replied that the secretariat would be very
interested in meeting with delegations to discuss appropriate activities for
the annual session. The Director of the Division of Public Affairs added that
the secretariat would be able to work towards dedicating some portion of the
annual session to commemorate the anniversary. Other events during the year
would include the Day of the African Child {17 June)}, a day of reflection on
the mid-decade goals (30 September), the launch of the Graga Machel study on
the impact of children in war, stressing the relationship with child rights
(20 November) and the actual anniversary of the founding of UNICEF (11
December}. 2an international gathering of children had been envisaged for

20 November, but perhaps could take place at the annual session instead.

111. The Executive Board took note of the report (see the annex, decision
1996/4} and agreed to discuss the matter further at the second regular session
in April.

1i2. The Executive Board had before it a report on follow-up to decisions
taken by the Economic and Social Council at its 1995 substantive session
(E/ICEF/1996/6), which was introduced by the Executive Director. She informed
the Executive Board of developments that had cccurred since the submission of
the report and the General Assembly's triennial review of operational
activities for development and subsequent adoption of resolution 50/120 of

20 December 1995.

113, Many delegations said that the reports on follow-up to decisions taken
by the Council submitted to the Executive Boards of UNICEF and UNDP/UNFPA had
few similarities and different formats. They recommended that the three
secretariats adopt a similar format for reporting to their Boards and to the
Council. Some delegations recommended that an inter-sessional consultation be
convened to resolve the issue.
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114. Delegations requested that UNICEF report in detail on follow-up to
resolutions of the Economic and Social Council and General Assembly on the
triennial policy review of operational activities for development,
particularly the division of responsibilities and focus on priority areas, the
establishment of executive committees in the field, common understanding and
implementation of concepts on capacity-building, and support to national
execution. Some delegations requested detailed information on the steps taken
by UNICEF to provide candidates for resident coordinators positions. The
Executive Director agreed to increase efforts in this area.

115. The Executive Board took note of the report (see the annex, decision
1996/4) and requested the secretariat to provide more detailed information on
follow-up to the 1995 substantive session of the Economic and Social Council
at the second regular session in April.

G. Other mattersg
I l Jit of the K ! fEs

116. The BExecutive Board had before it a report on progress with regard to
the audit of the Kenya country office (E/ICEF/1996/AB/L.1), which was
introduced by the Executive Director. She said that the office was returning
to normal operations, with appropriate staffing. The report showed that as
of November 1995, 21 staff had been separated, with 17 summary dismissals, and
there had been 2 additional dismissals since then. While in February 1995,
there had been 250 staff in the office, total staff now numbered
approximately 80.

117. A delegation said that it was obvious from the report that the Board had
not been informed of many events that had taken place. There should be more
openness and a more detailed briefing would be appreciated, paying attention
to concrete conclusions drawn for specific follow-up activities. Another
speaker said that the next report should provide information about the status
of the 23 fraud charges against the former staff members. The delegation
supported the Executive Director in her personal involvement in the resolution
of the Kenya situation and her efforts to improve the overall accountability
of UNICEF. However, UNICEF should ensure that an appropriate balance was
struck between control and cost-effective programme delivery when instituting
the proposed reforms. Another delegation said that the report indicated how
audit policies and systems were being addressed, but did not include a report
on how UNICEF could use reports on over-commitments and overspending to
trigger action to examine their causes, which had been requested by the
Executive Board, and he asked when it could be expected. The Board also had
requested the secretariat to look into criteria for eligibility for
classification as NGCs and to review NGOs implementing UNICEF programmes, and
he asked what progress had been made in that area.

118. The Executive Director said that the best way to provide regular ongoing
information might be for the UNICEF representative in Kenya to brief donor
representatives in that country. Improving efficiency meant improving the way
programmes were carried out. 2as to using information to be pro-active, the
work being done in the areas of integrated budgets and field-support systems
should provide more usable information, and the work being done on
accountability should be useful in general in helping to identify problems
before they got out of hand. As for NGOs, she had just issued a revised model
NGO agreement that was the result of a comprehensive series of consultations
on how best to enter into arrangements with international and national NGOs.
Responding to a request, she said copies of the agreement would be made
available to delegations. The Executive Board took note of the report (see
the annex, decision 1996/4).
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119. ©On behalf of the nine francophone members of the Executive Board, the
delegation of Romania introduced a draft decision on the dissemination of
documents in working and official languages. He said that it was imperative
that there be strict compliance with the rules established on languages
throughout the United Nations system. The numerous issues posed by the
disgemination of documentation could not be settled without insight into the
various elements of each case. With four sessions per year and the obligation
to disseminate documents six weeks prior to the start of each session, a rule
that was clearly strengthened by General Assembly resclution 50/11 of

2 November 1995 on multilingualism, the dissemination of documents in all
official languages represented a real challenge, but one which could be
mastered. Resolution 50/11 mandated eliminating or at least reducing the
generalized practice of issuing preliminary documents. Better organization of
the work of the secretariat might make it possible to disseminate key
documents for Executive Board sessions far earlier. Better structuring of
priocrities among various documents and a precise determination of the number
of pages involved were factors in the process, together with a degree of
gelf-discipline in managing the reports requested by the Executive Board. Aall
thoge avenues could be explored and the Executive Director could report to the
annual session, submitting specific and practical proposals to establish
gimple and effective rules on the issue. Concerning the implications to be
drawn from any late production of documents, the francophone members of the
Executive Board reserved the right to request that documents not disseminated
according to the rules of General Assembly resolution 50/11 be postponed until
the next Board session.

120. One speaker asked the secretariat and members of the Executive Board to
keep in mind the time required for consultation on draft documents and their
tranglation before specifying dates for reports being requested. Another
delegation said that because the cost aspect of the issue was wvery important,
the need to limit administrative costs should be included in the working
group's programme. The draft decision was adopted by the Executive Board
(see the annex, decision 1996/5, for the full text}).

. , v

121. On the recommendation of the Executive Director, the Executive Board
agreed that the following reports, which had been presented annually, should
be discontinued: a report on the reduction of outstanding balances through
savings or cancellations and funds to cover overexpenditures on approved
budgets; the review of expenditures in excess of commitments for completed
projects financed by supplementary funds; and a report on the use of general
resources for projects approved for supplementary funding (see the annex,
decision 1996/6).

122. BAlso on the recommendation of the Executive Director, the Board agreed:
{a) that a report on the implementation of the health strategy, originally
scheduled for the second regular session of 1996, be presented to the third
regular session; and (b) that a report on the optimal structure and location
of GCO, originally scheduled for the annual session, be presented to the third
regular session (see the annex, decision 1996/6). The latter was agreed to on
the understanding that the annual GCO work plan and budget be submitted, as
scheduled, to the annual session which generally had larger participation of
¥National Committees for UNICEF.

Child tecti in all Eri

123. A delegation stated that in addition to the remarkable rcle of UNICEF in
developing countries, certain other areas of concern for children were not
addressed by UNICEF as they should be, as they involved a regiocnal group that
provided funds and did not receive them. The "exempt group" was always exempt
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from discussion at Executive Board sessions. It was not realistic to assume
that children in donor countries were absolutely free from child abuse. Since
UNICEF was a universal body and the child a universal concern, her delegation
requested UNICEF action in three areas of concern. First, delegations from
recipient countries were forced to listen to indictments on the need to avoid
child labour. But who was to take action against Governments of "exempt
countries" which had no control over their private businesses? Did the
multinational corporations headgquartered in the "exempt group” have a policy
of paying their own countries’' minimum wages in the developing countries? The
speaker asked UNICEF, without any diversion of resources from programme
countries, to provide data on counterpart responsibility of the "exempt
group". Secondly, she asked UNICEF to provide information and advocacy on
cases of adoption of children from child homes in developing countries into
some countries from the "exempt group”. The speaker's final concern was the
prevalence of child pornography all over the world. 1In areas such as child
abuse, child prostitution and child pornography, UNICEF should find the means
to inform the Executive Board of the status of children globally, including
the "exempt region". Some details of the nationalities of the "clientele" of
child prostitutes, if and where they existed, also should be provided.

124. Another delegation said that over 1 million children world wide were
forced into the sexual market every year. This and related problems would be
addressed at the World Congress Against Commercial Sexual Exploitation of
Children, to be held from 27 to 31 August 1996 in Stockholm, Sweden.

125. A number of delegations shared the concerns raised by the first speaker
and agreed that UNICEF should be able to provide the information, most of
which should be available. One speaker suggested that the International Child
Development Centre could play a role in the process. The Executive Director
said that she found the discussion to be very encouraging, as the Declaration
and Plan of Action of the World Summit for Children applied to the whole
world. UNICEF had provided some relevant information in both the State of the
World's Children and The Progress of MNatjong, but it was difficult to find
gsome of the information, so the secretariat would welcome any assistance
available.

Draft . ] i ghi hani

126. Referring tc an informal presentation by the Under-Secretary-General for
Internal Oversight Services on a draft report of the Secretary-General on
enhancing the internal oversight mechanisms in operational funds and
programmes, a speaker said that the Executive Board should make provisions to
discuss the draft report at a future session. BAlso, the draft report should
be made available to delegations as soon as possible. The Executive Director
said that UNICEF had just received the draft report and would confer with the
other funds and programmes to ensure a coordinated response. (The draft
report was subseguently distributed in all official languages to members of
the Executive Board by the Executive Director.)

Farewell to Richard Jolly

127. Dr. Richard Jolly, who had served as UNICEF Deputy Executive Director,
Programmes, for 14 years, addressed the Executive Board for the last time,
upon his new assignment as Special Adviser to the UNDP Administrator,
responsible for the preparation of the annual Human Development Report.
Following his statement, in which he outlined some of the major trends and
successes that occurred during his tenure at UNICEF, the Executive Director
and the President, on behalf of the Board, wished him success in his new
endeavour and thanked him for his service to UNICEF and the world's children.

-29-



128, The Executive Director said that the session had been a most auspicious
beginning to the fiftieth anniversary year of UNICEF. The Board had completed
a full and substantive agenda, with the assistance of the President and the
Vice~Presidents. The Board had provided excellent and clear guidance on a
number of issues, including the mission statement, which would be disseminated
to every UNICEF office and staff member around the world. The participatory
process used to develop the mission statement would continue with the
management excellence programme. The secretariat looked forward to organizing
inter—-sessional meetings and would invite members to attend staff discussions
on management excellence activities. The country programming process had been
strengthened by the Board's comments on country notes. The guidance provided
by the Board on cother issues also would be taken fully into account by the
secretariat.

129, The President said that during the session, the members of the Executive
Board, observers and the secretariat had exhibited a spirit of real
cooperation and compromise in keeping with the Board's traditions and those of
UNICEF. The mission statement adopted by the Executive Board provided a
vision for the next 50 years, while the debate on country notes had
demonstrated the importance of country programmes to both donor and recipient
Governments. The Board's discussions on emergency operations and strategies
and on follow-up to the Fourth World Conference on Women and on decisions
taken by the Economic and Social Council had proven the importance of
coordination to UNICEF. The Board had made a good start in ensuring that
UNICEF continued to work as closely as possible with its allies.

130. The Board concluded its work of the second regular session on
25 January, one day ahead of schedule.
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Part two

SECOND REGULAR SESSION OF 1996

Held at United Nations Headquarters from 9 to 12 April 1996
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I. ORGANIZATION OF THE SESSION

A. statements by the Pregsident and the Executive Director

131. The President, citing the ongoing reform of the United Nations system,
said that UNICEF, led by the Executive Director, continued to fight for the
survival, protection and development of children and for the rights of the
child. He referred to the Executive Director's statement at the recent launch
of the United Nations System-wide Special Initiative for Africa, in which she
gtressed that UNICEF would work in the areas of primary health care, basic
education, water supply and sanitation, and the protection and rehabilitation
of children affected by war. These were the areas in which UNICEF had a
comparative advantage, and other United Nations agencies would work in their
own areas. He expressed the hope that the Special Initiative would become an
example of the effectiveness of international cooperation through the United
Nations system.

132. The Executive Director said that she recently had visited the Middle
East, the Russian Federation and Central Asia. During these travels, she had
been struck by four things: the wisdom and effectiveness of the country
programme approach because it gave UNICEF the flexibility to respond to a
fast~changing world; the magnitude of the challenges still facing children;
the determination of Governments to tackle those changes; and the guality of
UNICEF staff. She added that she had visited most of the industrialized
nations as well and was gratified to confirm that support for UNICEF remained
strong. However, it was clear that no one could take that support for
granted, and UNICEF must continue to justify it on the basis of results
achieved for children and the efficiency with which they were achieved.

B. Adoption of the agenda

133. The agenda of the session, as contained in document E/ICEF/1996/9, was
adopted. The agenda contained the following items:

Item 1: Opening of the session: statements by the President and the
Executive Director

Item 2: Adoption of the provisional agenda and timetable and
organization of work

Item 3: Proposals for UNICEF cooperation and programme reviews:
(a} Africa
{1} Eastern and Southern Africa
{b) BAmericas and the Caribbean
{(c) Asia
(1) East Asia and the Pacific
(i1} South Asia
{d} Central and Eastern Europe, the Commonwealth of
Independent States (CIS) and the Baltic States
{(including a report on the UNICEF approach to the
region)

{e) Middle East and North Africa
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Item 4: Mid-term country programme reviews and evaluations
Item 5: Budgetary matters:

{(a) Integrated budget for headquarters and regional offices
for 1996-1997

{b) Harmonization of budget presentations
Item 6: Progress report on the management excellence programme (MEP)

" Item 7: Annual report to the Economic and Social Council (part II of
the report of the Executive Director)

Item 8: Feollow-up to the triennial policy review on operational
activities for development

Item 9: 1996 UNICEF Maurice Pate Award
Item 10: Other matters

Item 11: Concluding remarks by the Executive Director and the
President

134. In accordance with rule 50.2 and the annex of the Rules of Procedure,
the Secretary of the Executive Board announced the observer delegations that
had submitted credentials for he session and had advised the secretariat of
the agenda items in which they had a special interest. They were (with the
agenda items indicated, if any, shown in parentheses): Albania; Algeria;
Armenia (3 (d), 5 (a), 8); Australia; Austria (3, 5); Bangladesh (all);
Belarus; Belgium; Benin; Bolivia; Bosnia and Herzegovina (3); Bulgariaj;
Colombia; Costa Rica; Czech Republic; Egypt; Eritrea; Finland; Georgia (3 (d):;
Germany (all); Guatemala (all); Guinea; Guyana; Holy See (all); Honduras;
Israel; Kazakstan (all); Kyrgyzstan; Lao People's Democratic Republic; Latvia
(all); Lesotho; Lithuania; Malta (all); Mexico (3); Nepal (all); New Zealand;
Nicaragua; Niger; Nigeria (5); Panama; Peru (3 (b); Philippines; Poland;
Republic of Moldova; Slovakia; Spain; Swaziland; Syrian Arab Republic; The
former Yugoslav Republic of Macedonia; Tunisia; Turkmenistan; United Republic
of Tanzania; Yemen; and Zimbabwe.

135. 1In addition, Palestine (3 {(e)) and the League of Arab States had
submitted credentials, as had the United Nations Development Programme (UNDP);
the United Nations Population Fund (UNFPA); the World Food Programme; the
World Health Organization (WHO); the Standing Group of the National Committees
for UNICEF (5, 6, 10); the United Kingdom Committee for UNICEF (3);
Aggociation mondiale deg amigs de ]l'enfance (World Association of Children's
Friends) (1, 2, 3, 4); International Council on Social Welfare (all);
International Federation of Social Workers {3, 6); Mouvement mondial des méres
(World Movement of Mothers) (3, 4); Organisation mondiale pour l'éducation
préscolaire (World Organization for Early Childhood Educatien) (1, 3, 6, 7);
Rotary International (1, 3, 6, 7, 10); and Soroptimist International (all).
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II. DELIBERATIONS OF THE EXECUTIVE BOARD

136. The Executive Board had before it a recommendation for additional
general resources for the Zambia country programme (E/ICEF/1995/P/L.44) and a
"gtand—-alone" supplementary funding proposal for HIV/AIDS-related activities
in Eastern and Southern Africa (E/ICEF/1996/P/L.45), both introduced by the
Regional Director for Eastern and Southern Africa.

137. Several delegations commended the role of UNICEF in Zambla, especially
in the area of girls' education. One speaker said that the Zambia programme
focused on key interventions and was exemplary for its collaboraticn with
bilateral donors. The speaker asked why the programme required more funds if
it was so successful that it had expanded. Other delegations cited the
programme's model experience in the coordination of child survival and
development (CSD} efforts. Speakers expressed concern over falling resource
levels and the resulting negative impact on programmes for children. A
delegation stressed the .need to review this tendency towards budget and
staffing reductions in Africa in view of the implications for CSD. UNICEF was
urged to pay greater attention to child survival priorities as well as to
continuing its efforts in the areas of advocacy, CSD, basic education and
grass-roots community development work. The Regional Director said that in
1995, UNICEF spent some 36 per cent of its resources on Africa and was
continuing to focus resources on priority programmes.

138. A delegation asked if the request for additional general resources was
in support of already approved programmes. The same speaker raised questions
about table 2 of the “round-up” document (E/ICEF/1996/P/L.43 and Corr.l} and
asked if the 7 per cent allocated for programme support was in addition to the
programme support budget presented separately. The Regional Director said
that UNICEF, through the integrated budget system, was taking steps to address
the issue of programme support costs and programme allocations and hoped in
future to avoid this problem.

139. oOther delegations expressed concerns about supplementary funding
allocations and requested further discussions at a future session on the
criteria for the allocation of resources. Delegations also suggested that the
criteria for the allocation of general resources be adjusted. The Executive
Director agreed that there was a need to address issues of resource
allocations and a need for increased contributions to general resources, and
said that this would be discussed at the Board's third regular session in
September.

140. Many delegations expressed support for the HIV/AIDS proposal and
stressed the importance of UNICEF coordination with the Joint United Nations
Programme on HIV/AIDS (UNAIDS). Delegations also praised the important role
UNICEF is playing in the health sector in general and its good coordination
with bilateral donors. Other speakers stressed the importance of the
proposal, especially its emphasis on maternal health, safe motherhood and
HIV/AIDS. A speaker emphasized the crucial importance of preventive education
and communication based on the concept of role models, which UNICEF promoted
most effectively. It also was stated that the UNICEF education programme must
be well coordinated as part of overall Government efforts in this sector and
called for improvements in thie area. The Executive Director stated that
UNICEF takes its relationship with UNARIDS very seriously and cited a number of
examples of cooperation, including joint visits to programmes and secondment
by UNICEF of staff to and from UNAIDS.
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141. Two speakers questioned the wvalidity of the suggestion in the proposal
that no regional role is envisaged for UNAIDS, which they said had just
started work and was expected to become stronger. Other delegations raised
questions about paragraph 17 of the document on regional and national
approaches and UNAIDS, while another stressed the importance of the UNICEF
comparative advantage, which in this case would involve a focus at the country
level. One delegation said that the proposal provided good background and a
sound regional approach which should be complemented by country-based
initiatives. It also was suggested that a regional-level should focus on the
development of national policies. The Regional Director said that UNICEF was
committed to coordination at all levels.

142. A aspeaker said that the preoposal concentrated too much on the situation
analysis and that there should be a more strategic document focusing on actual
activities. A speaker suggested that the programme should emphasize regional
support to national programmes, as reflected in UNICEF country programmes,
with a broader link to UNAIDS. One delegation from a donor country said that
the proposal could have been more specific and cited the example of an
HIV/AIDS communication project in Nicaragua; there had been a lack of
cooperation with donors and a lack of reporting on the first phase of the
project. : : - - : )

143. A number of speakers referred to work in specific countries in the
region. ©One delegation commended ongoing work in South Africa, the United
Republic of Tanzania and Zambia on mobilization for HIV/AIDS prevention and
asked if the proposal was related to similar programmes in the region. The
speaker also requested further information on proposed strategies for
behavioural changes. The Regional Director replied that UNICEF was committed
to developing innovative strategies for behavioural change in respect of the
HIV/AIDS pandemic. She cited the communication project focusing on an
animated character called "Sara”, which was modeled on the successful “Meena”
project developed in South Asia. BAnother delegation stated that in Uganda,
UNAIDS was already playing a lead role in HIV/AIDS programming. A speaker
addressed the magnitude of AIDS in Burundi and commended the UNICEF role in
that country, which was adapted to the country's specific situation. Speakers
asked about UNICEF efforts to support AIDS orphans, and one speaker said that
many children with HIV/AIDS have lost both parents, with girls in particular
being affected. The Regional Director replied that UNICEF support consisted
of identifying and helping to reinforce traditional coping mechanisms instead
of attempting to institutionalize children, in addition to efforts to research
the needs of child-headed households for better targeting of interventions.

144. A delegation asked why the UNICEF representative in Uganda was the
convenor of the HIV/AIDS network for the region and if it would be more
appropriate to have the regional office convene the network. The Regional
Director said that there was a rotation scheme through which a UNICEF
representative from the region was elected patron and convenor of existing
regional networks, including the HIV/AIDS network. Another delegation was
pleased to see special emphasis on monitoring and evaluation, which needed to
be developed as an integral part of programmes, and said that UNICEF should
pay more attention to issues of sustainability.

United Nati s —wide Special Initiati for Afri

145. 1In view of the importance of the recently launched United Nations
System-wide Special Initiative for Africa, the Executive Board decided to have
a brief discussion on the subject. Mr. Stephen Lewis, Deputy Executive
Director, opened the discussion by stating that UNICEF programmes and
activities would differ from country to country and would require full
endorsement and participation by assisted Governments. He said that the
programme process for the Initiative should not differ too much from the
existing approval process for country programmes of cooperation and that
UNICEF should be able to meet the resource requirements for the Initiative
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through its traditional fund-raising mechanisms. Assisted Governments, in
turn, would need to embark on vigorous social sector reform and create the
right macroeconomic policy environment for programmes to start up and be
succegsful.

146. Many delegations expressed support for the Initiative. Several speakers
said that the Initiative should be seen as a strong and renewed commitment to
Africa and also underlined the importance of delineating clear roles and
regponsibilities for the United Nations. Issues of coordination and
comparative advantagelwere seen as crucial.

147. Some delegations asked about the role of the international financial
institutions and said that they hoped conditions would not be attached to
resource allocations. Delegations said that the negative impact of structural
adjustment programmes on already heavily indebted African countries could
compromise the objectives of Initiative and asked that this subject be
reviewed.

148. Speakers raised a number of guestions about the role and input of UNICEF
to the Initiative. Speakers cited the relationship with the Bamako
Initiative, the mobilization of resocurces and collaboration with the
international financial institutions with regard to health and education
programmes as important issues. Several delegations suggested that the
Executive Board should be provided with annual reports on the role of UNICEF
in the Initiative. Other speakers asked for clarification on how financial
resources for the Initiative were to be channelled and on the role of UNICEF
in the Initiative. Delegations also asked how priority countries would be
selected. A speaker cautioned against a perceived tendency towards the
preferential allocation of resources to technical support functions.

149. The Deputy Executive Director said that he shared some of the
scepticism, but alsc shared the view that the Initiative represents a renewed
commitment to Africa. For example, several major donors already were
committed to gunding programmes in support of education for girls.

Americas and the Caribbean

150. The Executive Board had before it three full country programme
recommendations (CPRs), for Honduras (E/ICEF/1996/P/L.46), Mexico
(E/ICEF/1996/P/L.47) and Peru (E/ICEF/1996/P/L.49); one short-duration country
programme for Venezuela (E/ICEF/1996/P/L.50); and one recommendation for
additional general resources to fund an already approved country programme for
Nicaragua (E/ICEF/1996/P/L.48), which were introduced by the Regional Director
for the Americas and the Caribbean.

151. One delegation said that in general, the recommendations from the region
should refer more to UNICEF collaboration with UNDP and UNFPA. The programmes
would be stronger if they had more measurable indicators and clearer
explanations of the transition from the previous country programmes to the new
ones. The speaker welcomed the attention paid to children in especially
difficult circumstances, but said that more emphasis should be placed on the
situation of indigenocus populations. The Regional Director replied that the
setting of programme objectives was an area in which the region's field
offices were making progress; performance indicators were discussed in the
respective master plans of operations, which were far more extensive that the
CPRs. She added that indigenous groups were a priority concern, often
expressed through the choice of geographic areas targeted by UNICEF, including
urban areas.

152. A number of delegations said that the programme for Honduras seemed
quite ambitious; they recommended a sharper focus on priority interventions
and increased coordination with other United Nations agencies and other donors
so that the limited resources of UNICEF will not be dispersed too broadly.
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Several delegations commented positively on the increased emphasis given to
maternal mortality reduction, HIV/AIDS and child rights, and one delegation
queried the amounts of resources allocated for these concerns. A number of
delegations endorsed the increased emphasis given to decentralization and
capacity-building to improve the quality of services in rural areas. 1In
referring to the water and sanitation programme, one delegation asked whether
the coherence of Government policy and inter-agency coordination was still an
issue, while another delegation referred to the positive evaluation of this
programme and welcomed continued UNICEF support. The Regional Director
replied that a coordination mechanism was now in place. BAnother delegation
highlighted the positive role of the UNICEF office in Honduras and referred in
particular to the work of UNICEF with children in high-risk urban areas.

153. One delegation stated that the CPR for Mexico was too vague on the issue
of inter-agency coordination and that a strong mechanism for such coordination
would be needed. 1In view of the federal structure of the Government in
Mexico, the delegation asked about the prospects for legislative
implementation of the terms of the Convention on the Rights of the Child. One
speaker said that the role of UNICEPF in Mexico is increasingly one of
mobilizing resources in favour of children within the country and that UNICEF
had helped the Mexican public to increase its respect for children's needs and
rights. The Regional Director replied that many countries in the region had
made progress in ensuring conformity of national laws with the Convention, and
in the case of Mexico, because of the federal structure of the Government,
work needed to proceed on a state-by~state basis.

154. The Regional Director replied that the Regional Management Team
(composed of all country representatives) would be meeting with UNFPA on the
isgue of HIV/AIDS and reproductive health strategies for the region in the
very near future. In addition, country-level mechanisms for the operation of
UNAIDS were under development. She added that the concerns about the
dispersion of activities and inter-—agency coordination mechanisms would be
shared with the relevant field offices.

155. Regarding the recommendation for increased general resources for
Nicaragua, a speaker asked 1f the activities described in paragraph 6 of the
recommendation (E/ICEF/1996/P/L.48) would be subject to approval of the Code
for Children still currently under discussion in the country. While noting
that the proposed programme fit well with national priorities, one delegation
mentioned the risk of too broad a focus and dispersion of UNICEF assistance,
and stressed the need for further coordination with other United Nations
agencies and donors.

156. A delegation stated that UNICEF ccoperation and coordination in Peru
were satisfactory, but that increased information was needed on the
nutritional status of children under the age of three years and on water and
sanitation. The combined water and sanitation strategy was strongly endorsed
by another delegation. A third delegation said that the CPR presented a clear
explanation of inter—-agency coordination and lessons learned, and that the
strategy mix for the programme was appropriate.

157. The relevance and appropriateness of the bridging programme for
Venezuela was explained and endorsed by one delegation., A second delegation
called attention to the relatively high percentage (39 per cent) of funding
devoted to programme support. The Regional Director replied that because of
the liaison status of the country office, there was no administrative budget,
and some of the programme support costs were for technical support.

L
158, The Executive Board had before it one full CPR for Cambodia

(E/ICEF/1996/P/L.51), and two recommendations for short-duration country
programmes, for India (E/ICEF/1996/P/L.52) and Pakistan (E/ICEF/1996/P/L.53),
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which were introduced by the Regional Directors for East Asia and the Pacific
and for South Asia, respectively.

159. Several delegations welcomed the shift in emphasis propecsed in the
Cambodia CPR and expressed support for its goal-oriented, community-based and
participatory approcach. Speakers alsoc commented on the active participation
of donors and United Nations agencies in the programme preparation process.
The involvement of the Government in defining the shift in emphasis was seen
as very positive. BA delegation emphasized the importance of the HIV/AIDS
programme and asked about the capacity of communities to finance gervices.
The Regional Director said that efforts were being made to coordinate with
UNAIDS in relation to the Mekong HIV Initiative, which was just starting.
Communities already were paying for services that, unfortunately, were of very
low quality. Efforts would be made to improve the guality and accessibility
of services by using a "value for money" apprcach, stressing economy,
efficiency and effectiveness.

160. A number of delegations asked about the high level of supplementary
funding compared to the level of general resources, raising questions on the
suitability of criteria for proposed levels of supplementary funding.
Infermation was requested regarding the process by which programme adjustments
would be made if supplementary funds received were significantly lower than
the approved planning levels. The Regional Director responded that donors are
interested in funding programmes in Cambodia, as evidenced by the firm pledges
already received and the actual availability of $8.5 million annually for the
present country programme. In the event of a shortfall in supplementary funds
contributions, the number of provinces covered by the "communiiy action for
social development programme" would be reduced. & delegation requested
clarification about coordination between the UNICEF-supported education
programme and support for education provided by the Buropean Union, which the
Regional Director promised to provide at a later date.

161. Several delegations welcomed the recommendations for India and Pakistan,
referring specifically to such innovative approaches as rights-based
strategies. The integrated approach underpinning both programmes was welcomed
by several delegations. Speakers said that the programme strategies and
proposed budgets were consistent with national priorities. One delegation
said that more funding should be allocated to safe motherhood, child survival
and nutrition in the India programme. Concerning nutrition, the Regional
Director said that there has been a very important strategic shift in South
Asia, especially in India. The problem was not the lack of resources for
child nutrition, but the need to refocus efforts on the prevention of
malnutrition among children up to two years of age. This strategic shift
would create a significant improvement in children's nutritional status over
the next several years.

162. A number of delegations welcomed the attention given to the reduction of
gender disparities, involvement of civil society, convergence of services and
empowerment of communities, especially women. One delegation commended the
emphasis on flexibility in the India programme so as to better address needs
at the district level. Another delegation noted the large supplementary
funding requirements for India, but said that more attention needed to be
given to compliance with donor reporting requirements. The speaker also
stated that not enough attention was being given to safe motherhood; this
issue already had been raised during the Board’'s recent deliberations on the
healith strategy, in which the programme in India was referred to as an example
of the imbalance between the two elements. The delegation hoped that the
joint study on women's reproductive health planned by its bilateral aid agency
and the UNICEF India office would be a useful support to the programme.
Several other delegations also referred to the importance of the child
survival and safe motherhood programme. The Regional Director said that there
had been a very clear shift in emphasis to strengthen safe motherhood
initiatives.
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163. One delegation said that more emphasis should be placed on children's
education in the India programme, as it was crucial to the success of other
programmes. India's social and economic achievements needed to be further
encouraged.

164. On the guestion of resource allocations, one delegation said that in
comparison to the large child populations in India and Pakistan, the resources
allocated were small. The speaker asked what strategy the Executive Board had
adopted to deal with this imbalance betwszen needs and resources. The
delegation also asked for an explanation of the figures given in table 3 of
the "round-up" paper (E/ICEF/1996/P/L.43/Add.1 and Corr.l), which indicated
$20 million as "adjusted funds".

165. Noting its substantial bilateral programmes of cooperation in both India
and Pakistan, another delegation said that the strategic emphasis on child
rights was in line with its own emphasis. The empowerment goals of India's
convergent community action programme were extremely important even if rather
difficult to achieve. It was appropriate that the programme was being
implemented on a pilot basis. The delegation noted the mention of "exemplary
partnerships” in the education sector in India, but said that there was no
mention of bilateral participation, especially in the district primary
education programme. The delegation asked about shortcomings of the previous
programme referred to in the Pakistan CPR. The Regional Director said that,
broadly speaking, these were identified as fragmentation of programmes, lack
of ownership of the programme by national authorities and too much emphasis on
service delivery.

166. Regarding coordination within the Pakistan programme, delegations of
several donor countries referred to positive experiences between UNICEF and
donor agencies, but said that there should be closer collaboration in some
areas, especially implementation of the social action programme and in health.
one delegation asked if UNICEF had the capacity to become involved in the area
of health planning and management and said that close collaboraticon with other
partners was essential to avold overlap.

167. Several delegations referred to monitoring and evaluation issues in both
country programmes, with most saying they required more emphasis. Saying that
the results of the change in strategies and emphasis in both country
programmes needed to be monitcored and evaluated effectively, a speaker asked
if adequate assessment tools were available to do so. The delegation urged
UNICEF to monitor the India programme closely, and suggested that the Board
should receive a report on the impact of India's bridging programme. One
delegation asked if the proposed emphasis on monitoring by communities would
replace traditional monitoring. Several delegations said that the monitoring
aspects of the Pakistan programme needed further development, especially
indicators for measuring community participation. The Regional Director
endorsed the importance of monitoring and evaluation and said that community
monitoring and evaluation were meant primarily to support community action.
They would not replace national-level monitoring and evaluation, but
strengthen that process. One delegation said that in programmes in which
several donors were extensively involved, it was important for UNICEF to be
able to identify and then evaluate its particular role and contribution.

168. Several delegations referred to the substantial organization and
staffing changes that had taken place recently in Pakistan and one delegation
said that this had already adversely affected implementation of the ongoing
programme. Another speaker asked if the provincial UNICEF field offices in
Pakistan were being evaluated for cost-effectiveness. The Regional Director
responded that the size of the field offices in Pakistan had been reduced, and
there had been some centralization of functions as part of a general review
taking place in several countries, including India. UNICEF was constantly
evaluating the effectiveness of field offices through the budget review
process.
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169. One delegation noted the importance of combating child labour in both
countries, but said that this topic had not been highlighted adeguately in the
CPRs. The Regional Director said that child labour was a major concern in
both programmes and was being approached in a comprehensive manner, which
perhaps was not reflected in the CPR.

170. The representatives of both India and Pakistan thanked delegations for
their support and reviewed recent developments in their respective countries.

171. The Executive Board had before it two full CPRs, for Albania
(E/ICEF/1996/P/L.54) and Georgia (E/ICEF/1956/P/L.57), and four bridging
recommendations, for Bosnia and Herzegovina and an area office
(E/ICEF/1996/P/L.55), Croatia (E/ICEF/1596/P/L.56), The former Yugoslav
Republic of Macedonia (E/ICEF/1996/P/L.58) and the Federal Republic of
Yugoslavia (E/ICEF/1996/P/L.59). The recommendations were introduced by the
Acting Regional Director.

172. On the CPR for Albania, several delegations expressed approval of the
increasing trends towards working with international partners, including the
World Bank. Two speakers, in particular, welcomed UNICEF collaboration with
their bilateral aid programmes in Albania in carrying out health programmes.
One of the speakers commended the shift by UNICEF from an emergency apprcach
to a ilonger-term social sector approach in the new country programme. The
representative of Albania expressed appreciation to UNICEF and said that the
Bovernment was fully committed to the objectives of the proposed country
programme. He asked about the extent of UNICEF assistance in Kosovo because
of the plight of Albanians living in the area. The secretariat replied that
UNICEF was aware of the needs of the population, particularly the health of
Albanians in Kosovo, where UNICEF had a small field presence. In addition,
the UNICEF programme in the Federal Republic of Yugoslavia specifically
targeted Kosovo for acute respiratory infections and diarrhoeal diseases, and
was attempting to expand immunization coverage. UNICEF also was providing
aggistance to ease the shortage of educaticnal materials.

173. One delegation said that the priorities of the Georgia programme would
help to meet the needs of the country, although the problem of refugees could
have been further elaborated upon, as could the nature and extent of
cooperation with other agencies. Another apeaker supported the priority given
to immunization and encouraged the development of a plan for self-sufficiency
in vaccines, in cooperation with other donors. The secretariat replied that
UUNICEF collaborated closely with such partners as the World Bank, UNDP, the
United Nations Department of Humanitarian Affairs, WHO and the Office of the
United Nations High Commissioner for Refugees (UNHCR). Consultations also
took place with such major donors as the European Union and the United States
Agency for International Development, and the German and United Kingdom
Committees for UNICEF. In addition, close contacts existed with non-
governmental organizations (NGOs} such as M&decins gang frontiéres (Doctors
without Borders) of France, the Netherlands and Spain; Save the Children; and
the Norwegian Refugee Council. A plan for vaccine self-sufficiency was an
important but complicated undertaking in which the time factor must be
considered carefully so that the plan could be realistically achieved.

174. Most delegations commented positively om the CPRs and programme
approaches for Bosnia and Herzegovina, Croatia, The former Yugoslav Republic
of Macedonia and the Federal Republic of Yugoslavia, particularly the focus on
local capacity-building. Several speakers also paid tribute to UNICEF and its
staff for work often accomplished under extremely difficult circumstances.
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175. A delegation expressed some concern and requested clarification about
the planned budget for programme support costs in the CPR for Bosnia and
Herzegovina. Several delegations stated that the amount of UNICEF rescurces
appeared rather small in comparison to the ambitious programme cbjectives and
suggested that they be refocused for clearer, achievable objectives so as to
increase both the impact of the programmes and their wvisibility. The
sBacretariat replied that costs for the area office in Sarajevo were in
addition to general resources earmarked for the country programme for Bosnia
and Herzegovina. The budget for the area office ($1 million per year)
previously had been added to the Croatia programme because the office had been
located in Zagreb. Because the area operation had been transferred from
Zagreb to Sarajevo, programme support costs for the area office now were added
to the CPR for Bosnia and Herzegovina. This in no way reduced programme funds
(approximately $750,000 per year) for the country programme in Bosnia and
Herzegovina. In addition to the amounts stated in the CPR, some $8 million
from inter-agency emergency appeals, if fully funded, also would be available
for this country. Hopefully, the supplementary-funded component would receive
sufficient donor contributions.

176. Several delegations emphasized the need for very close coordination in
the area of education with such major partners as the World Bank and the
United Nations Educational, Scientific and Cultural Organization (UNESCO). It
was stated that UNICEF should concentrate on its comparative advantages in the
region. The good relations between UNICEF and UNHCR were cited as a very
positive development. The secretariat replied that while close cooperation
with UNESCO was important, this was a relatively new partner and cooperation
with UNESCO was limited due to its limited resources. The World Bank had
taken a lead role only at end of 1995, after the conclusion of the Dayton
‘Peace Accord.

177. A delegation said that some of the data presented in the CPRs seemed
outdated and requested clarification on the source of the data. A speaker
requested a comparison between the main social indicators prior to the war and
at present. Another delegation said that the link established between
emergency and development interventions would be essential in future
activities. The secretariat said that UNICEF relied on statistics provided by
the United Nations Population Division for population statistics and on UNHCR
for figures relating to refugees.

178. The representative of Bosnia and Herzegovina expressed gratitude to
UNICEF for its efforts. The representative of The former Yugoslav Republic of
Macedonia also expressed appreciation to UNICEF. He said that the language in
parts of the CPR was inappropriate. His Government's Permanent Mission to the
United Nations previously had expressed concern over some statements which, in
its opinion, presented an inaccurate picture of the status of minorities in
the country and the potential risk of crisis.

179. To a comment that Slovenia was a region requiring the attention of
UNICEF, the secretariat said that UNICEF had a small field presence there.

18C. The Executive Board had before it a report on the UNICEF approach to
Central and Eastern Europe, CIS and the Baltic States (E/ICEF/1996/P/L.61),
which was introduced by the Acting Regional Director.

181. The Board had a lengthy exchange of views on the approach paper. Some
delegations spoke in favour, while other delegations focused on the
difficulties in finding a common denominator for such a diverse group of

27 countries and recommended that the secretariat put more emphasis on
subgroup or area appreaches.
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182. Many delegations expressed appreciation for the excellent analysis and
documentation within the paper, which met their expectations. Two delegations
said that the report represented the full entry of the region into the UNICEF
family, and several delegations thanked the Executive Director for the high
priority that she has accorded the region, including several visits to
countries in the region.

183. Several delegations commended especially the focus on strengthening
civil society as an essential partner in the countries of the region. The
deteriorating situation of children and women in many countries of the region,
often brought about by the burdens of transition, was noted by several
delegations and the UNICEF response seen as appropriate. Several delegations
also expressed satisfaction with the report's stress on lessons learned from
past UNICEF experience within the region.

184. One delegation asked if the composition of the region made sense and
whether a single approach could be used for a region containing such
tremendously diverse countries. Several delegation spoke of the report as a
general framework which would need to be supplemented by more area-specific
strategies addressing the need of discreet groups of countries within the
region. 1In this context, a number of delegations expressed support for the
emphasis on a country-based approach to framing programmes within the general
strategic approach. Within the overall approach, several delegations also
stressed the need for UNICEF to focus on the countries with lower levels of
development and countries experiencing emergencies. Two delegations suggested
the need to formally categorize countries within the region for the purposes
of refining relevant strategies, and one delegation said that UNICEF needed to
clarify how it would respond to the mandatee contained in the Convention on
the Rights of the Child and other conventions and international agreements.

185. Several delegations welcomed the close collaboration with cther
partners, notably the World Bank and UNDP, citing it as positive follow-up to
General Assembly resolutions on coordination within the United Nations system
and also as an effective way of ensuring the maximum impact of UNICEF
resources.

186. A number of delegations expressed concern about the relationship between
UNICEF and the National Committees within the region. One delegation said
that this issue was related to part of MEP which was reviewing the
relationship with National Committees. Several speakers said that the issue
also was related to resource mobilization within the region. It also was
gstated that the relationship between the new regional office and the existing
UNICEF offices which work with National Committees would need to be clarified.

187. several delegations addressed the subject of resource mobilization for
the new region, with one saying that the establishment of the new regional
office within the context of a zero growth budget meant that UNICEF resources
for developing countries already had been reduced. The latter delegation and
several others stressed the need for innovative fund-raising strategies,
including local fund-raising and partnerships with other organizations active
in these countries. 1In this way UNICEF programmes and objectives could be
supported without increasing the relatively small amount of general resources
currently allocated to the region, thus, jeopardizing funding for UNICEF
programmes in developing countries. As noted in the report, the substantial
resources available in many countries in the region should make such an
approach workable. The speaker said that the present reductions in UNICEF
headquarters staff, although initially intended to increase resources
available for developing countries, actually had not succeeded in doing so
partly because of the added expense of the new regional office.

188. All delegations addressing the issue supported the proposed structure of

the regional office and the liaison offices propesed for Belarus, the Russian
Federation and Ukraine. One speaker said that there might be a need to
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reconsider the role, function and costs of all regional offices within the
context of MEP. All speakers supported locating the new regional office in
Geneva. One delegation questioned the comparison of the number of staff
proposed for the new regional office with that of other regional offices, A
speaker requested clarification about the nature and structure of the proposed
liaison offices and another asked about the "hierarchy" of offices, from
country office to area office to regional office.

189. A delegation, supported many others, expressed concerns because the
report was on an "approach” rather than a "strategy", although in fact it was
a strategy for the region. Speakers were concerned by the fact that the
secretariat had submitted the report only for information and not for a
decision by the Executive Board, which usually was the case with a programme
strategy.

190. The Acting Regional Director said that UNICEF experience in the region
had highlighted the strong linkages between the Russian Federation and the
other countries of the CIS, particularly on the procurement of supplies. The
proposed liaison office in Moscow, therefore, would greatly facilitate UNICEF
activities not only in the Russian Federation, but also in other countries
that formerly were part of the Soviet Union. He explained that UNICEF was
looking for space in the UNDP offices in Minsk, Belarus, and Kiev, Ukraine, to
accommodate the small UNICEF presence there as well as sgpace in the UNHCR
office in Moscow. Shared premises and a small team would reduce operational
expenses in Belarus, the Russian Federation and Ukraine and also help to
ensure coordination with other United Nations agencies. The liaison offices
were strategic in so far as they provided on-the-spot monitoring of
facilities. UNICEF had received several million dollars in recent years for
Belarus, the Russian Federation and Ukraine and would like to implement and
track those funds in a responsible way and in the spirit of full
accountability. The donor community should be entitled to better feedback and
follow~-up in these three countries.

191, Regarding the issues raised with respect to National Committees for
UNICEF within the region, UNICEF would have to play a stronger role in
programme~-related activities and make sure that gualified programme staff were
available to adequately cover activities carried out in countries with
National Committees. Frequent requests for temporary assistance, e.g., for
vaccines, clearly demonstrated that there was a need to go beyond the problems
identified in the situation analysis and to devise work plans with Governments
and National Committees in those countries.

192. The Executive Director said that she welcomed the debate on the nature
of the report, which had been provided by the secretariat as background
information for the Executive Board for its later consideration of the
proposed budgets for the regional and liaison offices. The types of issues on
which the Executive Board needed to take decisions and the required supporting
documentation were currently under discussion within the framework of MEP and
the project team examining relations between the Board and secretariat.

193. On the igsue of the composition of the new region, the Executive
Director said that there were wide differences between countries in most
regions; this should not be the basis for deciding or questioning the
countries to be included in this region. The size of staff and budgets should
not be compared, given the differing challenges and opportunities facing each
region. In response to queries regarding the relationship of country offices
to area offices and the regional office, she said that a major aspect of MEP
had to do with reducing "hierarchical" structures and reinforcing the
centrality of the country programme. She would discourage delegations from
concentrating overly on reporting relationships and ask them to continue to
provide guidance on programme approaches such as those outlined in the report.

194. As the approach paper was "for information®, the Executive Board
concluded its discussion without adopting a formal decision.
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Middle East and North Africa

195. The Executive Board had before it one recommendation for additional
general resources for Lebanon (E/ICEF/19%6/P/L.60), which was introduced by
the Regional Director.

196. Several delegations complimented Lebanon's efforts and achievements in
accelerating the development process during the last year. B&All speakers
commended and strongly supported the role played by UNICEF in the country's
rehabilitation efforts. Another delegation supported the coordination between
UNICEF and its partners in the country programme, especially the Government.
One delegation spoke of the positive role of UNICEF-supported programmes in
the areas of peace education, salt iodization and promotion cof child rights.

A delegation emphasized that special hardship conditions in the south of the
country generated the need for specific programme attention.

197. One speaker, while commending the work of UNICEF, indicated the need for
further strengthening of coordination with others at all levels. The
delegation also said that the programme's objectives were ambitious in
relation to the funds available and, therefore, there should be stronger
prioritization within the programme. The Regional Director explained that the
current recommendation covered only the year 1996, and the new CPR, to be
submitted to the Executive Board at the third regular session, would address
those considerations. Another delegation commended the reduction of the
supply component in the country programme. ({See the annex, decision 1996/7,
for the text of the decision adopted by the Executive Board.)

B. Mid-term country programme reviews and evaluations

198. The Executive Board had before it a summary of mid-term reviews of
country programmes (E/ICEF/1996/P/L.42). The mid-term reviews for each region
were introduced by the respective Regional Directors.

199. Most delegations expressed appreciation for the efforts made by the
gecretariat to prepare a summary of the mid-term reviews and the lessons
learned from them. Nevertheless, many delegations cited the uneven quality of
the analyses and said that there was inadequate analysis of programme
achievements and constraints. With few exceptions, the summaries were not
gsufficiently analytical. Several delegations appreciated the quality of the
guidelines on the preparation of mid-term reviews that had been shared with
field offices. Several delegations pointed out that the summaries described
achievements, but did not compare them to targets or explain what might be
needed to accelerate progress.

200. Several delegations called for more information on major evaluations and
studies. They appreciated that monitoring and evaluation functions still were
not sufficiently developed in many country offices and needed to be
strengthened as part of more effective country programming. The secretariat
was requested to ensure that future reports provided clear information about
how routine monitoring, thematic and sectoral evaluations, studies and general
analysis of the socio-economic and political environment have contributed to
the reorientation of programmes.

201. Several delegations suggested that mid-term reviews should serve as an
opportunity to examine the use and flow of resources, especially the relation
between general resources and supplementary funds. A review of the levels of
regsource mobilization should be a basis for the reorientation of programme
activities, and as necessary, the reformulation of the strategy for resource
mobilization.

202, One delegation commented favourably on the mid-term review of

Guinea-Bissau and noted that it followed the appropriate guidelines. The same
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delegation pointed out certain inconsistencieg between the review of progress
of the Rwanda country programme and the results of an international evaluation
of the relief operation in Rwanda.

203. Delegations' comments on the mid-term reviews for the Islamic Republic
of Iran, Jordan and Yemen were similar to those made for the other reviews.

One delegation said that the summaries for the Middle East and North Africa

region were of better quality than those of other regions.

204. On the Bolivia mid-term review, one delegation said that the gsummary
highlighted qualitative rather than gquantitative progresgs in meeting national
objectives, and that relatively little was reported on the results of UNICEF
inputs per se. It was suggested that a mid-term report should highlight first
an analysis of UNICEF support and then its impact.

205. The secretariat agreed that future mid-term review summaries needed to
be more systematic, analytical and problem~oriented, taking into account
inter alia, lessons learned. The Regional Director for East Asia and the
Pacific agreed that the mid-term reviews should be used as tools for
monitoring. While the process for the preparation of country programmes was
well developed, the next phase had to focus on monitoring and evaluation. The
country programme for the Lao People's Democratic Republic, for example, had
been set up to help the country achieve certain goals. The mid~term review
was a genuine reflection of what the UNICEF programme was trying to do to
support the country in achieving those goals.

206. The Executive Board considered the following documents:

{a) Integrated budget for headquafters and regional offices for
1996-1997 (E/ICEF/1996/AB/L.5 and Corr.1);

(b) Report of the Advisory Committee on Administrative and Budgetary
Questions on the integrated budget for UNICEF headquarters and regional
offices for the biennium 1996-1997 (E/ICEF/1996/AB/L.7).

207. Introducing the documents, the Executive Director said that the
integrated budget being presented to the Board was a "no-growth" budget.
Within the budget, the secretariat had been able to fund the following
specific activities: the Programme Manager System (PROMS) to improve field
operations; support for the United Nations Integrated Management Information
System; establishment of the regional office for Central and Eastern Europe,
CIS and the Baltic States; and accommodate the mandatory salary increases.
She expressed her satisfaction at being able to present an integrated budget
format for headgquarters and regional offices. With the new format, it was
possible to see the full cost of a divieion or an office, information which
previously had fragmented from three different funding sources. What
previously had been two documents consisting of 351 pages had been prepared in
a concise 84-page document.

208. The Executive Director said that the strategy behind the budget was to
implement Board policy and take advantage of opportunities for improvement
whenever possible. Therefore, no actions were requested in the proposed
budget which had not previously been reflected in Executive Board decisions.
Any proposed structural changes were to improve operational efficiencies. The
budget represented the process of management excellence and did not involve
setting or changing policy, but rather was the illustration of opportunities
to make UNICEF a more efficient and effective organization.
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209. Most delegations expressed appreciation for the secretariat's efforts to
present a no—growth budget, which they said reflected an acknowledgement of
the current financial climate prevailing in the development community. In
addition, new costs, such as thoge for the establishment of the new regional
office, were being met with the same level of financial rescurces. One
delegation expressed concern that the no-growth budget reflected the decline
of avallable resources and would cause the secretariat to spread its
resources too thinly. Several delegations said that the informal
consultations on the proposed budget had been very useful in providing
clarifications on some areas of concern.

210, Some delegations said that the lack of growth in the budget had been
achieved mainly through reducticns in advocacy and programme development
activities, and that staff costs had increased by 3.9 per cent. One
delegation said that in the prevailing climate of limited resources, the trend
was for increased efficiency through doing "more for less". Deputy Executive
Director, Ms. Karin Sham Poo, replied that there was an overall decrease in
staff for the organization as a whole; the increase in staff costs was a
result of increases in post adjustments and salaries applicable to all United
Nations agencies. The reductions in advocacy and programme development
activities, which previously had been in the global funds budget, were due to
the reclassificaticon of scme of those costs, such as consultancies into
category 1 or staff costs, and category 2 or general operating costs. She
agreed that apart from those reclassifications, there were reductions in those
activities since calculated choices had to be made without endangering the
essential technical capacity at headquarters and regional offices for
maintaining guality and accountability in programmes.

211, One delegation expressed concern that the reduction of costs for
research and studies in the regional offices might affect the efficiency of
the offices' monitoring activities. The Deputy Executive Director said that
the evaluation and monitoring budgets were included in the budgets of country
offices and would not affect the organization's evaluation capacity.

212. BAll delegations welcomed the first stage of the new integrated budget
format, saying that they found it to be clear, concise, lucid, informative and
mere transparent and user-friendly than previous budget presentations. They
encouraged the secretariat toc continue to develop and improve of the budget
format. Some delegations said that integration of the budget involved not
only consolidating sources of funds, but also integrating the roles of various
structures within the organization.

213. sSome delegations concurred with the Advisory Committee’'s observation
that the integrated budget proposal was difficult to follow as it presented
only a fragmented view of the operation of UNICEF. They said that the
document lacked information on the overall budgetary strategy of UNICEF in the
context of its policy orientation, programme focus and cperational strategies,
particularly in the field. Some delegations said, however, that there was
sufficient information on UNICEF pclicies in the budget dccument and that the
proposed budget should be a presentation of the financial implications of
policies. One speaker said that the budget document was not an instrument for
introducing new policies. Some delegations said that they loock forward to the
full presentation of the integrated budget for the 1998-1999 biennium, which
would include field offices and headquarters and regional offices.

Delegations further noted the continued dialogue regarding the integrated
budget format for field offices which the Executive Board expected to review
prior to the submission of the budget propecsal for field offices.

214. Several delegations agreed with the Advisory Committee's recommendation
that future budget proposals should identify the total costs of consultants
geparately. They alsc agreed with the Advisory Committee aboui: the need to
avoid the overuse of consultants in the reform process and stressed the need
for full use of in-house expertise. The Deputy Executive Director said that
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the secretariat would provide the costs of consultants separately in future
budget proposals.

215. The proposed restructuring of the health sector of Programme Division,
particularly the Bamako Initiative Unit, was viewed with concern by many
delegations because of the possible impact on programme activities. Speakers
asked for reassurance from the secretariat that the restructuring would not
affect the support given to the health sector and to the Bamako Initiative in
all countries. The Executive Director stated that in spite of the reductions
made, health still remained the single biggest programme sector in UNICEF,
with 241 health staff working in country offices. The downsizing did not
reflect a reduced emphasis on health, but was proposed to streamline and
strengthen the health, section in line with the health strategy approved by the
Executive Board at its third regular session in September 1995.

216. One delegation welcomed the proposed strengthening of Programme
Division's sections responsible for children in especially difficult
circumstances and gender and development. Delegations expressed support for
the consolidation of the offices of Planning and Coordination, Evaluation and
Research, and Social Policy and Economic Analysis, with the understanding that
this would not be at the expense of UNICEF evaluation activities. Delegations
stated that although there were no policy changes proposed in the budget, the
Executive Board needed to follow-up the structural changes being proposed
carefully.

217. Questions were raised by some speakers about the movement of posts from
field offices to the regional offices, particularly in Eastern and Southern
Africa and in Burkina Faso. Deputy Executive Director, Ms. Sham Poo, said
that in the case of Burkina Faso, the posts being transferred to the West and
Central Africa Regional Office performed advisory functions which benefited a
number of countries in the region and, therefore, the posts would be more
efficiently utilized if located in the regional office. The transfer of
posts to the Eastern and Southern Africa regional office represented a
consolidation of supply, logistics and information resources management
functions which were duplicated in several UNICEF offices operating in
Naircbi. This operational improvement had been proposed as a result of
internal audit observations raised regarding operating efficiency in cases
where there are multiple UNICEF offices in one location with separate
financial and administrative functions.

218, Delegations supported the establishment of the regiocnal office for
Central and Eastern Europe, CIS and the Baltic States and the establishment of
liaisgon offices in Minsk (Belarus), Moscow (Russian Federation) and Kiev
(Ukraine). One speaker welcomed the choice of Geneva as the location of the
regional office, saying that because of the existing support and expertise
currently available in Geneva, resources would be used in a more efficient
manner. Some delegations expressed support for the proposed presence in
Brussels to liaise with the institutions of the European Union.

219. Concerns were raised by several delegations about the calculaticn of the
overhead ratio. One speaker said that a well-defined understanding of
overhead costs should be undertaken within the context of the budget
harmonization exercise with other United Nations agencies. Deputy Executive
Director, Ms. Sham Poo, replied that the definition of overhead and the
calculation of the overhead ratio was currently under discussion. A clearer
definition would be presented to the Executive Board in the full context of
the final integrated budget, which would include field offices.

220. Most delegations expressed support for the proposed budget. However,

speakers requested the secretariat to inform the Executive Board at an early
stage of any revisions proposed as a result of the management reform process.
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221. It was noted by some delegations that the budget for the Americas and
the Caribbean Regional Office should have shown a decrease instead of an
increase from 1994-1995 as a result of the reduction in the Special Adjustment
Facility for Latin America and the Caribbean (SAFLAC). The Deputy Executive
Director, Ms. Sham Poo, said that $1 million had been allocated from SAFLAC to
the regional office in 1994-1995. If that was taken into account, the revised
amount for 1994-1995 in the budget table for the regional office would be

$8.3 million; therefore, there was a $0.2 million decrease in the regional
office's budget for 1996-1997.

222. oQuestions on the role of the regional office were raised by many
delegations. However, it was recognized that this subject would be addressed
as part of MEP.

223. The secretariat concurred with the recommendation made by several
delegations and the Advisory Committee to include a table of financial
regources in future budget documents.

224. Some delegations noted the increase in cash and supply assistance in the
proposed budget. Deputy Executive Director, Ms. sham Poo, explained that the
amount of $5.7 million represented the programme assistance allocation to
countries in Central and Eastern Europe, CIS, and the Baltic States which did
not have country programmes.

225. One delegation cautioned the secretariat against putting tooc much
emphasis on operational efficiencies which might be at the expense of the
quality of programmes. The Bxecutive Director explained that improvements in
operational efficiencies were important in the current development aid
community. UNICEF needed to be managed efficiently to ensure programme
stability and must continue to challenge itself programmatically to be
respongive to the needs of women and children.

226. Some delegations expressed concern about the issuance of 200-series
contracts for the new posts proposed in the budget, in light of the similar
concerns expressed by the Advisory Committee. The Advisory Committee had
recommended that such matters be submitted for review to the International
Civil Service Commission and ultimately to the General Assembly. Deputy
Executive Director, Ms. Sham Poo, said that the proposal had heen made to
provide the Executive Director with the maximum flexibility in the
establishment of posts, given the voluntary nature of funding for the
organization. Discussions on this issue were under way within the United
Nations system, the results of which would be submitted to the General
Assembly through the Fifth Committee.

227. One delegation requested that the secretariat, in adopting budgetary
policies, consider their adaptation to various country or regional situations
and said that budget policies need not be uniformly applied to all offices.
Several delegations expressed support for the strengthening of the internal
audit functions in UNICEF. (See the annex, decisions 1996/11, 1996/12,
1996/13, 19%6/14 and 1996/15, for the textas of the decisions adopted by the
Executive Board.)

H i zati ¢ budget tati

228. The Comptroller and Director of the Division of Financial Management
made an oral report on harmonization of budget presentations. She said that a
similar report had been presented to the Executive Board of UNDPP/UNFPA at its
second regular session of 1996. She ocutlined the context of Executive Board
decizion 1995/37 (E/ICBF/1995/9/Rev.1) and UNDP/UNFPA Executive Board decision
1995/30 on budget harmonization, which had led to the presentation of this
oral report. She added that internal working documents on the comparison of
budget presentations were available to the Executive Beoard.
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229. In summarizing the actions taken to date, the Comptroller astated that in
1995, a detailed comparison of budget presentations, based on the 1994-1995
initial budget estimates of UNDP, UNFPA and UNICEF, had been completed. The
study had revealed that the budget presentations of UNDP and UNFPA were
harmonized to a large extent and were in line with the budget presentation of
the United Nations. While UNDP initially had based its budget presentation on
that of the United Nations, and UNFPA had subsequently revised its budget
presentation to harmonize it with that of UNDP and the United Nationg, UNICEF
had developed its budget presentation independently. The study showed
material differences in content, definition of concepts and presentation
between the budgets of UNDP and UNFPA on the one hand, and of UNICEF on the
other hand. i

230. However, during 1994, UNICEF had undertaken a major management review,
which among other things, called for UNICEF to adopt an integrated budget
approach, entailing fundamental changes in the scope and content of its budget
presentation. The Executive Board had endorsed those recommendations at its
third regular session in September 1995 (E/ICEF/1995/9/Rev.l, decision
1995/30) and agreed that UNICEF initially would present a 1996-1997 budget
covering its headquarters and regional offices only, in the new format, to be
considered by the Board at its April 1996 session. Thus, the earlier
comparison based on the 1994-1995 budget estimates was rendered obsolete.

231. A new comparison based on the 1996-1997 budget estimates for the three
organizations could only be undertaken once UNICEF had prepared its 1996-1997
budget for headquarters and regional offices, a document which was finalized
in mid-February 1996. Since that time, a preliminary comparison of the three
organizations' budgets had been completed. The comparison covered
headquarters' activities only. A comparison of field activities would be
undertaken in 1997 when UNICEF had prepared its field budget for the first
time in the new format. The compariscn was based on the proposed budget of
UNICEF, which had not yet been approved by the Executive Board.

232. The preliminary comparison indicated that the differences betwesn UNICEF
on the one hand, and UNDP and UNFPA on the other, might not have narrowed.

The differences concerned not only presentation, but also the scope and
content of the budget. Moreover, the inherent differences in the nature of
the organizations needed to be taken into consideration. Thus, more work was
needed in order to present to the respective Executive Boards a comprehensive
picture of the substantive issues involved.

233. With regard to the timing and nature of future reports to the Executive
Boards, UNICEF would present another oral progress report at the annual
session in June 1996, together with working papers as needed. &an account of
the debate on the issue also would be reported to the Econcmic and Social
Council at its substantive session in June 1996. It was noted, however, that
the annual session of the Executive Board would not have taken place in time
for reporting to the Council session, nor did UNICEF have proposals for the
budgets of field offices. Thus, it seemed impractical to have proposals
reviewed by the Advisory Committee on Administrative and Budgetary Questions
in time for the third regular session 1996, to be held in September, as
requested by the Executive Board, since the deocumentation would have to be
ready by May 1996. The Comptroller suggested that the presentation of the
initial proposals to the Executive Board be made at the first regular session
of 1997, rather than at the third regular session of 1596. However, if the
Board wished, another oral progress report could be presented at that session.

234, One delegation thanked the secretariat for the report and the work done
80 far and expressed appreciation for the working papers made available. It
was a good starting point to see where harmonization was possible. The
delegation, supported by others, stressed that the goal of harmonization of
budgets was to make them more similar so as to promote understanding and
support good decision-making. The similarities must go beyond content and
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presentation styles to encompass the underlying principles of the preparation
of accounts and estimates. All budget documents must be upgraded, with the
recognition that more similarity would not mean sameness and that variances
from the harmonization norm should be clearly indicated in the budget
documents. The efforts to harmonize budgets must include, firstly, a common
definition and usage of budget terms, i.e., the same words must mean the same
thing from one budget to the next; and secondly, commonly accepted accounting
approaches and policies. The third element should be the disclosure of basic
key information, e.g. on the use of funds, a breakdown of overhead costs,
programme delivery costs and programme costs, and within these a breakdown of
salaries versus operating costs, as well as of Professional and
non-Professional staff. There also should be minimum requirements for content
guch as the same types of table with similar kinds of breakdcwns and roll-ups.
Lastly, there should be a common presentation style, ideally one budget
document that would consolidate the regular budget and extrabudgetary
resources and as a minimum, a summary table which would consclidate the global
financial plan of the organization. The harmonization of budgets must lead to
simplification, visibility, completeness and comparability.

235. Some delegations expressed great concern over the lack of progress,
although they recognized that the secretariat had had a considerable worklocad
in preparing the integrated budget. It was pointed out that the integrated
budget ocught to have been structured in such a way that it was consistent with
the harmonized format. Some delegations said that the progress report on
budget harmonization should be discussed during the June 1996 substantive
session of the Economic and Social Council. It was suggested that the report
to the Council should include whatever progress has been made at that point,
and the debate during the April 1996 session should be made part of the
report.

236. Concerns were raised by some delegations that the distinct identity of
UNICEF might be lost in the process of harmonization. Scme delegations,
however, said that the loss of identity would be minimal. Given the
impertance of the subject of harmonization, and to have a better understanding
of the exercise in connection with integrated budgets, a delegation requested
that an inter-sessional meeting be organized by the secretariat.

237. Ssome delegations preferred that the secretariat keep to the original
timetable set for the presentation of the initial proposals, which was the
third regular session in September 1996. Due to the timing constraints, the
Comptroller reguested that the initial proposal be presented during the first
regular session of 1997.

238. One delegation noted that the working papers provided by the secretariat
were not provided in other working languages. The secretariat said that it
would have to coordinate with UNDP/UNFPA on this issue as the same working
papers were prepared with the other agencies and distributed in the same
manner. (See the annex, decision 1996/16, for the text of the decision
adopted by the Executive Board.}

D. Progress report on the management excellence programme

239. The Executive Board had before it a progress report on MEP in UNICEF
(E/ICEF/1996/AB/L.6), which was introduced by the Executive Director.

240. Many delegations expressed their positive appraisal of the report on
progress made to date and appreciation for the use of inter-sessional meetings
as a means of keeping the Board informed and providing opportunities for the
Board to provide guidance and direction. Two delegations noted their
frustration with the limited opportunities open to Board members to
participate fully in shaping the change process. One speaker requested that
further steps be taken to define the relationship between the Board and the
secretariat within the context of MEP.
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241. On the issue of structure, a number of delegations endorsed the
principles established by the Structure of Accountability Phase I project
team, making special reference to the centrality of the country approach and
more participatory management practices as being highly valued. A few
speakers highlighted the need for dialogue on the relationships between
country, regional and headquarters levels. One speaker expressed concern on
the issue of control and oversight in a decentralized system. Several
delegations expressed the need for the Board to fully debate the impact of
proposals on structure prior to decision-making, including a review of the
role of regional offices. One speaker stressed the importance of ensuring
coordination with overall United Nations reform.

242. On emerging proposals for relations with National Committees, several
speakers stressed the importance of consultation with the Board prior teo
decision-making. Questions were raised on the role of Naticnal Committees
regarding advocacy and the Convention on the Rights of the Child. One
delegation stated that it would not support expenditures for such activities
in industrialized countries. Further clarification was requested on the issue
of regional management of National Committees. One speaker highlighted the
need for closer relations between UNICEF and both National Committees and
their Governments.

243. One delegation requested consultation with the Board on the outcome of
the consultancy on supply operations. Another speaker said that he hoped
recommendations on relations with the United Nations system and
intergovernmental and ncn-governmental organizations would go beyond the vague
and unsatisfactory proposals that had emerged from the work of the project
team. A few speakers praised the secretariat's efforts to create a
multidisciplinary team on the Convention on the Rights of the Child and
requested more information. One delegation requested more information on the
merging of strategic planning, evaluation and social policy and economic
analysis functions, and on how the new office would function.

244. Requests were made by many delegations for a timetable, in matrix form,
listing when recommendations would be brought to the Board for discussion,
identifying issues requiring Board approval and highlighting when key
decisions would need to be taken.

245. Delegations also requested that opportunities be made for informal but
substantive discussions before any MEP recommendations were presented to the
Board. One speaker suggested that an open-ended working group be established
to consider the issues and recommendations properly. Another speaker stressed
the importance of the Board being well prepared in advance for discussions to
take place on recommendations emerging from MEP, including the need for the
distribution of background documentation prior to inter-sessional meetings to
allow for more substantive discussions.

246. The secretariat agreed that the following topics would be discussed at
the 29 May inter-sessional meeting of the Executive Board:

{a) recommendations on relations with National Committees for UNICEF; (b) a
progress report on the new PROMS; (c) emerging recommendations related to
structure; and {(d) recommendations from the external consultancy on
information technology. A timetable for discussions of various proposals with
the Board and a subsequent decision-making timeframe, as well as an update on
linkages between BoozeAllen & Hamilton would be included in next MEP progress
report, which will be submitted to the 1996 annual session.

-51=




o . Tal 1 : cional Civits
for development

247. The Executive Board had before it the Executive Director's annual report
to the Economic and Social Council (E/ICEF/1896/10 (Part II)}, a combined
report that dealt with both agenda items, which was introduced by the
Executive Director. ’

248, Most delegations speaking on the annual report to the Economic and
Social Council said that it was comprehensive and useful and represented an
improvement over previous reports. However, many delegations said that in
future, the report should be more analytical, substantive and prcblem-oriented
and less descriptive, and provide specific recommendations for the Council.
Some delegations said that the sections on humanitarian activities and
collaboration with the Bretton Woods institutions did provide this sort of
information. Some delegations said that the report was too short, and others
stated that it should have been prepared jointly with the other funds and
programmes reporting to the Council. The Executive Director toock note of the
comments and that said they would be taken into account in the preparation of
future reports.

24%. Many delegations noted the importance of implementing General Assembly
resolution 50/120 of 20 December 1395 and of enhanced inter-agency
collaboration. Several delegations expressed concern about the fact only twe
UNICEF staff members were serving as resident coordinators and raised queries
as to what UNICEF was providing to the resident coordinator system in material
terms, what support was provided for country strategy notes and national
capacity-building, naticnal execution, field-level committees, coordinated
monitoring and evaluation, and the programme approach. The Executive Director
said that UNICEF was actively participating in the resident coordinator system
and had undertaken actions to increase the numbera of UNICEF staff serving in
this capacity.

250. Regarding coordination at the regional level, in particular among
UNICEF, UNDP and UNFPA, one delegation peointed out that while both UNICEF and
UNFPA had a presence in the regions, the number and location of their offices
and the countries they covered were not the same, and UNDP dealt with regions
from its headquarters. The same delegation expressed the view that if UNICEF
wished to promote coordination at the regional level, it should have a policy
or strategy for each region, one adopted, after due consideration, by the
Executive Board. The same delegation then asked how UNICEF intended to pursue
coordination with other organizations such as UNDP and UNFPA in the future and
whether the secretariat was of the view that it was unnecessary to reform the
present structure of UNICEF regional offices. Those issues could not be
discussed further.

251. Some delegations expressed concern over the proposed staffing reductions
in the Office of Internal Audit, and a delegation asked about progress towards
attaining equitable gender balance in UNICEF staff. The Executive Director
assured delegations that the office enjoyed her full support, both in staffing
and resources, and reiterated her commitment to adequate gender balance.

252. Most delegations commended the working relationship between UNICEF and
the Bretton Wocds institutions, particularly the World Bank, and urged that a
strong relationship continue. Continued collaboration in the areas of policy,
programmes and joint missions were referred to by several delegations. The
absence of reference to the regional banks was noted. Some delegations, while
supportive, cautioned UNICEF that this relationship must remain under the
overall authority of the Government of the programme country. The secretariat
agreed that the prime responsibility is with Governments, that the country
programme should be used as the basis for programme activities and on the
areas of difference in approach between UNICEF and the World Bank.

50—



253. Many delegations commended UNICEF on the approach to humanitarian
assistance, and it was stated that UNICEF should extend its coordinated
training to Governments as well as the United Nations system. (See the annex,
decision 1996/8, for the text of the decision adopted by the Executive Board.)

F. 1996 UNICEF Maurice Pate Award

254. The Executive Board had before it a recommendation of the Executive
Director (E/ICEF/1996/11). The Executive Director said that a total of

21 nominations were received from all parts of the world. BAfter careful
review at its meeting held on 8 April, the Bureau had endorsed the Executive
Director's recommendation that the 1996 UNICEF Maurice Pate Award be presented

to the Centre régional pour le développement et la sant& (CREDESA) (Regional

Centre for Health and Development) of Benin.

255. Speakers praised the work of CREDESA, especially its key role in the
launching of the Bamako Initiative in the late 1980s. Following the Board's
decision to endorse the Executive Director's recommendation (see the annex,
decision 1996/9), the delegate of Benin expressed appreciation for the award,
which was in recognition of the work of CREDESA by the international
community. The award, he continued, would help to publicize the activities of
CREDESA on behalf of women, children and men.

256, The Director, Programme Division, introduced the recommendations which
were contained in document E/ICEF/1996/P/L.62. These two programmes, he sald,
are among the great success stories of UNICEF, exemplifying how UNICEF can
involve the participation of civil scociety and NGOs in development and promote
self-reliance and sustainability in development programmes.

257. Since 1987, Rotary International has contributed over $115 million to
UNICEF for the purchase of oral polio vaccine in support of the global effort
to make the world polio free. This contribution has enabled UNICEF to provide
over 1 billion doses of vaccines for children in over 65 countries. The
impact of this long-term effect to control polio can be witnessed in the
significant decline in reported cases of polio. The polio eradication
programme has been a subject of continuing evaluation, assessment and
monitoring by WHO, the Pan American Health Organization (PAHO), the United
States Centers for Disease Control and Prevention and other institutions in
which UNICEF has been an active partner. As a result of the strong
surveillance programme in this field, WHO and PAHO have been able to certify
that the entire western hemisphere is now polio free and that there are many
emerging polio-free zones in East Asia and in southern Africa. Rotary's
partnership and support in this global effort have been of tremendous
importance in making this achievement possgible, and it has demonstrated the
tremendous contribution that a private, volunteer organization can make to
public health when mocbilized., 1In the document, the Executive Director is
recommending that the Board approve $60 million in supplementary funds which
UNICEF expects to receive from Rotary International in the coming five years.

258, The Vaccine Independence Initiative was originally approved by Board in
1991 as a programme to assist countries to become increasingly self-sufficient
in financing and procuring vaccines. The Board authorized the creation of a
revolving fund, modelled after the PAHO Working Capital Fund for Vaccines, to
enable countries to purchase vaccines through UNICEF using their own
currencies and budgets. Since its inception, UNICEF has raised some

~53-




$8.5 miliion to capitalize the Initiative. Many countries previously
dependent on donors for vaccines have now assumed the costs for their own
vaccine supply. Eight countries are currently purchasing vaccines with their
own currencies through the Initiative, and numerous other countries are
considering joining in 1996. UNICEF is seeking to continue to offer this
service as a mechanism to assist countries in making the transition from
donor-reliance to self-reliance. 1In the document, the Executive Director is
recommending that this modest but successful programme of vaccine
gelf-sufficiency be extended for another five years and that the Board approve
$10 million in supplementary funding as indicated in document
E/ICEF/1996/P/L.43/Corr.1l and E/ICEF/1996/P/L.43/Add.1/Corr.1.

259. BAll sgpeakers expressed strong support for the two proposals. The polic
eradication effort was viewed as an extraordinary partnership between the
public and private sector which was paying off in real terms with very
impresaive results. Rotary International was commended for its critical role
in these efforts, having raised over $250 million in support of the goal of
eradicating polic.

260. Concerning the Vaccine Independence Initiative, one delegation said that
the Initiative was playing a critical role in assisting host countries to
establish sustainable means to finance and promote needed vaccines. He noted
with satisfaction that UNICEF had raised $8.5 million to capitalize the fund
and that the list of donors had expanded. He expressed concern, however, that
after four years, only eight countries were currently involved in the fund and
asked the secretariat to comment on why more countries were not participating.
In that light, he urged UNICEF to increase its promotion of the fund and to
take the lead with other partners, using the inter-agency coordinating #
committees, to help countries develop sound strategical plans to achieve
vaccine self-sufficiency.

261. While supporting‘both programme recommendations, one Board member
expressed concern about their presentation, and he urged the secretariat to
ensure that in future, all programme proposals submitted to the Board for
extensions contain clear references to evaluations that have been undertaken
during the previous programme period so that the Board has a basis on which to
make an informed decision.

262. The Chairman of the Rotary International Programme for the Eradication
of Polio then addressed the Board. He informed the meeting that in 1995,
Rotary had awarded its most prestigious honour to world understanding and a
prize of $100,000 for the humanitarian work of UNICEF in the name of the late
Executive Director, James P. Grant, with whom they shared a dream of a world
without polio. He thanked the Board for the opportunity to speak about the
extraordinary cooperation between UNICEF and Rotary in the common goal of
eradicating the polio virus. With 70-%0 per cent of polio victims being
children under three years of age, he said that eliminating the virus would
not only save children from this crippling and sometimes fatal disease, but
that mothers would be able to better fulfil their own lives, families would be
able to function properly and Governments would be able to devote health
dollars to other areas. It isg estimated, he continued, that $1.5 billion
would be saved annually by the eradication of polioc. The number of reported
cases of polio in the world has declined 85 per cent since 1988, and it is
estimated that the figure for 1995 will be over 90 per cent. Rotary
International is mobilizing immunization centres around the world and expects
to have spent nearly $400 million, mostly on purchasing polio vaccines for
needy countries, by the time eradication is certified. 1In fact, he said in
closing, that Rotary had already committed $25C million of the $400 million
and sought Board approval of the extension of UNICEF cooperation with Rotary
in this effort. (See the annex, decigion 1996/17, for the text of the
decision adopted by the Executive Board.)
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263. The Executive Board had before it the draft report of the
Secretary-General on enhancing the internal oversight mechanisms in
operational funds and programmes (E/ICEF/1996/CRP.10). The
Under-Secretary-General for Internal Oversight Services took part in the
discussion.

264. Delegations addressing this agenda item supported the general concept of
enhancing the internal oversight mechanisms in operational funds and
programmes. They emphasized that the oversight mechanism was critical for
funds and programmes and that a strong and effective oversight function was a
key element of sound management culture, efficiency and accountability. They
mentioned that there was no systemic way to assess the performance of
oversight activities, emphasizing that internal and external oversight go hand
in hand.

265. Some delegations emphasized that the adequacy of servicesg are to be
determined according to the specific needs of the funds and programmes for
appropriate oversight mechanism. Therefore, it is necessary for UNICEF to
identify the services available at the moment. They alsoc emphasized that
there should not be any "definitive split of responsibilities" and
arrangements should be worked out according to expertise. They found that the
working relationship and the division of labour between UNICEF and the Office
of Internal Oversight Services (OIOS) needed further clarification. They also
mentioned that it was necessary to find out the expected cost involved for
oversight services to be incurred by UNICEF and by 0IOS. Some delegations
also suggested that OIOS should coordinate and report on the oversight
activities of United Nations bodies to give a full picture of
organization-wide activities.

266. Some delegations suggested that UNICEF should take maximum advantage of
the existing expertise of OIOS, while other delegations mentioned that
cooperation with OIOS should not downgrade the role of UNICEF in the matter.
The support of 0IOS should be requested only when internal resources had been
exhausted. In this connection, some delegations stated that they were unclear
as to the needs of UNICEF and requested information on the UNICEF position on
the 0IOS recommendations and how they would affect UNICEF. Several
delegations found that the cost associated with the internal oversight
mechanisms could not be determined from the draft report and questions arose
as to how this would affect UNICEF.

267. Some delegations pointed out that consultation with the governing bodies
of the funds and programmes should have been held first, in accordance with
United Nations General Assembly resolution 48/218 B of 29 July 1994, before
circulating the draft report of the Secretary-General. They also requested
the Executive Director to present a report describing the present capacity of
UNICEF in internal audit and oversight (the Executive Director advised that an
oral report will be presented to the Board at its 1996 annual sessgion in
June) .

268. A number of delegations strongly emphasized that the monitoring and
evaluation function should continue to remain with UNICEF and that UNICEF
should strengthen its monitoring mechanism to ensure accountability. The lack
of adequate and clearly identified reporting procedures from the oversight
units to the governing bodies was acknowledged. While some delegations
proposed that 0IOS should coordinate this reporting, other delegations saw
this as the responsibility of the Executive Director. Some delegations saw
the need for periodic comprehensive reports and ad hoc reports on specific
issues to be prepared for the consideration of the governing bodies. It was
put forward that recommendations 6, 7 and 8 of the draft report should be
reviewed in the context of the role of the Executive Board. They felt that
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Executive Boards, the Economic and Social Council and the General Assembly
should seriously undertake their oversight responsibilities.

269. Delegations felt that investigation capabilities were not well
developed. There was no consensus on how this capability should be developed.
Ssome delegations proposed that the operational funds and programmes should
have there own investigation sections, while octhers saw this as the sole
regponsibility of OIOS. It was argued that OIOS should have prompt access to
all records.

270. The Under-Secretary-General, 0I0S, mentioned that 0IOS would share
experience with UNICEF through a meaningful dialogue and would not replace
existing mechanisms. It could undertake investigations which were more
relevant to UNICEF. O0IO0OS would enhance the oversight mechanism of funds and
programmes only in the areas where they did not have the capacity to perform.
He added that the purview of 0OIOS has been spelt ocut in the relevant General
Assembly resolution.

! t Jit of the K ! ££j

271. The Executive Board had before it a progress report on the audit of the
Kenya country office (E/ICEF/1996/AB/L.4)}, which was introduced by Deputy
Executive Director, Ms. Sham Poo, who also provided an additional oral report
on progress since the drafting of the report.

272. Delegations found the report succinct but lacking in clarity in some
areas. Progress to date vis—-3-vis implementation of audit recommendations was
therefore difficult to ascertain. It was also unclear what the future
consequences were for the Kenya country programme. It was requested that
future reports should, in a table format, show the 67 audit recommendations as
well as indicating current progress and constraints.

273. One delegation requested the status of fraud charges against staff
members and queried if any staff member had been successfully prosecuted.

: £ ¢ the fiftiet . ¢ UNICEF

274. The President of the Board submitted a draft decision on the
commemoration of the fiftieth anniversary of the operations of UNICEF
(E/ICEF/1996/CRP.15) for Board approval. The draft contained a recommendation
to the General Assembly that it allocate a plenary meeting during its
fifty-first session in 1996 to commemorate the fiftieth anniversary of UNICEF.
There was also a reguest to the Executive Director that she make all the
necessary preparations for this commemoration. It was a procedural decision
in order to allow the General Assembly to take action upon the recommendation
of the Economic and Social Council.

275. One delegation felt that the commemoration of the fiftieth anniversary
by the General Assembly was part of a programme of commemorations, and before
taking a decision, requested the =secretariat to inform delegations about what
was planned for the 1996 annual session and what was the context of the other
celebrations. The President of the Board confirmed that the meeting of the
General Assembly was part of a whole series of commemorations, including the
one for UNICEF.

276. Deputy Executive Director, Mr. Lewis, gave the following overview of the
various events planned during the remainder of 1996: (a) fiftieth anniversary
commemoration of UNICEF at the annual session on 19 June; (b) mid-decade
goals, as well as some event with the Secretary-General and possibly the
initiating countries of the World Summit for Children, on 30 September; and
{c} the release of The State of the World's Children 1997 and request for the
General Assembly to set aside a meeting consistent with the decisions on UNFPA
and UNDP in similar situation, on 11 December.
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277, With regard to the commemoration at the annual session, which the
secretariat hoped was consistent with the Board's wishes, Deputy Executive
Director, Mr. Lewis, presented the following tentative programme for the
afternoon of 19 June: (a) a distinguished speaker to address the importance
of the 50 years of UNICEF; (b) a performance by the United Nations
International School choir; (c) a performance by a very respected children's
orchestra, drawn primarily from Asian countries; and (d) a reception in the
delegates' dining room to cap the afternoon's activities. (See the annex,
decision 1996/18, for the text of the decision adopted by the Executive
Board.)

278. In view of the expiry of Board membership of the Philippines, which had
represented the Asian group on the UNICEF/WHO Joint Committee on Health
Policy, and in accordance with decision 1994/R.2/2 (E/ICEF/1994/13/Rev.l), the
Executive Board elected one new member and one new alternate from the Asian
group to the Joint Committee ({see the annex, decision 1996/19, for the text of
the decision adopted by the Executive Board.)

Dat ¢ E tive B 3 .

279. The President recalled to Board members that the original dates set for
the 1996 annual session were from 3 to 7 June. However, because of the
scheduling of the Second United Nations Conference on Human Settlements in
Istanbul for the same period, the Bureau had suggested that the Executive
Board meet from 17 to 21 June instead.

280. The President also was seeking Board approval of the proposed dates for
1997 Board sessions. An informal paper containing the proposed dates, which

had been approved by the Bureau, had been circulated to Board members.

(See the annex, decision 1996/20, for the text of the decision adopted by the
Executive Board.)

t ion i e

281. The Executive Director reported briefly on the situation of UNICEF staff
in Liberia in the wake of renewed violence. The staff were trapped in the
compound and were assisting some 300 people seeking asylum from the fighting.
The compound was attacked, the office was entered and the staff were forced
onto the roof. The staff were able to negotiate safe passage, and while many
of the national staff went home, the international staff made it safely to the
United States Embassy and were airlifted to Freetown, and then to Dakar. She
had high praise for the officer-in-charge, Rosemary Fieth, who did an
extraordinary job in getting the staff out safely. UNICEF was trying to
assist national staff members there. She added that UNICEF was discussing
preparations for a restaging operation and joining in the rapid international
deployment.

H. Concluding remarksg

282. 1In her closing statement, the Executive Director said that it had been a
very productive meeting and thanked both individual delegations and the Board
as a whole for their continuing commitment and strong leadership. She briefly
reviewed some of the major accomplishments of the meeting. She assured
delegations that nothing in the deliberations on the budget or management
excellence should call into gquestion the depth of the organization's
unwavering and irreversible commitment to child survival and to its work in
health generally. In fact, the purpose of the reorganization was to sustain
and improve what was already being done in the field of health. The Board's
full participation in the management excellence process was vitally important
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and she looked forward to discussing it during the upcoming inter-sessional
meeting on 29 April. The secretariat also took very seriously comments on the
need to maintain Africa as its top regional priority and to participate fully
in the United Nations System-wide Special Initiative on Africa. She thanked
the Beard again for its support and guidance.

283. The President of the Executive Board said that the main theme of the
session had been one of dialogue, both between the secretariat and Board
members and between the delegations themselves. The intense consultations on
the integrated budget were an example of that ongeing dialogue and a step in
the process of reform taking place through the United Nations system. The
Board had adopted a number of important decisions, and in particular he noted
the continued progress being made by the secretariat on MEP as well as the
interest of Board members tc be more engaged in the recommendations in the
future. In that connection, he expressed appreciation for the willingness of
the Executive Director to share with the Beard a number of preliminary reports
and recommendations at the informational meeting to be held on 29 May. The
reports of the regional directors on recent events and, in particular, the
Executive Director's report on the situation in Liberia reminded all Board
members of the importance cof the work done by UNICEF in the field. He said
that as the fiftieth anniversary of UNICEF is commemorated, delegations should
remember the courage of the staff of UNICEF and of the United Nations who face
real dangers in assisting children threatened by war. Recalling that there
would be a formal ceremony of the fiftieth anniversary of UNICEF at the annual
session in June, the President hoped that all delegations would take an active
part. In closing, he thanked the UNICEF secretariat staff as well as United
Nations Conferences Services staff for their assistance during the session.
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I. ORGANIZATION OF THE SESSION

A. by the President of the B i and the B tive Di ;

284. The President said that this annual session had special significance
because of the fiftieth anniversary of UNICEF. Members of the UNICEF family
represented at the session -~ Government ministers and representatives,
National Committees for UNICEF, non-governmental organizations (NGOs) and
UNICEF headquarters and field staff - had worked on behalf of the world's
children and women for half a century, registering many important successes.
The session would provide an opportunity tc celebrate those achievements and
to look to the future to determine how the Board can help UNICEF to meet the
challenges of the next century.

285. The Executive Director said that the Executive Board had been providing
guidance to the secretariat for 50 years, as UNICEF has changed from an
“international children's emergency fund' focusing on relief for children in
countries devastated by the Second World War, to an operational agency
dedicated to the survival, development and, increasingly, the protection of
children and women around the world. For 50 years, UNICEF, Governments and
NGOs had worked together, forging strong partnerships on behalf of children
and achieving dramatic improvements in their health and well-being. For

50 years, UNICEF field staff had worked in often difficult or dangerous
conditions to provide services to children in need, and some had been killed
while performing their duties. For 50 years, UNICEF had worked to earn the
trust of its partners and the public at large in trying to fulfil its mission.
{See E/ICEF/1996/CRP.19 for the full text of her remarks.}

B. pdoption of the agenda

286. The agenda of the session, as contained in document E/ICEF/1996/13,
contained the following items:

Item 1: Opening statements by the President of the Board and the
Executive Director '

Item 2: Adoption of the provisional agenda and timétable and
organization of work

Item 3: Report of the Executive Director

Item 4: Progress report on follow-up to the World Summit for Children
Item 5: Medium~term plan (MTP) fo¥ fhe periocd 1996-199%

Item 6: Review of UNICEF policies and strategies on child protection
Item 7: Conceptual framework for UNICEF emergency interventions

Item 8: Greeting Card and related Operations (GCO}:

{a) GCC work plan and proposed budget for 1996

{b) GCO financial report and accounts for the year ended
30 April 1995

Item S: Progress report on the Management Excellence Programme (MEP)
Item 10: Harmonization of budget presentations

Jtem 11i: Draft report of the Secretary-General on enhancing internal
oversight mechanisms in operational funds and programmes
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Item 12: Update on the audit of the Kenya country office

Item 13: Reports on the meetings of the United Nations Educational,
Scientific and Cultural Organization (UNESCO)/UNICEF Joint
Committee on Education (JCE) and the UNICEF/World Health
Organization (WHO) Joint Committee on Health Policy (JCHP)

Item 14: Report of the Working Group on Documentation
Item 15: Other matters

Item 16: Concluding remarks by the Executive Director and the President
of the Board

287. The Secretary of the Executive Board reviewed some of the revisions to
the draft agenda that had been decided at the pre-session meeting on 24 May.
There would be an election for the Vice-President from the Asian group of
States. The ceremony for the recipient of the 1996 UNICEF Maurice Pate Award
would be held on 19 June. The Chairperson of the Global Staff Association
(GSA) would address the Board following the introduction of agenda item S on
MEP. The agenda for the third regular session in September would be discussed
under agenda item 15 “Other matters”. He also advised Board members that
there would be an informal meeting on 18 June on the World Congress Against
Commercial Child Sexual Exploitation initiated by Mrs. Lisbet Palme. The
agenda was then adopted.

288. In accordance with rule 50.2 and the annex of the Rules of Procedure,
the Secretary of the Executive Board announced the ocbserver delegations that
had submitted credentials for the session and had advised the secretariat of
the agenda items in which they had a special interest. They were (with the
agenda items indicated, if any, shown in parentheses): Albania; Algeria
{all); Armenia (3, 4, 5, 7); Australia; Austria (none); Bangladesh (all);
Belarus; Belgium (all); Benin (all); Bosnia and Herzegovina; Botswana; Cape
Verde; Colombia; Congo; Croatia; Czech Republic; Djibouti; Egypt; Eritrea;
Finland; Germany (all); Guatemala; Guyana; Haiti; Holy See {(all); Honduras;
Ireland (all); Israel; Kazakstan (all); Latvia (all); Lesotho; Lithuania;
Luxembourg; Malawi; Malta (all); Mexico (all); Mozambigque; Nepal (all); New
Zealand (3, 4, 5, 6, 7); Nicaragua; Nigeria; Panama; Poland (all); Portugal;
Republic of Moldova; Slovakia; Slovenia; South Africa (all); Spain (all);
Sudan; Swaziland; Syrian Arab Republic; Thailand; Turkmenistan; Yemen; and
Zimbabwe.

289. In addition, the League of Arab States had submitted credentials, as had
the Joint United Nations Programme on HIV/AIDS (UNAIDS); the United Nations
Development Programme (UNDP); the Office of the United Nations High
Commissioner for Refugees (UNHCR) (7); the United Nations Population Fund
{UNFPA); the United Nations International Drug Control Programme (6); the
World Food Programme; WHO; the Standing Group of National Committees for
UNICEF (all); Anglican Consultative Council; Bah&'i International Community;
Brahma Kumaris World Spiritual University (4, 13); Caritas Internationalis;
Catholic International Union for Social Service (6); Church World Service;
Dhaka Ahsania Mission; International Association of Lions Clubs; International
Catholic Child Bureau (6); International Committee of the Red Cross;
International Council of Psychologists (6); International Council of Women;
International Council on Social Welfare (3, 4, 6, 9, 10, 13); International
Federation of Settlements and Neighbourhood Centres; International Federation
of Social Workers (3, 4, 5, 6, 9, 12, 13); Pax Christi International (6);
World Movement of Mothers (5, 6, 8); World Organization for Early Childhood
Education (6, 7, 13); and NGO Committee on UNICEF (1, 3, 4, 5, 6, 7, 9, 16).
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C. Election of officers of the Executive Board

290. The President annocunced that the Executive Board had agreed to the
election of Dr. Hicham Hamdan (Lebanon) as Vice-President for the Asian group
of States to replace Mrg. Mitra Vasisht {India}, with immediate effect until
the end of the present term.

291. On the nomination of the Western Buropean and Other group of States, the
Executive Board agreed to the election of Mr. Dino Beti {Switzerland) as
Vice-President to replace Mr. Jan Top Christensen (Denmark), with effect from
1 July until the end of the present term.
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II. DELIBERATIONS OF THE EXECUTIVE BOARD

A. Report of the Executive Director

292. The Executive Board had before it the report of the Executive Director
(E/ICEF/1996/10 (Part I)), and a note prepared by the secretariat on some of
the challenges faced by UNICEF in the past year and how they were addressed
(E/ICEF/1996/CRP.24), both of which were introduced by the Executive Director.

293, Many delegations congratulated UNICEF on its fiftieth anniversary,
praised the organization’'s accomplishments and spoke of the dedication of both
UNICEF staff and National Committees. UNICEF had earned respect world-wide
because it had made a positive difference in the lives of children, and one
speaker read a special message from his country's President.

294. A number of delegations said that the note prepared by the secretariat
was a useful supplement to the Executive Director's report because of its
focus on child rights and on the continuing decline in donor contributions to
general resources. Many speakers suggested that in future, the main report
should be shorter, more "“reader-friendly”, of higher analytical quality and
more strategic in the choice of topics covered. It should be concise and not
repetitive or overlap with the content of other reports and it should use
terminology that is consistent with standard terminology used by the United
Nations, e.g., on gender.

295. Many delegations concurred with the report's emphasis on the continuing
decline in contributions to general resources and urged Governments to
increase those contributions. cContributions to general resources were vital,
in particular as they preserved the multilateral character of UNICEF
cooperation. several delegations suggested that the criteria for the
allocation of general resources be reviewed and made more transgparent. One
speaker stated that the allocation of general resources to countries should
show the allocation per child and that the two most important criteria were
the under-five mortality rate and the country's income. A delegation
announced that it would increase its general resources contribution to UNICEF
in 1997 by 33 per cent. Another speaker said that National Committees for
UNICEF had grown in importance as fund-raisers for UNICEF, raising more than
30 per cent of its resources.

296. A delegation asked about the apparent increase in UNICEF administrative
expenditures during 1995 as compared to 1994. Xarin Sham Poo, Deputy
Executive Director, said that there was a biennial budget for the period
1994~-1995 and that expenditures for both years did not exceed the approved
budget level. Some planned expenditure in 1994 had been deferred until 1995
to covers costs arising from implementation of the MEP and the move of some
units to the Third Avenue office site.

297. Concerning MEP, one delegation expressed appreciation for the cultural
change occurring within UNICEF, which was leading towards increased
transparency and improved partnerships. Others expressed interest in the idea
of decentralizing some strategic functions from headquarters to regional
offices and in a more effective approach to teamwork throughout the
organization. Some speakers said that the Executive Board should avoid
micromanagement. One delegation asked when the Board would make decisions
regarding specific MEP proposals. A delegation emphasized the need for
improved coordination between the project teams responsible for the human
resources strategy and for staff deployment, and another requested additional
information about the scope of work on human resources matters with respect to
MEP.

-H53-




298. Many delegations commended the secretariat for the high guality of
information and analysis found in the recent issue of The Progress of Natjions,
citing especially the chapters on maternal mortality and protein-energy
malnutrition {PEM). The Executive Director concurred with the comments on
PEM, stressing that the promotion of exclusive breast-feeding was a major
strategic intervention towards reducing PEM. Speakers cited the favourable
coverage given to the launch of the report and its positive reception by the
general public. Several delegations suggested that data on maternal mortality
and other subjects be verified prior to publication of the report. One
speaker stated that the data presented in the Executive Director's report and

in The Progress of Nations should be consistent.

299, Many delegations addressed the subject of progress towards achievement
of the global goals for children and women, including linkages with the
Convention on the Rights of the Child. Several delegaticns complimented
UNICEF on its contributions to the achievement of the goals, noting, inter
alia, progress towards the eradication of polic and the elimination of guinea
worm disease. One speaker stated that UNICEF had created recognition within
the international community that goals with guantified targets were achievable
and key to progress in scocial development. However, virtually all speakers
said that much more remains to be done if the global goals are to be achieved
by the year 2000 and in ways that are sustainable. Many delegations urged
UNICEF to intensify its support, e.g., by employing additional programme
strategies associated with the child rights approach; persuading countries to
integrate children's needs into national decision-making processes; improving
the diagnosis of key problems such as anaemia; and continuing to allocate
substantial general rescurces to the “silent emergency”’. The linkage between
the achievement of the global goals and efforts to mobilize resources for
basic social services under the 20/20 initiative was noted by many
delegations.

300. A number of delegations cited the value of the multiple indicator
cluster survey (MICS), but urged UNICEF to assure that its use resulted in
strengthening the capacities of naticnal statistical services. Delegations
alsc requested additional information on MICS, including its purpose, efficacy
as a technical strategy and cost-effectiveness. Speakers stressed the overall
importance of monitoring and evaluation and encouraged that these components
be incorporated into the mainstream interventions of UNICEF with countries.

301. Delegations expressed support for the introduction by UNICEF of a
rights-based approach to improving the situation of children and women. One
delegation stated that the Convention on the Rights of the Child should be the
gole framework for UNICEF programme policies. Several delegations highlighted
ihe linkages between efforts of States Parties to implement the Convention and
ihe fact that approximately 150 countries also were implementing national
programmes of action (NPAs) which address both the global goals and child
rights. Several delegations drew the same parallels with the implementation
by States Parties of the Convention on the Elimination of All Forms of
Discrimination Against Women. However, one delegation stated that in the case
of the latter, UNICEF should play a more limited role as another United
Nations agency was designated as the lead agency. Delegations requested that
the report include information from reports of the Committee on the Rights of
the Child. A speaker said that the Treaty Section of the United Nations
Office of Legal Affairs should distribute the questionnaire on the subject of
enlarging the Committee's membership.

302. Many delegations underscored the importance of the strategies related to

capacity-building and sustainability. Several speakers requested additional
information on the indicators used by UNICEF to assess the progress of
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capacity-building at all levels of Government. Speakers emphasized the
importance of UNICEF interventions with civil society, especially local-level
organizations and communities, so that countries and communities would take
regponsibility and feel ownership for UNICEF-supported interventions such as
the Bamako Initiative. Many delegations urged UNICEF to focus on the strategy
related to social mobilization and to establish a more active presence at the
community level. One delegation said that UNICEF should move beyond advocacy
interventions on empowerment and address interventions which would generate
more involvement of communities and civil society at large. Another
delegation cited successful scocial mobilization through a recent mass rally of
about 100,000 people in the country's capital to promote the rights of
children.

303. A number of delegations stressed in particular UNICEF interventions
which would address the issue of gender at both national and international
levels. One delegation urged UNICEF to give more emphasis to the role of the
mother instead of concentrating resources on specific interventions, such as
the supply of vitamin A, because the quality of the life of the mother is
closely associated with the quality of the life of the child. another
delegation stated that the rights of women are closely linked to the rights of
children. Several delegations expressed support for the UNICEF strategy for
follow-up to the Fourth World Conference on Women.

304. Addressing the subject of poverty alleviation, several delegations
proposed that UNICEF associate such interventions with follow-up to the World
Summit for Social Development. A speaker noted that the Secretary-General had
designated 1996 as the Year of Poverty Alleviation and that the Decade of
Poverty would begin from 1957, highlighting, inter alia, concerns about
protecting children from the negative consequences of poverty. One speaker
stated that the report of the Executive Director should reflect a new approach
in which UNICEF demonstrates the use of multisectoral strategies and
integrated programmes as major interventions to support poverty alleviation
efforts. Other speakers urged UNICEF to continue to devote most of its
financial resources to efforts that support poverty alleviation and to give
priority to interventions involving capacity-building, sustainability, gender
equality and monitoring and evaluation.

305. With respect to specific UNICEF programme interventions, a number of
delegations stressed that priority should be given to women's health,
reproductive health and youth health, citing the involvement of UNICEF in
campaigns against the spread of HIV/AIDS and the promotion of environmental
health. Other delegations requested that UNICEF support evaluations of the
experiences gained in Africa with the Bamako Initiative to ensure its
sustainability. The Executive Director said that the Bamako Initiative was
not limited to countries in Africa, but was being implemented in countries in
other regions. The Initiative was part of an overall approach that UNICEF
supports which relates to development and the sustainability of primary health
care (PHC) world-wide. A consultation between UNICEF and WHO in 1997 would
focus on one major aspect of PHC, strengthening of district and local health
systems. Another delegation asked when the secretariat would present to the
Board the report containing the guidelines for implementation of the approved
health strategy. The Executive Director said that the proposed guidelines
would be presented in 1997 after the Board had reviewed an outline for the
guidelines at its third regular session in September.

306. Several speakers referred to the importance of the meeting taking place
in Amman, Jordan, on the assessment of progress towards the global goals for
education. Delegations stressed the importance of girls' education and voiced
their concern about the lack of progress in some countries.
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307. Many delegations emphasized the importance of maintaining Africa as a
high priority region, especially sub-Saharan Africa. Speakers urged UNICEF to
focus on integrated planning to improve health care and reduce under-five
mortality. Many delegations expressed appreciation for the commitment and
involvement of UNICEF in the United Nations System-wide Special Initiative for
Africa, but said that it should not result in a diversion of resources from
the priority interventions of country programmes of cooperation.

308. Several delegations stated that the report did not sufficiently
highlight developments in the Middle East and North Africa region. Several
other speakers expressed appreciation for UNICEF support to Central and
Eastern Burope, the Commonwealth of Independent States and the Baltic States.

309. Many delegations stressed the importance of coordination between United
Nations agencies, specifically within the context of General Assembly
resolutions 47/199 of 22 December 1992 and 48/162 of 20 December 1993. Some
speakers stated that each agency's interest remained a constraint to more
effective coordination of activities. Several speakers requested that the
report include more information on activities related to the resident
coordinator system and operational activities for development, One speaker
emphasized the importance of more resident coordinators being drawn from
UNICEF staff. Several delegations requested additional information on the
process of working with partners, including the constraints, and underscored
the importance of lessons learned at the field level.

310. Many delegations expressed views on various aspects of child protection,
including exploitation, children in armed conflict, child soldiers, domestic
violence, crime, child labour, children not attending school, sexual abuse and
trafficking. Referring to the report on children in need of special
protection measures (see paragraphs 350-352 below)}, delegations underlined the
importance of UNICEF advocacy with Governments on the protection of all
children. One delegation said that the UNICEF approach should not become too
narrow and legalistic, but should remain holistic, taking into account the
socio-economic needs that have to be met so that child rights can be realized.
Another said that the concept of child rights encompassed all c¢hildren, and
that there was alsoc a need for special protection for children in especially
difficult circumstances. Several delegations said that urbanization affects
many such children and referred to both HABITAT II and the International
Conference on Population and Development. The Executive Director confirmed
that UNICEF took a broad, holistic approach to child rights, agreeing that the
concept of child rights involved special protection measures for children in
especially difficult circumstances. ,
31i. Several delegations expressed appreciation for the glcbal role of UNICEF
in advocating for child rights, including with industrialized countries; its
use of advocacy against war and to promote peace; and various efforts,
including “corridors of tranquility” and advocacy for the abolition of
anti-personnel land-mines, to protect children from armed conflict. One
delegation suggested that more well~-defined activities should ke identified.

312. With respect to UNICEF emergency programmes, a number of delegations
said that there was further scope for collaboration between UNICEF and the
United Nations Department of Humanitarian Affairs (DHA). One speaker said
that UNICEF should address the needs of children affected by war and natural
disasters. BAnother delegation praised UNICEF work in education during
emergencies. It was suggested that the conceptual framework for the UNICEF
role in emergencies needed to be strengthened with respect to the provisions
of Economic and Social Council rescliution 95/56 of 28 July 1995. One
delegation requested additional information on coordination and the division
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of labour and responsibilities among United Nations organizations. Several
speakers expressed concern that UNICEF had to respond to 21 emergency
situations during 1995, saying that this large demand should involve a
cooperative approach with other United Nations agencies.

B. Progress report on follow-up to the World Summit for Children

313. The Executive Board had before it the progress report on follow-up to
the World Summit for Children (E/ICEF/1996/15), which was introduced by the
Executive Director. Several delegations commented that the progress report
was a valuable preview to the Secretary-General's report on progress towards
the goals of the World Summit for children, to be presented to the General
Assembly on 30 September 1996.

314. A number of delegations commended UNICEF for its leadership in
organizing the World Summit, in assisting countries in developing NPAs and in
monitoring progress towards the World Summit goals. A combination of national
and international commitments were necessary to continue the outstanding work
of UNICEF and to achieve the goals. Many delegations spoke in favour of the
goals as the central focus of UNICEF efforts and expressed satisfaction with
achievements made by the majority of countries. However, more attention
should now be given to capacity-building to ensure the sustainability of the
advancements made.

315. There was overall support for the mid-decade review. It was hoped that
the Secretary-General's report would provide a clear and accurate picture on
the situation of children at both global and individual country levels. Some
delegations agreed that the review was not an end in itself, and one
delegation proposed that global goals should be reviewed in the context of
national realities. Another speaker stated that all countries should complete
the mid-decade review in 1996 and formulate strategies for children for the
coming five years.

316. Many delegations spoke favourably of UNICEF efforts to monitor and
evaluate progress towards the World Summit goals and noted that national
reviews were essential to the global mid-decade review. UNICEF was encouraged
to cooperate and collaborate more closely with national and international
partners in monitoring and evaluating progress towards the goals. The
secretariat responded that UNICEF has been stressing partnerships and
cooperating with Governments, NGOs, international organizations, institutions
and centres of excellence in developing indicators and conducting surveys. It
shared updated information with the Board on MICS carried out in different
countries and regions.

317. Several delegations provided updated information on national reviews in
their countries and thanked UNICEF for its active involvement and technical
and financial assistance to conduct more reviews. A speaker said that the
information contained in the document on his country in annex IV was outdated,
as his country had already completed and approved its NPA. Another speaker
mentioned the upcoming meeting of the South Asian Association for Regional
Cooperation, which would be an important opportunity for the region to review
progress and refocus efforts on children.

318. Delegations urged the secretariat to encourage and coordinate
cross—country and regional cooperation, including with other United Nations
agencies and international financial institutions. 2another delegation
expressed concern about lack of data in her country and addressed the need to
improve local capacity for monitoring and evaluation. A number of delegations

-57—




stressed that poverty was the root of many social problems and reguested
UNICEF to continue its support to income-generating activities, especially for
women, and to focus on capacity~-building and empowerment to sustain
achievements.

319. One delegation was concerned that Africa lagged behind other regions in
progress towards the World Summit goals and urged the secretariat to continue
to support Africa as its priority region. The delegation asked the
secretariat to find ways to enable African countries to become “owners” of
development. The same speaker expressed concern about maternal mortality and
encouraged the secretariat to stress women's health and women's overall role
in social development. BAnother speaker commented that the maternal mortality
rate (MMR) remained high because the approaches were vertical and, therefore,
unable to deal with more complicated causes of maternal mortality.

320. One delegation requested the secretariat to strengthen its cooperation
with other related United Nations agencies at the field level. The delegation
also spoke about the role of NGOs and the private sector which was
inadequately addressed in the report.

321. One delegation expressed dissatisfaction with the generality of
indicators, as they did not reflect disparity. The delegation reguested
UNICEF to identify adequate indicators for monitoring progress. A few
delegations expressed concern about the appropriateness and accuracy of data
and figures used in publications. Two delegations said that the new method of
estimating MMR was confusing and asked the secretariat to clarify the method
used. One speaker urged UNICEF to pay closer attention tc the quality of data
and data sources and said that data used should reflect actual situations.

The secretariat replied that it would organize an informal sesgion for
delegations to clarify the new method of estimating MMR.

322. One delegation endorsed the importance of the mid-decade review and
proposed that countries should make financial commitments to the review. The
delegation expressed an interest in the cost implications of the review and
hoped that quantitative as well as qualitative aspects of progress would be
emphasized equally. Two delegations shared the concern of the Executive
Director on progress made and reports by industrial countries. The
secretariat said that there was no budget for the review, but that it was
keeping track on the cost of MICS. Currently, monitoring focused more on
quantitative rather than gqualitative aspects of progress, and it was hoped
that this would be improved in the future. (See the annex, decision 1996/21,
for the text of the decision adopted by the Executive Board.)

323. The Executive Board had before it the MTP for the period 1996-1999
(E/ICEF/1996/AB/L.10), which was introduced by the Executive Director. There
was overall support for the MTP. Many delegations said that it provided
guidelines, strategies and policies for operations and programmes in line with
Board decisions.

324, A delegation said that the MTP should be revised based on the results of
the mid-decade review. Others said that the MTP did not list detailed
objectives nor were there any benchmarks to facilitate monitoring and
evaluation of programmes. They expected specific objectives be incorporated
in the next plan. In response to a comment that the MEP process was not fully
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reflected in the MTP, the Executive Director said that the MEP process was
discussed in a separate report (see paragraphs 381-406 below). The MEP
process has recommended the establishment of a Quality Assurance Group to set
quality assurance standards in all aspects of UNICEF work and a mechanism to
monitor and assess them.

325. Many delegations supported the emphasis given to country programmes.
Several speakers supported adapting country programmes to local, regional or
subregicnal needs and considered this the most valuable asset of UNICEF.

326. Delegations encouraged UNICEF to assist countries to meet both the needs
and rights of children. Several speakers suggested that the role of UNICEF in
relation to the Convention on the Rights of the Child be discussed within the
United Nations system as a whole. UNICEF was requested to increase its
collaboration with other United Nations agencies in areas related to the
Convention. According to one delegation, the MTP gave the impression that the
needs-based and rights-~based approaches were in competition with each other
while, in fact, they were equally important. Survival and development, like
health and education, were fundamental rights. The delegation said that there
should be criteria to determine priorities and allocate funds to meet the
needs of children and for advocacy for their rights. Advocacy should be based
on partnership, sound analysis and the active participation of civil sociéty.
It was suggested that UNICEF work with the Committee on the Rights of the
Child be carefully examined. Another speaker, supported by others, proposed
that discussions be held on the definition of a child under 18 years of age
and its implications for programming.

©327. A number of delegations referred to the link between the MTP and the

Mission Statement. Two delegations said that the World Summit goals, which

were far more concrete than rights, should form the conceptual framework of
the MTP, not the Mission Statement. The secretariat replied that the World
Summit goals remained a priority for UNICEF.

328. A few delegations emphasized the basic rights of child survival and
development in developing countries, adding that poverty alleviation was
fundamental to meeting both the needs and the rights of children. A number of
speakers commented that poverty alleviation should be the framework of action
and should be incorporated into the MTP and country programmes.

329. Many delegations endorsed the strategies, overarching aim of empowerment
and programming focuses of the MTP. The importance of the catalytic role of
UNICEF in providing basic social services was emphasized. Efficiency,
capacity-building and empowerment were also stressed by several speakers who
requested information on specific strategies developed by UNICEF to increase
national capacities. A few speakers said that strategies should be adapted to
country and regional conditions, while another speaker said that the MTP
contained working methods to implement sectoral strategies approved by the
Board and not real strategies.

330. Many delegations supported the major fields of activities outlined in
the plan, but one said that these were inadequately defined. Several
delegations called for greater support to education and suggested that
educational methods be evaluated and the quality of education monitored.
UNICEF was urged to focus on the needs of the girl child and to involve women
in the fight against poverty, malnutrition and food shortages. A few speakers
suggested that more attention be paid to children in especially difficult
circumstances and children in emergency situations, and recommended that armed
conflicts be monitored. Ancther speaker supported the UNICEF approach in
Central and Eastern Europe, the Commonwealth of Independent States and the
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Baltic States and said that more attention should go to children in countries
in transition. One delegation said that since UNICEF could not do everything,
the setting of priorities was very important.

331. Many delegations expressed concern about the trend of declining
resources to Africa, especially West and Central Africa. They also expressed
support for the United Natiocns System-wide Special Initiative for Africa. In
response tc queries on how the Special Initiative for Africa fit into the MTP
and what UNICEF would contribute to the Initiative, the secretariat said that
a separate briefing would be organized later in the week for Board members on
the UNICEF response to the Initiative.

332. A number of delegations stressed that strategic planning and evaluation
were essential to achieve goals and sustain progress. Lessone learned from
immunization and other programmes in the past should be applied in achieving
the World Summit goals. One delegation proposed that key indicators be
developed for monitoring and evaluation. One speaker mentioned that the
impact of efficiency was not adequately emphasized in the MTP and requested
the secretariat to monitor programme efficiency and effectiveness. Several
delegations encouraged UNICEF to develop quantitative targets and create
benchmarks to measure progress and allocate funds. The secretariat responded
that UNICEF would learn lessons from the mid-decade review and from country
programmes and would continue to improve strategic planning, monitoring and
evaluation of quantitative as well as qualitative aspects of progress.

333. Two delegations encouraged UNICEF to work more closely with partners,
especially Governments, communities and families. UNICEF was urged to
collaborate with the International Labour Organisation in the campaign against
child labour. A few delegations encouraged UNICEF to promote Socuth-South
cooperation.

334, Several speakers said that they fully agreed with the guiding principles
of human resources development. Teamwork and a people~centred approach were
essential for sustainability. UNICEF was encouraged to develop policies on
gender and geographic balance ¢of human resocurces and on staff recruitment. 1In
response to concerns raised about the cost of human resources, the secretariat
said that such costs would be closely monitored and reminded Board members
that the quality of programmes depended on the quality of people, and
investwment was needed to raise the quality and competence of staff members.

335. One delegation said that the three criteria used by UNICEF in allocating
its general resources were good, but inadequate, and that more wvaluable and
mixed indicators should be identified to allocate resources more equally.
Another delegation expressed mixed views about using the criteria and
requested information on guality contrecl measures in using programme funds.
One speaker said that while the Mission Statement said that priorities would
go to the most disadvantaged children and the countries in greatest need, this
was not reflected in resource allocations, especially to African countries.
While expressing appreciation for the criteria, one delegation suggested that
when using gross national product per capita, UNICEF should also consider
digparities in communities. Another delegation said that the allocation of
resources should be based on priorities set by recipient Governments. The
secretariat shared Board members' concerns and said that the criteria should
be objective, understandable and fair. The secretariat looked forward to
discussgions on resource allocation at the September session.

336. Many delegations expressed concern about the decline of general
resourcea and urged the secretariat to develop strategies to increase
contributions to general resources. They alsoc called on industrialized
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countries in particular to increase commitments to general resources. It was
suggested that given the fact that donor contributions to general resources
had declined, the secretariat should try increasingly to raise resources in
countries with fund-raising potential. While one speaker welcomed the
secretariat's efforts in considering some middle-income countries as potential
donors, another saild that UNICEF should be careful not to withdraw too soon
from some middle-income countries because opportunities to consolidate
achievements in these countries might be lost. He suggested that regional
disparities be adequately considered in phasing out assistance to countries.
One speaker said that the 20/20 initiative deserved serious consideration in
the MTP. The Executive Director replied that a working group had been set up
to review various aspects of issues related to resources.

337. ©One delegation asked whether UNICEF would support a third kind of
presence in countries in addition to country offices and Naticnal Committees.
The delegation supported the importance given to National Committees and hoped
that UNICEF would improve its collaboration with them. The Executive Director
welcomed the comments and said that UNICEF had held some healthy and frank
discussions with National Committees on increasing general resources. The
type of UNICEF presence in a country was based on the local situation; it
could be a full country office, a self-financed office or a National
Committee.

Fi ial 1ium-1 y : ] {od 1996-1995

338. One delegation asked what criteria were used to allocate administrative
‘and programme support funds to field offices. The secretariat explained that
all field offices with regular country programmes had their administrative and
programme support costs funded from the administrative and programme support
budget. Liaison offices and offices with shorter-term programmes had, for the
time being, their programme support costs charged to the programme budget.
When the integrated budget was prepared for the entire organization, the basis
of allocation would be made clear, with harmonized definitions for programme
assistance, programme support and management and administration.

339. ©One delegation asked if MEP would produce “efficiency dividends” and if
such dividends could be guantified and monitored. Another delegation said
that the MTP did not sufficiently take into account MEP initiatives such as
decentralization to field offices and the strengthened role of internal audit.
The secretariat stated that MEP should enable UNICEF to have a more effective
and efficient organization and it continued to aim at maximizing resources
available for county programmes. Some investments in staff training and new
systems would be necessary in the short term to achieve future efficiencies.
Savings from streamlining in the recently approved integrated budget for
headquarters and regional offices had been used to cover the costs of the
Programme Manager System (PROMS), the United Nations Integrated Management
Information System and the regional office for Central Eastern Europe, the
Commonwealth of Independent States and the Baltic States.

340, One delegation said that the section of the financial medium-term plan
comparing the financial performance for 1995 to the plan was straightforward
and easy to understand. However, a summary table would make the variances
from the plan even clearer.

341. One delegation asked why emergency contributions were expected to
decline. The secretariat said that it sincerely hoped the assumption of fewer
emergencies proved to be correct. However, emergency contributions were very
difficult to forecast because of the unpredictable nature of emergencies.
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342, Many delegations were concerned about the slow growth forecast in
general resources and the increasing proportion of UNICEF income coming from
supplementary funds contributions. Several delegationa said that general
resources were the most important component of country programmes and stressed
the importance of multilateral assistance. One delegation said that the
decline in general resources could harm the attainment of the goais for the
year 2000 and encouraged donor countries to support UNICEF in implementing the
MTP. RAnother delegation said that the declining share of general resources
wag a threat to meaningful planning. While congratulating UNICEF on
maintaining high donor support in times of fiscal restraint, one delegation
suggested that general resources fund-raising could be enhanced by more
transparent reporting on the use of general resources. Several delegations
suggested that the secretariat formulate fund-raising strategies to increase
general resources contributions. The secretariat said that a
multi-divisional/multi-office working group was examining fund-raigsing igsues,
including the question of how to provide better and clearer information to
donors. The secretariat alsc drew the attention of delegations to document
E/ICEF/1996/CRP.20, which showed how much each donor is contributing to
general resources and supplementary funds.

343. Some delegations said that UNICEF should encourage fund-raising in
developing countries for use in the same countries. One delegation agreed
with this, but cautioned that UNICEF should still put its priority on
fund-raising in donor countries. Another delegation agreed since the
generation of funds in-country through the private sector was not feasible in
some countries. Because achievements might not yet be consolidated, one
delegation cautioned UNICEF to not withdraw financial support from countries
too soon. One delegation said that whatever presence UNICEF had in a country,
the country itself must be consulted.

344. BAsked if there was a strategy to increase the fund-raising capacity of
National Committees, the secretariat said that it was continuing to work
closely with them. As an example, the secretariat said that there was a good
open discussion between National Committees and UNICEF at their recent Annual
Meeting at which many strategies were discussed, including the need to raise
additional general resources.

345. One delegation said that staff costs should not increase at the expense
of country programmes. The secretariat agreed, but alsc observed that the
programmatic mix was changing over time, and in some countries where UNICEF
was now mainly providing technical advisory assistance, people constituted the
programme. In those instances, the quality of the people determined the
quality of the programmes.

346. Some delegations noted that the financial medium-term plan assumed a
growth rate of 2 per cent in administrative and programme support costs for
1998 and 1999. Some suggested that there should be a no growth assumption for
those expenditures. One delegation said that substantial savings could be
made through organizational change. The secretariat said that the MTP was not
a budget authorization document but a planning document, and there would be
time for the Executive Board to discuss fully the integrated budgets for 1998
and 1999 when they were presented to the Executive Board in 19%7. While
trying to keep administrative and programme support costs to a minimum, the
secretariat still felt that it was prudent to show a 2 per ceni growth because
even with fewer staff, overall staff costs could rise when the United Nations
increased salary scales, including salaries for local field office staff. A

2 per cent growth assumption was less than the assumed inflation rate.
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347. Two delegations said that they supported the strengthening of human
resources management, especially the idea of using teams.

348. One delegation supported the use of information technology and noted
that although an initial investment might be required, it would lead to
efficiency later.

349. One delegation said that the secretariat should continue to keep general
resources cash balances at the liquidity guideline levels. The secretariat
noted that the general resources cash balances had decreased and now it would
be important to maintain adequate resources. (See the annex, decision
1996/26, for the text of the decision adopted by the Executive Board.)

D. Revi £ UNICEF lici i_st s hild ! £3

350. The Executive Board discussed the review of UNICEF policies and
strategies on child protection (E/ICEF/1996/14) under agenda item 6. The
report was introduced by Stephen Lewis, Deputy Executive Director. Many
delegations addressed this agenda item.

351. The report was well received, and several delegations praised the high
quality of the paper in terms of historical perspective, analysis and its
emphasis on a cross-sectoral approach. Moreover, there was strong support in
the Board for the child rights perspective guiding the proposed programme
strategies and the synergy with overall implementation efforts for the
Convention on the Rights of the Child. A number of delegations noted,
however, that there is need for further clarification of the overall role of
UNICEF in implementation of the Convention. It was pointed out that child
protection encompasses all children, whereas the paper is specifically
concerned with children in extreme situations of abuse, neglect or
exploitation. Consegquently, it was proposed that the term “child protection’
be replaced by the term “children in need of special protection measures”. 1In
this regard, cooperation with other partners, including support to the work of
the Committee on the Rights of the Child, was stressed.

352. With regard to the strategies outlined in the paper, a number of
delegations endorsed the paper as providing an appropriate framework for the
development of specific strategies based on a broadened situation analysis
process, best practice and research. Several delegations indicated that a
report on relevant programmatic approaches and implementation plans would be
welcome as they are developed. In this connection, concerns related to UNICEF
capacities to enhance responses to children in need of special protection
measures were raised. (See the annex, decisgion 1996/27, for the text of the
decision adopted by the Executive Board.) ‘

353. The Executive Board had before it a report on “A conceptual framework
for UNICEF emergency interventions" (E/ICEF/1996/16). The Executive Director
made some introductory remarks, which were followed by a short introduction of
the report by the Director of the Office of Emergency Programmes, who
emphasized the importance of the role of the family in determining child
vulnerability and well-being, and the concomitant implications for UNICEF
emergency interventions.

354, Reactions of the delegations to the paper varied. 2 number of
delegations expressed appreciation for the quality of the paper, noting that
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it was concise and specific. Several other delegations stated that the
conceptual framework was too general in scope and expressed the hope that the
some clarification would emerge from the eight operational papers. One
speaker noted that the precise purpose of the paper had not been sufficiently
clarified, and others felt that there was a difference of perception between
the Board delegations themselves and the secretariat as to what was requested.

355. One speaker said that his delegation would revisit the guiding
principles and methodology of UNICEF after receipt of all the operational
papers.

356. Many delegations noted that the paper did not adequately address UNICEF
cooperation, coordination and collaboration with other United Nations
partners, especially with DHA. They strongly urged that this be covered in
the forthcoming papers. O©One delegation applauded UNICEF work with NGOs in the
field, whereas others requested an enunciation of UNICEF-assisted projects
undertaken by NGOs. One speaker requested that UNICEF make its Memoranda of
Understanding (MOUs) with UNHCR and other partners more specific. oOther
speakers noted that there was a need to include the comparative advantage of
UNICEF with respect to other agencies.

357. One delegation asked that the paper include a clear definition of
emergencies, and a number of other delegations requested a need to include
other kinds of emergencies apart from armed conflicts, especially “silent
emergencies”, that were associated with poverty-related issues. Others
expressed the need for clearer articulation of emergency and development
projects and stressed the inclusion of systematic evaluations of UNICEF
projects. One delegation remarked that the paper needed to examine
sustainable development and focus on continuity of action as emergency
situations continued long after conflicts had ceased. Another speaker
mentioned that the document should link emergencies to long-term goals and
strategies and cover the transition to the rehabilitation phase.

358. One speaker requested the inclusion of a conceptual distinction between
UNICEF actions in emergencies and the protection of children in especially
difficult circumstances. He continued that what was also needed was an
elaboration of the circumstances under which UNICEF would be assuming
responsibility for the needs and protection of children, and questioned how
UNICEF would capitalize on its mandate to ensure the survival, protection and
development of children - especially refugee and returnee children. Another
speaker requested the addition of a chapter on "analysing causes and
identifying protection” to be taken into account when redrafting the
conceptual framework. Cne delegation said that the response to deliberate
targeting of children, their rape, and physical and psycho-social trauma
should move beyond emergency action to the larger area of protection. Another
delegation raised the gquestion as to what would be undertaken by UNICEF in
order to prevent emergencies from occurring.

359. Some delegations expressed concern about the proportion of overall
resources assigned to emergencies and how UNICEF would set its resource
mobilization priorities.

360. Two delegations mentioned that emergency actions should have Government
support and assigt local governments. Another speaker noted that many
countries had nc plan of action for emergencies and asked UNICEF to explain
its role of advocate, especially in sensitive situations.

361. sSeveral delegations requested further clarification of selected

paragraphs in the paper. One delegation noted that paragraphs 13, 14 and 16
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had little to do with natural disasters and another suggested that paragraphs
4 and 9 include internally displaced persons and unaccompanied children. Some
delegations asked that paragraph 8 exclude reference to the earlier paper
presented at the first regular session in January.

362. One speaker questioned how UNICEF would address the factors causing
political instability in its forthcoming papers. Another delegation
pronounced the need for international assistance to assist in the resettlement
of internally displaced families.

363. Many delegations suggested that they would like to receive the papers
well in advance of the Board so that their comments could be included before
finalization. 1In that connection, one delegation noted that since a few donor
Governments shared the disproportional burden of providing aid for
emergencies, they hoped that their comments would be taken into account before
finalization of the operational papers. ’

364. The Director of the Office of Emergency Programmes thanked the
delegations for their constructive comments. He said that the report was a
part of an ongoing process and that different components of the process were
to be presented at future Board sessions. He assured delegations that all
papers would be presented to them in advance and that the conceptual framework
would be linked to the operational papers.

365. Responding specifically to the series of comments made by the various
delegations, the Director assured them that the papers would elucidate the
various types of emergencies, the role of UNICEF in emergency situations and
its relationship with DHA in the areas of coordination and cooperation. He
assured delegations that the papers would examine common concerns of children
affected by poverty and loud emergencies and would attempt to draw upon
linkages from both. The papers would examine mechanisms aimed at
strengthening UNICEF collaborative efforts with other agencies and NGOs, and
would include UNICEF analysis and assessment processes focusing on the needs
and rights of children. The papers would incorporate causes of disruption,
displacement and threats to health which are common to children and would be
presented as quickly as possible. He alsc assured delegations that UNICEF
would continue to work with national authorities, but also where Governments
no longer had de facto control, UNICEF would continue to work with community
groups and local authorities,

366. The Director noted the comments made with regard to paragraph 8 and
promised that further clarification would follow. He recognized that given
the long-term presence before, during and after emergencies, there was a
strong need to focus on early warning and preparedness, and assured
delegations that UNICEF would continue to play a role in the post-conflict
phase. Finally, he informed that UNICEF looked forward to a process of
discussion with Board members prior to the next session. (See the annex,
decision 1996/28, for the text of the decision adopted by the Executive
Board.)

367. The Executive Board had before it the GCO work plan and proposed budget
for 1996 (E/ICEF/1996/AB/L.11) for approval, and the GCO financial report and
accounts for the year ended 30 April 1995 (E/ICEF/1996/AB/L.12). The first
document included a draft resolution to change the GCO fiscal year from

1 May=-30 April to 1 January-31 December.
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368, The reports were introduced by the Acting Director, GCC, who also made a
presentation on GCO, its performance in the past year and its key strategies
and objectives for 1996. The presentation outlined the positive changes
taking place in GCO, including the recruitment of a new Director, who is
expected to join the division in RAugust or September 1996. The secretariat is
making the final selection of a private sector consultant company to undertake
the external review of UNICEF cards and products. The company selected will
have a presence in both Eurcope and North America, and the Acting Director,
GCO, outlined the scope of the review. '

369. The Acting Director, GCO, thanked the tens of thousands of volunteers
for their pivotal role in the success of card and product sales and in raising
the profile of UNICEF. Through advocacy work they have helped to contribute
to a better understanding in industrialized countries of the needs of children
and women in developing countries and to global solidarity. Many delegations
also praised the work of volunteers world-wide.

370. Many speakers commended GCO and its staff for income generated during
the past fiscal year in association with its sales partners and the resulting
revenue growth achieved. More than 30 per cent of total UNICEF income is
mobilized through GCO. One delegation said that GCO is one of the means by
which UNICEF can generate funds, improve education and mobilize people
throughout the world for the benefit of children.

371. Several delegations noted that the majority of net income, in both
absolute and percentage terms, was generated from private sector fund-raising.
In those countries where the potential for private sector fund-raising exists,
but is prohibited, it was recommended that the Executive Director be given the
power to intervene.

372. Many delegations expressed concern that greeting card and product sales
are stagnating despite the fact that there is capacity for sales growth, and
the question was raised as to whether stagnation was industry-wide. Several
delegations expressed concern at decreasing profitability and increasing
operating costs. Other delegations thanked GCO for its efforts to address
problem areas that had been raised by the Executive Board in the past, such as
improved service to customers and the adoption of a more consultative and
supportive stance towards National Committees.

373. Several delegations said that the GCO name is no longer appropriate and
that management should consider changing the name to properly reflect its
activities.

374. Although the substantial part of GCO income from product salesg isg
generated from markets served by the Geneva office, more staff are located in
New York. Several speakers were of the opinion that GCO staff should be
located where decision-making involving major business partners and markets
takes place. One delegation noted that regional support centre operations may
not be cost-effective and requested that GCO management study the value of
their continued presence.

375. Some delegations recommended that future GCO work plan and budget
documents be shorter, more user-friendly, business-like and transparent. Some
speakers said that the document placed too much emphasis on the number of
greeting cards sold in relation to the amount of income generated from this
activity. They requested a greater focus on priorities and new developments.

376, One delegation said that they had shifted emphasis from supplementary
funds to general resources and urged other National Committees to do likewise.
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They offered support to the secretariat to take action on this issue and
requested it to provide National Committees with information on UNICEF
programmes funded from both general resources and supplementary funds.

377. ©On the change of the GCO fiscal year, many delegations supported the GCO
proposal in the interest of enhanced transparency, despite the fact that the
figures from card and products sales would reflect provisional results. 1In
this context, one delegation said that such a change should be made only on
the understanding that it could be worked out practically by accountants and
auditors.

378. Many delegations welcomed the external review of UNICEF cards and
products and hoped that it would be intrusive and all-encompassing, with a
special focus on the structures and processes based on best industry practices
in order to help the UNICEF Executive Board assess future growth and find ways
to further maximize the income from the sale of cards and products. It was
requested that the review be carried out in consultation with National
Committees which should also be kept informed of the outcome.

379. 1In response to questions on the external review of UNICEF cards and
products, the Director, GCO, confirmed that the review will begin in July. It
will focus essentially on cards and products. The processes are complex and
highly specialized and need careful review in order to be accelerated and
streamlined. However, it is hoped that both GCO income-generating areas would
be strengthened by the outcome of the review. Any proposed changes in the
structure of GCO in relation to cards and products will take into account the
interface with the Private Sector Fund-raising group. The Acting Director,
GCO, said that many topics raised by delegations at the present session, such
as stagnating sales of cards and products, parameters for both Market
Development Programme and Fund-raising Development Programme funds, the
viability of the 50 per cent profitability target, improved structures to
accelerate and streamline operations, best industry practices, maximizing
return on investments, reducing operational costs and location of operations
would be studied in the context of the external review. An oral status report
will be presented to the Executive Board at its regular third session in
September as the final report is expected to be completed only in late
autumn/early winter.

380. Many delegations and the Executive Director thanked the Acting Director,
GCO, for accepting the position at short notice and for providing wvaluable
leadership to GCO staff. The Executive Director also expressed her thanks to
delegations for their constructive comments and expressed the hope that all
UNICEF consultancies would provide guidance that, together with strong
management and leadership, would allow UNICEF to move forward in a positive
way. (See the annex, decision 1996/22, for the text of the decision adopted
by the Executive Board.)

G. egs e o]

381. The Executive Director introduced the progress report
(E/ICEF/1996/AB/L.9), informing the Board that management excellence project
teams had completed their work, signifying the end of the proposal development
phase, and that much of the responsibility for moving forward with management
excellence could now be transferred to line managers throughout the
organization. Since this document was prepared, significant meetings had
taken place, including the Annual Meeting of National Committees, the
Executive Board inter-~sessional and individual briefings with Board members,
from which the secretariat had greatly benefited.
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382. ©n the role of regional officeg, the Executive bDirector reminded the
Board that UNICEF has always been a decentralized organization and that
proposals coming forward are not about creating new structures. UNICEF has
regional offices in seven regions, six of which have been in existence for
some time. She clarified that UNICEF is trying to ensure that its structures
support and strengthen country programmes. The Executive Director expressed
her strong belief on the need for regional offices in the field close to where
the action is. Proposals will be made to clarify the role of those offices in
order to give them clearly defined accountability for the overall performance
of offices in each region and the responsibility to provide the technical and
managerial support that country offices need. It is envisaged that this will
also create a more realistic span of supervision throughout the organization
and reinforce the principle that decisions must be taken closest to the
action. The Executive Director stated that the ultimate aim is to strengthen
the development and monitoring of country programmes and ensure that they
reflect country and regional priorities within the overall parameters of
global policies. She highlighted that by clarifying the role of regional
offices, UNICEF will also be able to streamline the New York office so that it
can focus on those things that are appropriately the role of headquarters:
shaping the strategic programme vision of the organization and evaluating the
programme experience; developing the standards for the sound management of all
UNICEF assets; providing leadership for effective human resources practices;
monitoring organizational performance; ensuring global connectivity and the
systems to suppecrt a decentralized organization; developing strategic
partnerships and mobilizing resources at the global level to support the
organization’'s work for children; and maintaining the inter-agency
relationships that are essential for UNICEF as a member of the United Nations
family. The Executive Director assured members of the Board that she is
committed to implementing the reforms within overall existing budget ceilings.

383. The Chairperson of GSA addressed the meeting after which several
delegations expressed appreciation for staff commitment to ensuring the
success of MEP. References were made by many delegations on the critical
importance of staff participation as a necessary element for bringing about
changes. One delegation inquired whether improvements in staff morale had
occurred, to which the secretariat responded that efforts were under way to
improve morale through fostering of more collegial relationships, working in
teams, and staff involvement in the global, regional and country management
teams.

384. A number of delegations expressed their positive appraisal of the report
on progress made to date. They appreciated the references made linking
BoozeAllen & Hamilton recommendations with management excellence activities
and the timetable ocutlining when recommendations will be brought to the Board
for policy discussion and budgetary decisions. A few speakers questioned why
the timetable was not more explicit, with clearer cross-references to the body
of the report.

385. Several speakers expressed appreciation for the secretariat's efforts to
engage the Board in ongoing dialogue on management excellence, making special
reference to inter-sessional meetings and individual briefings. One
delegation stated that there had been a radical change in credibility of the
secretariat owing to the consultative process employed. Other speakers
expressed appreciation for MEP being a highly consultative process with UNICEF
staff, National Committees and the Executive Board.

386. One delegation was concerned with the slow pace of translating
Booz*Allen & Hamilton recommendations into action. Another delegation
reguested that efforts be made to accelerate progress, especially in relation
to clarifying roles and accountabilities of headquarters, regional and country
offices.
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387. Many delegations acknowledged progress in specific areas such as
integrated budgets, consolidation of publications functions, reduction in
headquarters expenditures, PROMS, better coordination in the United Nations
syétem and cooperation with UNAIDS. The work on integrated budgets was
described as facilitating better management of resources and enhanced
transparency. One speaker requested early implementation of PROMS
organization-wide for improved programme management, accountability and
transparency. Another speaker expressed caution on the reliance on global
connectivity in countries with unreliable levels of technologies.

388. One delegation praised results to date on the UNICEF MEP, describing it
as unigue within the United Nations system, thereby providing a reference
point for overall United Nations reform.

389. A few speakers were pleased with office-level initiatives for management
improvements. One delegation inquired whether networking systems had been
established for offices to see what others are doing and for accessing
guidelines for office improvement plans. Another speaker expressed
appreciation for significant improvements in the UNICEF office located in his
country, resulting in the reduction of 40 posts and substantial savings
redirected into programmes. Two delegations suggested that attention be paid
to ensure harmony between office improvement initiatives and overall
management excellence objectives. One speaker stated that attention should be
paid to improvements in country offices in terms of information technology
strategies, the introduction of PROMS and integrated budgets. Another
delegation highlighted the office improvements efforts as good mechanisms for
improving staff morale and efficiencies.

390. several speakers expressed support for the existing decentralized
structure of UNICEF with the country programme at its core. Clearly defined
roles for headquarters and regional offices, which add value and avoid
duplication with country offices, was seen as a sound approach. A number of
delegations reguested further clarification and debate on the proposed role
and functions of the regional offices. Two speakers felt that regional
bureaux should be in New York, allowing experts to serve several regions at
the same time, thus avoiding duplication; but several others felt that
regional offices should remain in the regions. Three speakers expressed
hesitation on the supervision of country representatives by regional
directors, with one suggesting that this could only be effective Lf regional
offices have oversight functions on the use of funds. One speaker questioned
whether there are changes anticipated in the number and location of regional
offices, to which the secretariat responded that no changes were foreseen in
the number or location of regional offices at the present time.

391. One delegation regquested that the role of regional cffices be clearly
explained in terms of value added to the country programme. A speaker asked
for an analysis of how the roles and functions of the country office would be
helped or affected by proposals on the role of regional offices and how these
proposals would work in light of the need for United Nations coordination as
reflected in General Assembly resclution 48/162 and the triennial review. Two
delegations inguired whether the further decentralization of functions to the
field would result in cost reductions and fewer posts in New York.

392, The Executive Director responded that strengthening the capacity of
regional offices did not imply increases in budgets and numbers of staff, but
would imply a streamlining of functions in New York. She reminded Board
members that there would be no proposals for changing the overall structure of
UNICEF, with its country offices, regional offices and headguarters, but
rather that proposals would clarify the specific roles and accountabilities
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for each location as part of the overall UNICEF system. The need for UNICEF
to take better advantage of the expertise available throughout the
organization, as well as from sister United Nations agencies, NGOs and other
partners, and to learn from practical experience of country programmes was
highlighted by the secretariat.

393. The establishment of management teams at country, regional and global
levels as a new element of the UNICEF structure was supported by several
delegations, as was the use of a mechanisms for staff participation in the
development of policies and strategies. One delegation suggested that the
management teams at all levels assume responsibility for ensuring broad
participation. Questions were raised on standards for the teams and costs for
travel, and it was suggested that the management teams make use of information
technologies to reduce the need for frequent meetings and trawvel.

394. On relations with National Committees, many Board members supported
closer relationships between UNICEF and National Committees. They felt,
however, that it was essential to listen to the views of the National
Committees, especially on the need to maintain their current independent NGO
status, It was felt that their independence is essential to their advocacy
and fund-raising roles, requiring a status for relations with their own Boards
and civil society.

395. Many speakers stated their agreement with the response made by National
Committees at their Annual Meeting. One delegation requested that the report
of the Annual Meeting be distributed to Board members. Support was also
expressed for the National Committee proposal that the Geneva office be
charged with managing relations with National Committees.

396. One speaker stressed the need for National Committees to be more
involved in strategic discussions on future directions of UNICEF. The
development of key performance indicators and better definitions of audit
content for independent audits was welcomed by several speakers, while another
speaker expressed interest in the proposal regarding self-financing offices.

397. The Chairperson of the Standing Group of National Committees stated that
consensus had been reached at the Yverdon meeting on the need for cloger
cooperation with UNICEF in terms of measurement of performance and the need to
preserve the individual characteristics of National Committees to represent
civil society. He expressed the need for preserving the identity and autonomy
of National Committees under the leadership of their respective Executive
Boards. He conveyed that National Committees welcomed closer collaboration
with UNICEF regions, however, recommended that a focal point be created in
Geneva to manage relationships between UNICEF and National Committees, with
Pacific coast country National Committees still to propose the best set up for
managing their relations. He congratulated the secretariat for the guality of
work done in formulating recommendations on relations with National Committees
and stated their confidence in this process.

398. A request was made for proposals on managing relations with National
Committees to be discussed at the next inter-sessional meeting of the Board.
The secretariat agreed to the proposal, indicating that Board members would be
contacted to identify an appropriate date for the meeting.

399. ©On proposals related tc the new human resources strategy, one delegation
expressed support for a judicious mix of contract and permanent staff and
requested that senior appointments reflect a mix of nationalities and gender.
Another speaker expressed support for new approaches to address the problem of
non-performance through separation. 1In her response, the Executive Director
peinted out that guality of performance will form the basis of the new human
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resources strategy, which will include assessment of performance of
supervisors.

400, Regarding the external study on the UNICEF supply function, cone speaker
asked how new proposals would address the issue of outsourcing. The
secretariat responded that UNICEF is taking ocutsourcing into consideration in
the context of looking for the best costs possible.

401. The speaker for the NGO Committee on UNICEF stated that a mutually
consultative process with NGOs was needed on programme development,
implementation and evaluation, and that this should be standard practice in
all country offices. A request was made for the secretariat to
institutionalize the NGO consultative practice. The secretariat agreed that
UNICEF needs to continue to enhance its relationships with NGOs at the country
level.

402. One delegation reguested information on the role of the Executive Board
in the new structure. In the opening announcements, the secretariat had
informed the Board of an informal meeting tc take place 27 June on relations
between the Board and the secretariat.

403. Regarding the report on management excellence to be presented to the
third regular session in September, requests were made for policy decisions to
be clearly outlined. One speaker suggested that the paper should include such
items as the decisions proposed, the planned changes and their expected
results, and the time-frame for implementation. Regarding the next
inter-sessional meeting, the same speaker asked that information be provided
to clearly illustrate the issues supporting the decisions that need to be
taken and suggested the use of audio-visuals.

404. One speaker suggested that the matrix linking BoozeAllen & Hamilton
recommendations to the MEP, as contained in document E/ICEF/1996/AB/L.3
presented at the first regular session in January, be included in the next
progress report, with two additional columns demonstrating management
excellence findings and actions.

405. 1In her response, the Executive Director stated that organizational
structural issues would be discussed at the September session. Board members
were reminded that the discussion would not involve proposals for radical
changes, but rather would focus on the clarification of roles.

406. One delegation suggested that MEP had reached a level of maturity
whereby the secretariat could begin to seek ways of measuring institutional
gains. 1In responding, the Executive Director welcomed suggestions from Board
members of indicators which bilateral agencies have found useful in their own
reviews. One delegation suggested the possibility of requesting BoozsAllen &
Hamilton to evaluate progress since its study. The secretariat suggested that
any such involvement with firms in the future should be negotiated through a
competitive bidding process, The Board was alsc reminded of ongoing
consultations among the secretariat, the United Nations Efficiency Board and
the Advisory Committee on Administrative and Budgetary Questions on ways to
move ahead with management excellence. One delegation added that it was too
early to evaluate the impact of current reform efforts.

H. Harmonjzation of budget pregeptationg
407. The Comptroller and Director of the Division of Financial Management

made an oral progress report on the work being carried out by UNDP, UNFPA and
UNICEF on budget harmonization.
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408. She said that in her report to the Executive Board at its second reqular
session in April, she had stated that a preliminary comparison of budgets
identified differences between those of UNDP and UNFPA and that of UNICEF.
Those differences concerned not only presentation, but also the scope and
content of the budgets. It was possible that the different nature of each
organization might affect the extent to which harmonization of all aspects of
the budgets was desirable for the respective Executive Boards.

409. During the debates on this subject at the second regular sessions of
both the UNDP/UNFPA and the UNICEF Executive Boards, one delegation had
presented a comprehensive statement which was endorsed by other delegations.
The statement set forth the basic purpose of harmonization and clearly
identified the principles to be included in the harmonization efforts.
Harmonization meant making the budgets more similar to promote understanding
and support good decision-making. The similarities must go beyond content and
presentation styles to encompass the underlying principles employed in the
preparation of accounts and estimates. Similarity would not mean sameness.

410, The Comptroller expressed appreciation on behalf of UNICEF, UNDP and
UNFPA for the guidance provided by the Executive Boards, in terms of both the
general framework set forth for the harmonization exercise and the clarity in
identifying specific aspects of harmonization that were of concern to both
Boards.

411, She said that as reported to the annual session of the UNDP/UNFPA
Executive Board in May, the three organizations currently were addressing
harmonization under five main headings:

{a) The key issue of scope and content, mainly because of earlier
concerns of the applicability to UNFPA and UNDP of the integrated approach
adopted by UNICEF for its headquarters and regional offices budget. This
referred to the incorporation of programme activities in biennial budget
estimates. An in-depth review of the global and interregional activities of
the three organizations was being undertaken to determine the exact nature and
comparability of the activities before the question of possible harmonization
on the level of programme activities was addressed;

(b} An in-depth analysis to identify clearly what constitutes
programme activities as opposed to activities in support of programmes. The
latter group of activities would be further divided between those whose
primary function is to support programmes and those whose primary function is
general management and administration. The aim is to ensure that information
can be compared across organizations;

{c) Common presentation styles, specifically the development of a
common or fully comparable table reflecting resource utilization;

(d) Harmonization of key budgetary classifications, where the
organizations currently are working on delineation and levels of aggregation
for expenditure categories;

{(e) Terminology for the identification of primary groupings of
resources. Upon completion of the harmonization exercise, the organizations
intend tc submit the agreed terms with definitions to the Consultative
Committee on Administrative Questions for review and approval so that they can
be incorporated in the Administrative Committee on Coordination glcssary of
financial terms.
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412. The Comptroller stated that since the report to the UNDP/UNFPA Executive
Board, further progress had been made. The organizations had focused
primarily and come to an agreement on the second and third areas -~ the
development of a common resource plan and the related definitions or
components to be included under each heading. It was intended that the
resource plan would have three sections: (a) total resources available to the
organization; (b) the use of resources, which would represent the backbone
classified under three main headings (Programme activities, Programme support
activities and Management and administration of the organization); and (¢) a
reconciliation between estimates included under the use of resources and the
budget estimates.

413. BAn internal working paper summarizing discussions of the group and
identifying the activities and units included under each proposed heading was
made available to members of the UNDP/UNFPA and UNICEF Executive Boards at a
joint informal briefing held on 12 June. This was the first time that a joint
informal session was held by the two Executive Boards. The UNDP/UNFPA
Executive Board had endorsed the UNICEF Executive Board decision 1996/16
(E/ICEF/1996/12 (Part 1I)), adopted at the second regular session, on the
timing and nature of future reports on budget harmonization.

414. Delegations expressed appreciation for and satisfaction with the
progress made on harmonization by the three agencies. Most speakers welcomed
the innovative joint inter-sessional meeting and encouraged the secretariat to
organize more informal sessions of this nature. Delegations stressed the need
for continued dialogue and consultation in view of the technical nature of the
subject. One speaker remarked on the progress made since the preparation of
the resource table, complete with budget amounts, which had been distributed
during the joint inter-sessional meeting. The speaker said that Board members
should harmonize their requests to the agencies. The Boards should
concentrate on using harmonization for strategic financial management and
refrain from micromanagement.

415. One delegation was pleased that the Comptroller had discussed progress
made rather than provide a catalogue of difficulties encountered. However, it
was difficult to assess how much progress had been made without expert advice,
which was not the fault of the agencies. Although the efforts towards
harmonization have been delayed, they have gained momentum and it was expected
that the 1998-1999 biennial budgets would be presented using the harmonized
format. This was a very important political issue for the speaker's
Government, specifically for the civil servants who dealt with multilateral
aid. The results of harmonization would have an impact on the balance between
his country's multilateral and bilateral aid.

416. ©One delegation encouraged the harmonization group to consider thoroughly
the applicability of integrated budgeting to UNDP and UNFPA. Integrated
budgeting as initiated by UNICEF should be the format to follow. Another
delegation said that the harmonization of budget presentations was
advantageous to recipient Governments because it would reduce duplication of
efforts by agencies and maximize the use of resources at the country level. A
delegation reiterated a request to have discussion papers on this subject made
available in working languages.

417. The Comptroller expressed appreciation for the comments made. She
reiterated the importance of a continued dialogue between Board members and
the agencies so that the secretariats could respond to specific requirements
expected by the Boards from the harmonization exercise. 8She requested the
Executive Board to provide the secretariat with further guidance on specific
information expected from the agencies as a result of harmonization. Some
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speakers said that because of the technical nature of the subject, it would be
helpful if the secretariat could prepare a iist of its needs so that their
missions could consult with experts from their capitals.

I. Draft report of the Secretarv-general on enhancing internal
oversight mechanisms in the operational funds and programmes

418. In introducing this agenda item, the President recalled that at the
second regular Board session in April, delegations had an opportunity to
discuss the “Draft report of the Secretary-General on enhancing internal
oversight mechanisms in operational funds and programmes”, and that their
comments had been submitted to the Secretary-General. The Board decided to
include this item on the agenda of the present session to provide delegations
which were unable to comment at that time with another opportunity to do so.
The secretariat was also requested to present an oral report on the current
capacity of UNICEF for internal audit and oversight. The draft report was
redistributed by the secretariat as document E/ICEF/1996/CRP.20.

419. Karin Sham Poo, Deputy Executive Director, presented the oral report.
The purpose of the Office of Internal Audit {OIA) in UNICEF, she said, is to
assist management in the effective performance of its responsibilities. Its
primary role is to assist the Executive Director in her control of the
organization by providing assurance that coperations are well managed, or if
weaknesgses are identified, noting opportunities for improvement. OIA as an
independent function in UNICEF, headed by a director, who reports directly to
the Executive Director. The director is supported by 15 internal auditors,
who are independent of the activities they audit. Internal audit staff are
authorized to carry ocut all activities they deem necessary and have access to
all areas of the organization. &An office work plan is prepared and reviewed
by the Internal Audit Committee and is also shared with the Board of External
Auditors to facilitate collaboration and avoid duplication of work.

420. She described the scope of internal auditing, stating that the most
common audit in UNICEF covers three types of audits - financial (of accounting
records), operational {of organizational performance) and value-for-money (of
operations, programmes and projects) - and is known as a comprehensive audit.
The freguency and scope of audits is determined within a framework based on
the experience and judgement of the director, with generally all major
systems, functions and organizational units performing significant
responsibilities examined within a period not exceeding three years.

421. The Deputy Executive Director said that the Director of OIA issuee an
audit report for each audit carried out, and all audit reports are shared with
the Board of External Auditors. BAn annual summary of audit observations,
highlighting significant findings, trends and reported findings which have not
been satisfactorily corrected, is submitted to the Executive Director. The
Deputy Executive Director explained further that the most immediate auditees
are responsible for taking corrective action on audit observations; internal
auditors follow up and determine that corrective action has been taken. The
Executive Director has the ultimate responsibility for corrective actions not
taken on reported findings.

422. In conclusion, she explained the role of the Internal Audit Committee,
which is comprised of the Executive Director, the Deputy Executive Directors,
the Directors of Programme Division, the Division of Human Resources and OIA,
and the Comptroller. The Committee meets four times per year, or more
frequently if required, to review and follow up on selected internal audit
reports and to ensure that appropriate corrective action or preventive actions
are taken.
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423. One delegation expressed reservations about the presentation and the
conditions under which the presentation was made, noting that the two-page
text of the oral report was in English only and was very limited in scope. He
was of the opinion that the presentation was very general in nature and did
not adequately reflect the work done by OIA; thus, it was not conducive to the
in-depth discussion he thought would take place on this issue. For example,
problems encountered by OIA in its day-to-day work, which would have enabled
Board members to gain a better appreciation of how the office works in concert
with other UNICEF services, were not addressed. 1In addition, the speaker
expressed concern that the presentation also did not address such matters as
how the work of this office is integrated with other secretariat bodies, how
the work is actually done and whether the audit reports are taken intoc account
elsewhere. Issues regarding the recruitment process of auditors, their duties
and their career advancement opportunities were also raised by this speaker,
who added that clarification of the issues he raised would allow for better
insight into the work of this office.

424, The same delegation said that as UNICEF would be providing input for the
Secretary-General's report, the Executive Board should be kept fully apprised
of the nature of the input in a summary fashion before it is submitted to the
Secretary~General. He commented further about the need to make fuller use of
the experience gained in auditing a variety of activities and for that
information to be communicated to the Board in a summary presentation.

425, BAnother delegation supported those comments and requested the
secretariat not to set a new precedent by submitting oral reports on issues as
important as this one, issues that require an in-depth analysis on the part of
Board members. She recalled that at the April Board session, her delegation
had questioned the wisdom of the submitting comments of Board members on the
Secretary-General's report before they had an opportunity to discuss the
secretariat’'s views and where they felt auditing within UNICEF should properly
be focused. In conclusion, she said that the oral report did not provide
encugh information to allow the Board to arrive at a decision.

426. The Executive Director said that, while she appreciated the concern
expressed by the speakers, she considered that OIA was very important for
UNICEF and she understood that the secretariat had been requested to describe
the activities of office. She said that there would be a new Director of OIa,
and she was looking to improve the quality of work of the office. This would
allow UNICEF to identify some of the trends and some of the areas that have
been strengthened, as well as those areas that need improvement. She looked
forward to coming back to the Board on this matter in the future, but she
requested delegations to allow time for the new director to begin to shape a
new era. The secretariat would then be able to respond more specifically to
some of the issues raised.

427. With respect to this being an oral report, the Executive Director
recalled to delegations the General Assembly resolution that encouraged more
issues to be presented on an oral basis. She added that this would allow the
secretariat to provide the Board with the latest information.

428. The Executive Director said that she takes the role of OIA very
seriously as it is a role that can be very important in assisting any head of
an office in attempting to identify not only wrongdoing, if it exists, but
also to prevent it from occurring. She said that she hoped the time would
come when audit would not only identify issues, but work consistently with the
secretariat to identify ways to resolve them. In conclusion, she stated that
the secretariat had decided that, at least in the interim, the investigation
capacity of UNICEF, where investigations were needed, would be better served
by using the Office of Internal Oversight Services.
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J. Update of the audit of the Kenva country office

429, The Executive Director made an oral report on the status of the audit
follow-up. She said that she had recently gone to Kenya and met staff and
donors. The programme had been on “hold”, but there is now good progress.
There was a mid~term review in May and an agreement to restructure the
programme. She said that the progress report was given orally, but a
follow~up audit ig scheduled in September 1996, and a written report will be
made available to the Beoard at its first regular session in January 1997.
430, Of the 67 audit recommendations, 36 were finalized and 31 were in
various stages of progress. Thirty staff had been separated, 23 were
summarily dismissed, § had resigned and 2 contracts not renewed. Files had
been turned over tc the local authorities for possible criminal prosecution.
The situation with twe suppliers who had been overpaid by $80,000 had been
settled. The three remaining donor reports were completed and donors had been
invited to attend the luncheon briefing.

431. A delegation asked to see a written report and have information on the
additional checks and balances that had been put into place. The same
delegation also asked if other offices had audit investigation reports and
which ones and requested a copy of the NGO agreement. Another delegation said
that the OIA report should be distributed to the delegations. The Executive
Director commented that she would provide an executive summary with
specificity. Regarding whether other audits had identified problems, she was
unaware of any other reports that came even vaguely close to the level of the
Kenya country office audit.

432. The Executive Board had before it the reports on the meeting of the
UNESCO/UNICEF JCE, held at UNESCO Headguarters on 6 and 7 May
(E/ICEF/1996/P/L.63), and on the meeting of the UNICEF/WHO JCHP, held at WHO
Headquarters on 15 and 16 May (E/ICEF/1996/P/L.64). They were introduced by
the President of the Board (see E/ICEF/1996/CRP.21 for the full text of his
remarks).

433. Various delegations stressed the importance of UNESCO and UNICEF working
together in the field of basic education, while at the same time calling for
stronger and closer collaboration to avoid overlapping or uncoordinated
actions. It was underscored that meetings of the joint committee are key to
enhancing professional dialogue and continued improvement in the planning and
implementation of joint education activities between both organizations.

434. Three specific issues contained in the JCE recommendations were
highlighted: {a) the call for stronger school-community partnership and for
increased awareness of civil societies of the need to shoulder their
responsibility in handling basic education; (b) the thrust towards improved
educational statistics and the availability of more reliable information in
the education secteor in general; and (c) the importance of ensuring a sound
educational component within emergency situations, an often overlocked aspect
in the handling of such situations. It was strongly recommended that UNESCO
and UNICEF ensure that intensive consultation are held with countries for both
the definition and implementation of these and other joint activities. The
need to go beyond general issues and to specify the linkages between JCE and
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education reform process at the country level was mentioned. (See the annex,
decision 1996/23, for the text of the decision adopted by the Executive
Board.)

435, Participants underscored the problem of the late arrival of the
documentation which, they said, impeded a thorough study and analysis of both
the JCE and the JCHP reports. Therefore, following the request of various
delegations, it was agreed to revisit such reports at the third regular
session in September.

436. Four delegations commented on the JCHP report, all stressing the
importance of maintaining an effective relationship between UNICEF and WHO.
One delegation stressed in particular the complementarity of the UNICEF and
WHO missions, and recommended that relations between the two agencies at the
technical level could be further strengthened with the establishment of the
consolidated Health Section at UNICEF headguarters.

437. All delegations referred to the importance of the JCHP process, but two
speakers questioned how the UNICEF Executive Board could best address the
issues raised in the meetings of joint committees, and it was agreed that this
topic would be discussed at the upcoming September Board session.

438. One delegation also raised the issue of the need for a more optimal
United Nations response to coordinating health action, with the involvement of
the World Bank and UNFPA as important partners with UNICEF and WHO. Another
speaker expressed the view that the report was not sufficiently
forward-looking, along the lines of the recently-approved UNICEF health
strategy. One delegation highlighted the section on women's health and
lessons learned as important features of the report. Two delegations
expressed concern about the low level of progress on maternal and reproductive
health. One of those delegations said that, in looking at the successes and
failures of the past, there should be a sense of urgency about moving forward
to reach the goals through continued collaborative efforts between UNICEF and
WHO. The same delegation also emphasized the need to reach a practical MOU
between UNICEF and WHO on emergencies in order to clarify roles and to enable
each agency to reach its full potential in these situations.

439. The secretariat welcomed and noted the views of the Executive Board and
reiterated that this first JCHP meeting for the new Executive Director had
been extremely productive in consolidating a close relationship between the
two agencies. It felt that a focus on both effective district health systems
and a more integrated approach to the health of children and women were well
in line with the new UNICEF health strategy. It confirmed its readiness to
discuss at the next session the question raised as to how issues from joint
committees should be addressed by the Executive Board. (See the annex,
decigion 1996/24, for the text of the decision adopted by the Executive
Board.)

L. Report of the Working Group on Documentation

440. The “Interim report of the Working Group on Documentation’
(E/ICEF/1996/17) was introduced by the delegate of France who represents the
French linguistic group in the Western Group. He reported that the working
group had expended considerable effort over the past few months dealing
primarily with the length of documents, the time-frame for their submission to
the United Nations Office of Conference and Support Services and the
prerequisites for the electronic transfer of documents to delegations. The
working group had agreed that the secretariats concerned (UNDP/UNFPA and
UNICEF) should reduce document lengths to the page limits set by the General
Assembly, i.e., 24 or 36 pages.
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441. Speaking on behalf of his delegation, he suggested that the
consideration of lengthy documents which would not be available in all
languages within the six-week rule could be postponed te a later session of
the Board. He called for documentation to be more precise, concise and
analytical, pointing to the possibility of putting detailed statistics in
addenda to the main document. While beyond the mandate of the working group,
he stated that it would be useful for the Board to reorganize its work
schedule to enable the secretariat to better prepare the documentation in a
timely fashion., Finally, he suggested that the secretariat could assist
countries lacking the resources to receive documents electronically by using
its field office network to transmit documents to Board member capitals.

442. Another delegation was of the view that the Board should reduce the
overall amount of documentation. The Board should systematically examine the
documents requested and scheduled to assess whether all were necessary and
which could be combined. He stated that this could be addressed by the
working group on Board/secretariat relations. Regarding the simultaneous
distribution in all languages, he saw no reason to wait for all language
versions to be able to receive available copies. He pointed out that the
electronic transfer of documentation does not require very costly investment.

443. One delegation commended UNICEF for an excellent record, while
maintaining that there was still room for improvement. While fully aware of
the importance of the simultaneous distribution of documents, none the less he
underscored the need to retain some flexibility regarding the circulation of
advance copies where unavoidable, and of the major documents as soon as
possible in the three working languages.

444. A fourth delegation acknowledged the secretariat's efforts to expedite
the simultaneocus distribution of decuments and reiterated her delegations®
concern that even if electronic transmission to her capital were made posgsgible
through UNICEF, it would be useless if not in language versions.

445. The Secretary of the Board read out the decision on this agenda item
recently adopted by the UNDP Executive Board which encouraged the working
group to finalize its work and submit recommendations to the third regular
session in September. (See the annex, decision 1996/25, for the text of the
decision adopted by the Executive Board.)

M. Pregentation of the 1996 UNICEF Maurice Pate Award

446. The President and the BExecutive Director made brief statements
congratulating the Ceptre régional pour le développement et la santé (CREDESA)
{Regional Centre for Health and Development) of Benin on its selection as
winner of the 1996 UNICEF Maurice Pate Award. Professor Alinocuhou accepted
the award on behalf of CREDESA.

N. @Qther matters
B i ) Field visit

447. The report on the field vigits of Executive Board members to Kazakstan
and Kyrgyzstan from 20 April to 3 May 1996 (E/ICEF/1996/CRP.23) was introduced
by the team leader and Vice~Chairman of the Board, who concentrated on the
four major groups of prcoblems: (a) the nature of UNICEF programme
interventions in the two countries; (b) inter-agency coordination and
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cooperation; (c) area-wide organization, structure, personnel and
administration; and (d) budget issues.

448. He said that during the field trip, the team gained very useful insight
into the work of UNICEF. The extensive and excellent programme put together
by the UNICEF staff in the area office and sub-offices, with many project
visits and dialogue with local authorities at all levels, gave the team a good
opportunity to get a closer look at what is happening in these two countries.
In that context, the mission team expressed its appreciation to all involved
in the preparations of the field visits - officials at both government and
local levels from the two countries visited and the UNICEF staff at
headquarters and in the Central Asian Republics and Kazakstan (CARK) Area
Office. ‘

449. The speaker noted that after having two-year “bridging” programmes
covering the period 1993-1994 for all five CARK countries, UNICEF developed
and the Executive Board approved in 1995 full-pledged five-year country
programmes for the area which reflected all the major needs of children in
these countries.

450. 1In light of the above, the presence of UNICEF seems legitimate for the
time being during the period of transition. Programmes meet Government
priorities and, to a large extent, assistance goes to the most needy groups
and regions. Central and local authorities seem to understand their situation
very well and appreciate the work of UNICEF.

451. The 1995-1999 programmes for the CARK countries were shaped over the
general UNICEF strategy mold of delivery of services, capacity-building,
empowerment and advocacy, all implemented within the traditional social
sectors of maternal and child health, nutrition, education, and water and
sanitation, including an emphasis on the "decade goals". While the bridging
programmes were to a large extent, made up of deliveries geared towards
emergencies, far more emphasis is now rightly put on capacity-building,
empowerment and advocacy.

452, The country programme recommendations (CPRs) for the five CARK countries
were presented in 1995 under an area-wide strategy. ©Given that all five
countries share the same political and economic past, including the same
social system, and now have to face the same challenges of structural changes
as described above, and given the relatively modest resources allocated by
UNICEF, it seemed appropriate to build on these similarities in the
programming. Although the countries have their own CPRs, the major problems
and the programmes geared to these problems link the countries and make the
use of funds more efficient: area-wide dissemination of plans for projects
and activities; operational trials for projects beginning in one country;
training and orientation; open communication between UNICEF offices and
national organizations; and the Aral Sea project. The mission team found it
easier to understand the argument regarding value added in this area approach
and more convincing than the regional approach paper presented to the Board at
its second regular session in April which, for good reasons, had to be kept on
a very general level and, thus, was unable to be sensitive to local
conditions. Possible future CPRs for the CARK countries may have to be more
diversified as the specificities of the needs of the countries may develop in
different directions.

453, The team noted that two countries have not yet produced country strategy
notes. It was also mentioned that the mission team received differing
impressions of United Nations coordination under the auspices of UNDP in the
two countries.
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454, In Kazakstan, regular formal coordination is still at an early stage.
However, most agencies have recently moved to the same premises and,
therefore, informal coordination is now possible. The UNICEF project office
moved from the provisional office in hotel rooms to separate UNICEF facilities
in 1994. To the extent that there are significant cost savings, moving to
common premises should be considered.

455, 1In Kyrgyzstan, United Nations coordination under the leadership of the
UNDP resident representative seems to be well established and functioning
well. United Nations agencies and other donors meet frequently and regularly.
Also in Kyrgyzstan, a new civil society is only now emerging. UNICEF plays an
active role in support of this development. The country has a rich array of
NGOz; as many as 250 organizations have sprung up over the last few years.

Not all of them are NGOs in the customary sense of the word, however. Often,
the social basis of an organization is unclear or totally absent. UNICEF
provides assistance to the "Kyrgyz Children's Fund"” which is involved in
several advocacy activities for the Convention on the Rights of the Cchild.
UNICEF also assists the organization in the implementation of the Social
Policy Information Network, a database which provides information on local and
international NGOs and their activities.

456, In Kazakstan UNICEF collaborates with a very powerful NGO, led by the
First Lady, which is very efficient in fund-raising.

457. When the mission team arrived in Kazakstan, a certain scepticism existed
regarding why the area office had been leocated outside the area and to what
extent it was a rational set-up. The team made the following cbservations.
When the operation was approved in 1993, a large emergency operation for
Afghanistan was being run from Islamabad (the present area representative for
CARK was at that time also representative to Afghanistan). The area office has
a strong group of professionals led by an area representative with a strong
programme background.

458, Actually Kazakstan has decided officially to move the capital to Akmola
in the centre of the country. However, it is uncertain when it will be
necessary for United Nations agencies to move there.

459, The nature and scope of UNICEF activities beyond 1999 in the CARK
countries are uncertain. The present set-up in the countries endows the
organization with flexibility in such a situation.

460. In spite of the initial scepticism, the team's observations regarding
the location of the area office demonstrate that a thorough analysis of the
pros and cons would have to be carried out before a decision could be made in
the event a relocation of the area office is considered in the future.
However, the team felt that the use of an area office model appeared to be a
flexible and rational choice in the present situation, which is marked by
change and uncertainty.

461. In that context, it was mentioned that area-wide activities should be
considered as subregional activities to complement and support the work of the
newly established regional office in Geneva.

462, The team stressed the importance of identifying budget-related issues at
the country level that should be taken into account as work towards the
integration of country offices into the budget and overall United Nations
budget harmonization continues.
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463. Finally, the speaker discussed issues of planning of Executive Board
member field visits. Board members should have an opportunity to familiarize
themselves with the work of UNICEF in countries where UNICEF has only recently
begun operations. The team recommends that the planning phase of field trips
begin well in advance of departure and that participants be invclved at an
early stage to help in developing the specific terms of reference for the
visit. Meetings with the relevant desk officer at headquarters at an early
stage could provide useful input into this planning process. It was also
found important that the general terms of reference for field trips be used
actively to provide guidance to both the team members and the relevant UNICEF
offices as to the purpose and nature of the visit to ensure that legitimate
expectations are met on both sides. As much relevant information as possible
should be provided to the team members prior to departure, including updated
organizational charts on UNICEF field offices. Likewise, through UNDP
headquarters, information should be sought highlighting other United Nations
and related activities in the countries to be visited.

464, The team visiting Kazakstan and Kyrgyzstan was unusually large,
comprising 10 members. In spite of the success of the trip, it is recommended
that in future, the size of the team should be reduced to 5~6 persons to avoid
overburdening the field offices, especially as regards logistics. It is also
believed that a smaller team will ke able to work in a more informal way to
the benefit of the team itself.

465. Briefings and debriefings by the field office constitute an essential
input during the field visit and should also be given high priority in future.
To facilitate the report writing of future mission teams, it may be considered
useful to develop a prototype of the framework for the report and a check-list
which could be discussed prior to departure and serve as a flexible tool of
reference during the mission.

466, A member of the team supported the report of the team leader and noted
that the present area set-up seemed to be very cost-efficient as it permits
all five countries to share the knowledge and services of sectoral
specialists, something they would be unable to do individually. It was also
stressed that the area office plays an important role in the newly created
region under the leadership of the regional office which will be responsible
for strategic planning and programme development. The division of labour
between the two offices needs to be developed. The delegation also expressed
appreciation for the efficient organization of the trip by the CARK area
office.

' 467. Another member of the team thanked UNICEF staff both in the field and at
headquarters for their assistance in making the trip a success. He noted the
high performance and professionalism of the UNICEF staff involved.

468. One delegation said that it was very important that the mission
recognized the legitimacy of UNICEF work in these countries as presented in
the trip report. He alsoc noted the importance of emphasizing the role of the
newly created regional office in supporting not only countries with regular
UNICEF programmes, but also all other countries of the region.

469. In expressing appreciation for the report, a speaker from one of the
countries that was visited mentioned that the recent visits by the UNICEF
Executive Director and members of the Executive Board were very important as
they helped them to learn more about the difficult situation of children and
the country and the innovative programmes being developed. In this context,
it was mentioned that the adoption of the regional approach and establishment
of the regional office were important steps in meeting the needs of the
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countries of the region. Another speaker discussed budgetary aspects of the
visits.

ited Nati s —yide Special Initiative for Afri

470. The Deputy Executive Director, Stephen Lewis, made a special
presentation on the United Nations System-wide Special Initiative for Africa.
He informed delegations that UNICEF, along with some 20 other United Nations
agencies, had participated in the meeting of the Steering Committee of the
Special Initiative for Africa which was convened on 29 April in Nairobi. This
was the first meeting following the official launch on 15 March, and
participanta were able to review the launch and the status of implementation,
clarify several key issues that had arisen since the launch, identify the
requirements of a political mobilization strategy, define the next steps for
implementation and prepare a status report for the Administrative Committee on
Coordination. It was agreed at the 29 and 30 April meeting of the
Administrative Committee that the next steps in the process would concentrate
on implementation planning, achieving speedy action and early results in
several instances, retrofitting relevant existing efforts into the Special
Initiative, involving Governments of African countries more actively, funding
several efforts and identifying priority countries for implementation.

471. He mentioned that UNICEF is a participant in 7 of the 13 working groups
established to oversee implementation which include water, food security,
peace-building and conflict resolution, basic education, health, debt relief
and partnership innovation, and that he and a representative from UNDP were
responsible for overseeing the mobilization of political support. The
respective roles of the working groups, their lead agencies and cooperating
agencies have been clarified by the Steering Committee. Gender has been
established as a cross—cutting issue requiring mainstreaming, and
capacity-building has been recognized as an essential component in all
sectors. While significant work has already been accomplishecd in several
areas, he sald, the working groups are actively pursuing the formulation of
implementation strategies in close cooperation with African Governments to
ensure that all the strategies reflect their priorities and ownership.

472. Meetings of both the Steering Committee and the Administrative Committee
on Coordination have provided strong reaffirmation of United Mations
system-wide support for the Special Initiative and a focus on arrangements for
ensuring effective and expeditious implementation. The Administrative
Committee will carry out its first review of progress in October 1996.

473. The UNICEF approach to the Special Initiative, he continued, recognizes
the links to follow-up to the World Summit for Children and arrangements put
in place for follow-up to international conferences. UNICEF will play a key
role overall since three components -~ education, health and water ~ account
for almost 90 per cent of the §25 billion in identified costs. Conseguently,
there will be a need to quantify financial requirements, facilitate resource
reallocation and mobilization of additional external resources, and mobilize
domestic resources.

474. The Deputy Executive Director acknowledged that the key to the success
of the Special Initiative would be mobilizing the support of the entire
international community, and to this end the Secretary-General was convening a
meeting of donor Governments and donors on 2 July in Geneva sc¢ that donor
Governments and institutions might discuss the scope and financial
implications of the Special Initiative. The Executive Director will represent
UNICEF at that meeting.
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475. He reported on a meeting in Abidjan in April, which included
representatives from UNICEF, the World Bank, WHO, UNESCO and Governments.
They reviewed programmes and programming in the education and health sectors.
He added that UNICEF country offices have initiated discussions with other
United Nations agencies to develop modalities for the operationalization of
the Special Initiative at the country level. In that connection, planning,
implementation and monitoring mechanisms are being developed which will take
place within the context of the sectoral investment programmes. The Special
Initiative has also been a focal point of regional representatives' meetings
which identified key actions to operationalize the Initiative. In conclusion,
he said that UNICEF has been participating in regional and subregional
meetings of United Nations agencies with Governments to define more precisely
the modalities for detailed country-level follow-up.

476. Several Board members expressed concern that there had already been many
initiatives for Africa and that the activities of the Special Initiative
should have been incorporated into existing initiatives. Particular reference
was made to the United Nations New Agenda for the Development of Africa
{NADAF), which was ready a very comprehensive development programme. It
appeared that the Special Initiative was going to replace NADAF when, instead,
it should be placed in the context of the total efforts of African
Governments, and efforts to mobilize resocurces for basic social services under
the 20/20 initiative. The results of the 0slo meeting on the 20/20 initiative
should also be reflected in the Special Initiative.

477. In response, the Deputy Executive Director said that when the
System-wide Special Initiative for Africa was launched, the Secretary-General
indicated that the context was NADAF and that the Special Initiative was not
meant to usurp the principles of NADAF nor the work that had been done with
that successor United Nations programme for Africa. Although NADAF was
constantly referred to, and although it was seen as a general context, the
Special Initiative for Africa was, in fact, taking over as the priority focus.
In a sense, NADAF was being referred to in an obligatory way, but the
components of the Special Initiative are the components on which the African
Governments and the agencies seem to be focusing. The Deputy Executive
Director concurred with the remarks on the 20/20 initiative. There seemed to
be general agreement that this was an important initiative, which had
benefited greatly from the experience at the Norway conference.

478. One delegation was encouraged by reports that there was close
coordination among the principal potential partners in terms of resources,
areas of support and the mobilization of the target populations. 1In this way,
the beneficiaries had a feeling of ownership of the programmes that most
affected them. He suggested that the countries involved should be encouraged
to continue to identify the areas of priority.

479. The Deputy Executive Director replied that in terms of Africa's
ownership of the Special Initiative, it had been suggested by some African
ministers and Governments that they wanted to claim a stronger ownership by
virtue of being much more directly involved in all planning at the country
level, which everyone agreed was appropriate. There are global discussions of
this matter by the Administrative Committee on Coordination. He also
indicated that there were regional discussions among the agencies and within
agencies, as well as very careful country-by-country discussions to examine
the areas of priocrities and the modalities of implementation.

480. While one Board member commented that his Government has advocated

greater resources for Africa, he had some difficulty in seeing how the Special
Initiative would mobilize additional resources. Thus, he said, it must have
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scme other implications if it is to be successful, such as a better cost to
benefits ratio. He said that perhaps there would be a more coherent strategy
Grawn up by multilateral and bilateral donors with recipient Governments and
regional organizations so that the resources could be put to more effective
use.

481. On the guestion of additional resources, the Deputy Executive Director
replied that at the time of the launch, the President of the World Bank said
that, at best, he could see 20 per cent additionality. It seemed generally to
be accepted that this was more about the reallocaticn or redirection of
existing monies, or monies which the Bank would mobilize from anticipated
regources. It was hoped that the gquality of the application of those
resources would be improved because there would be more effective coordinated
among United Nations agencies themselves and with the bilateral donors. He
also pointed out that this was the first time that the United Nations family
had ever joined in so concerted an effort around Africa in a coordinated
sense. It was certainly the first time that international financial
institutions were so closely integrated into an effort of the United Nations
family.

Draft {sional Ja for the third 1 . i1 Seoten

482. The Secretary of the Executive Board reviewed the draft provisional
agenda for the third regular session in September, which was based on decision
1995/38 (B/ICEF/1995/9/Rev.1l) and requests from Board members since the third
regular session of 1995.

483. He drew attention to agenda item 3 on proposals for UNICEF cooperation
and programme reviews, recalling that as decided at the first regular session
in 1955 (decision 1995/8), Board approval of final CPRs would be on a “no
objection” basis. Any Board member wishing to bring a particular country
programme before the Board for discussion was required to inform the
secretariat in writing before the meeting. The Bureau had agreed that

12 September would be the cut-off date for the submission of such regquests.
The Executive Director added that the date of 12 September was as close to the
segsion as possible, but urged delegations to submit their reguests sarlier to
enable the secretariat to prepare as complete a response as possible.

484. With regard to agenda item 12 on follow-up to decisions taken by the
Economic and Social Council, he reminded delegations that the Council would
still be in session beyond the deadline for the submission of documents to the
United Nations for processing. Therefore, it was proposed that consideration
of this agenda item be postponed to the first regular session in 1997. It was
so decided.

485. The Secretary of the Board said that there would be an informal meeting
on HIV/AIDS activities of UNICEF with the participation of UNAIDS and other
partners. He also announced the dates of other meetings: 27 June on
relations between the Board and the secretariat; and a pre-session briefing
for the third regular session on 4 September. The date for the joint informal
meeting on the harmonization of budget presentations would be announced later.

0. goncluding remarks by the Executive Directox
and the President of the Board
486. The Executive Director said that during the session, the Executive
Board had covered a lot of ground during the substantive debates, and still

managed to finish ahead of schedule. The Board had commemorated the fiftieth
anniversary with a thought-provoking and entertaining programme (see

-94-

B O S



paragraphs 491-496 below), had recognized the achievements of an NGO partner
in Africa in presenting the 1996 UNICEF Maurice Pate Award to CREDESA and had
remembered the late James Grant, in dedicating the plaza outside UNICEF House
in his name. The Board had also taken a number of decisions that would be
critical for the future work of UNICEF. Especially important was the MTP,
which would be a flexible framework for supporting UNICEF programmes. The
wide-ranging exchange of views on the strategy for children in need of special
protection measures would help to guide implementation of the strategy. The
Convention on the Rights of the Child would guide those actions, as it was the
best guarantee of child protection.

487. She spoke of the staff in country offices around the world who often
work under difficult and even dangerous conditions, and the tradition of
recognizing certain outstanding efforts at the annual session. 1In this
connection, she announced that the 1996 Staff Award was presented to the Staff
Association of the UNICEF Burundi office for its efforts to build and maintain
a secure and positive work environment under the very difficult and complex
circumstances in that country. The Executive Director said that the staff
Association had worked effectively and actively with management to ensure that
staff security remained a major consideration in planning all activities. It
had worked hard to maintain staff cohesion and morale, especially in times of
acute crisis, by building team spirit and solid support structures to help
staff cope with crises. It had helped to obtaln very positive results in
complex, stressful and difficult circumstances.

488. The Executive Director thanked several individuals for their
contributions to the Board and the support they have provided her in the last
year. Ms. Mitra Vasisht of India, who had been until recently a
Vice~President of the Board, had left Government service to join UNFPA. 1In
addition, Mr. Jan Top Christensen of Denmark, currently a Vice-President, was
returning to Copenhagen to join the Danish Foreign Ministry. Mr. Lennarth
Hjelmaker, who had served as Vice-President last year, had been appointed
Sweden's Ambassador to Zimbabwe. She thanked them for their active
participation in the Board and wished them well in their new positions. She
also congratulated Mr. Frangois Rémy, head of the French Committee for UNICEF,
on his retirement, and expressed condolences to the Swiss delegation on the
death of Dr. Hans Conzett, founder of the Swiss Committee for UNICEF.

489, Finally, she paid tribute to Mr. Kul Gautam, Director of the Programme
Division, who was taking a year-long study and sabbatical leave. Mr. Gautam
had held his current position since 1993, and for the last year, had served as
Acting Deputy Executive Director for Programmes and led the Structure of
Accountability project team. Following his study leave, he would return to
UNICEF ready to meet new challenges.

490, The President said that the session had been marked by a number of
significant events, including the commemoration of the fiftieth anniversary of
UNICEF, the celebration of the Day of the African Child and the dedication of
the James Grant Plaza outside UNICEF House. All were expressions of the
appreciation and strong support UNICEF received from national and local
Governments, NGOs and the public at large. The Board had adopted a number of
important decisions, including those on the MTP, children in need of special
protection measures and the conceptual framework for UNICEF emergency
interventions. He hoped that all the decisions would further strengthen the
capacity of UNICEF to respond to children's needs. The session also had
demonstrated the spirit of dialogue and close cooperation between the
secretariat and the Executive Board, as exemplified by the debate on MEP. He
said that in awarding the 1996 Staff Award to the UNICEF team in Burundi, the
Executive Director had reminded the Board of the hard work and dedication of
UNICEF staff around the world.
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III. COMMEMORATION OF THE FIFTIETH ANNIVERSARY OF UNICEF

491, A commemoration of the fiftieth anniversary of UNICEF was held in the
Trusteeship Council Chamber on Wednesday, 19 June. All members of the
Executive Board and observer delegations, representatives of National
Committees and NGOs, and senior United Nations officials were invited to
attend.

492. In his welcoming remarks, the President of the Executive Board said that
the large number of guests, representing many different parts of the UNICEF
family, including Governments of developing and industrialized countries,
other United Nations agenciesg, National Committees, NGOs, Goodwill Ambassadors
and UNICEF staff, was an indication of how important UNICEF had become to the
international community during the last 50 years. The public at large also
had been a very valuable alley of UNICEF, offering strong support over the
years. Of course, he noted, the most important of all were the tens of
thousands of children and women who had benefited from the assistance provided
by UNICEF, beginning with children from his own region - Eastern Europe - who
had received food and clothing in the aftermath of the Second World War.

493, Today, the mission and scope of UNICEF work had broadened to include not
only survival, but also the protection and development of children. Steady
progress was being made towards meeting the goals set by the World Summit for
Children, and the international cocmmunity had demonstrated its commitment to
children through the near universal ratification of the Convention on the
Rights of the Child. But despite that good work and the best of intentions,
too many children in both industrialized and developing countries were
threatened by malnutrition, disease, illiteracy, exploitation and drug abuse.
He asked that as delegations commemorated the founding of UNICEF, they not
forget that as members of the UNICEF family, they had a special responsibility
towards those children.

494. The Under-Secretary-General for Policy Coordination and Sustainable
Development, Mr. Nitin Desai, read a message from the Secretary-General
congratulating UNICEF, its Executive Board and National Committees, as well as
other members of the UNICEF family for their tireless efforts over the years
on behalf of children and women. On 30 September, the Secretary-General would
present to the General Assembly a report detailing progress that has been made
towards achievement of the goals of the World Summit for Children.

Preliminary data suggested that major progress had been made in most countries
in every region, although challenges still remained. He was particularly
gratified to see that UNICEF had used its anniversary year to take stock and
prepare for those challenges. 1In conclusion, he stated: “No cause is greater
than the cause of children. They represent our future and deserve our
unwavering commitment. UNICEF embodies that cause and that commitment. On
behalf of the entire United Nations system, I offer you heartfelt
congratulations on your fiftieth anniversary.”

495, Ms. Margaret Catley-Carlson, President of the Population Council, and
Mr. Olara Otunna, President of the International Peace Academy, addressed the
gathering, preceded by brief introcductions by the Executive Director.

496, There was a performance by the Yamaha Junior Original concert. Six
children, between the ages of 9 and 17 years, performed their own original
compositions on various instruments. The standing ovation plus the bravos
echoing from the Trusteeship Council were testimony to the excellence of the
children's musical ability. The programme also included an audio-visual
presentation that highlighted the work of UNICEF over the last 50 years, and
concluded with a reception.
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I. ORGANIZATION OF THE SESSION

A. Statements by the Prezaident of the Executive Board
] the E oy Di !

497. 1In his opening remarks, the President described his recent visit to the
UNICEF programmes in the Lao People’'s Democratic Republic and Cambodia.

During the visit, which he made in his capacity as President of the Executive
Board, he was accompanied by the Regional Director and the Deputy Regional
Director for East Asgia and the Pacific. He was able to visit a number of
projects and to meet with ministers and government representatives in both
countries, as well as with the staff of the UNICEF offices in Vientiane and
Phnom Penh. He said that UNICEF had a strong and active presence in the
region and worked in close cooperation with national Governments, other United
Nations agencies and national and international non-governmental organizations
(NGOg} to implement policies and programmes for the protection of mothers and
children.

498. At the current session, he said, one of the most important issues before
the Board was the approval of 48 country programme recommendations (CPRs}.

The exercise of discussing country notes in January, followed by full CPRs at
the present session, had been extremely valuable. Through this process, the
Executive Board had been able to comment on the choice and mix of strategies
used in the various country programmes. The Board was aware, of course, that
country programmes were the result of detailed negotiations and consultations
between UNICEF and the Governments concerned, as well as with donors, United
Nations agencies, NGOs and other partners. Delegations could see the result
of that hard work in the recommendations, and the fact that they were to be
approved on a “no objection” basis was an indication of the Board's
appreciation of the complexities of the process. By providing comments on the
country notes, however, the Executive Board had been able to have an important
input into the process.

499, The Executive Director reported briefly on several important events that
had taken place during the summer. These included the World Congress Against
Commercial Sexual Exploitation of Children (see paragraphs 605-608 below) and
the Children's Mini~-Summit on the Anti-war Agenda, which was held in Yaounde,
Cameroon, in July, in conjunction with the Organization of African Unity
Summit. The mini-summit was organized in part to draw attention to the
increasing number of children who were experiencing violence and were affected
by war and conflict on a daily basis.

500. The issue of children and war would also be on the agenda of the
fifty-first session of the General Assembly, when it would review the
Secretary-General's study on the impact of armed conflict of children,
prepared by Mrs. Graga Machel (see paras. 602-604 below). UNICEF hoped that
the Assembly's debate and action on its recommendations would help to focus
the world's attention on the plight of children in war and help Governments to
find concrete measures for protecting and rehabilitating them. This would
involve not only political will on the part of all parties to conflicts, but
also increased resources for education, family reunification and physical and
psycho-social rehabilitation. 1In additicon to global advocacy on issues such
as land-mines and resource mobilization, UNICEF would continue to focus on its
programmes of cooperation in affected countries to implement the Assembly's
recommendations on the study.

501. Also on the agenda of the General Assembly was the Secretary~General's
report on progress at mid-decade towards the goals set at the World Summit for
Children. There would be a special ceremony on 30 September, the sixth
anniversary of the World Summit, during which the Secretary-General would
review the findings of the report, which showed that there had been major
improvements in most countries and regions around the world, with concrete
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benefits to millions of children as a result. It also showed that goals, when
set in conjunction with national realities and priorities, were a valuable
tool for targeting human and financial resources to improve children’'s lives
and well-being. The report indicated the areas where more work needed to be
done by the end of the decade, especially reducing maternal mortality and
malnutrition., UNICEF would use the country programming process to work with
Governments and other United Nations and NGO partners to focus on those areas.
(See E/ICEF/1996/CRP.31 for the full text of her remarks.)

B. Adoption of the agenda

502. The agenda of the session, as contained in document E/ICEF/1996/18 and
Corr.l, included the following items:

Item 1: Opening of the session: statements by the President of the
Executive Board and the Executive Director

Item 2: Adoption of the provisional agenda and timetable and
organization of work

Item 3: Proposals for UNICEP cooperation and programme reviews:
final CPRs for implementation in 1997

Item 4: Oral report on the United Nations System-wide Special
Initiative for Africa

Item 5: International Child Development Centre (ICDC)

Item 6: Outline of the report on the implementation. of the health
strategy for UNICEF

Item 7: Report on the Management Excellence Programme (MEP)
Item 8: Oral progress report on the audit of the Kenya country office
Item 9: Oral report on the harmonization of budget presentations

Item 10: ©Oral status report on Greeting Card and related Operations
{GCO)

Item 11: Discussion on the allocation of general resources
Item 13: Working Group on Documentation

Item 14: Programme of work for 1997

Item 15: Other matters

Item i6: Concluding remarks by the Executive Director and the
President of the Executive Board.

503. It was agreed that item 12, financial matters, would be deferred to the
first regular session of 1997.

504. In accordance with rule 50.2 and the annex of the Rules of Procedure,
the Agsistant Secretary of the Executive Board announced the observer
delegations that had submitted credentials for the session and had advised the
secretariat of the agenda items in which they had a special interest. They
were (with the agenda items indicated, if any, shown in parentheses):

Albania; Algeria (all); Argentina (all); Armenia (7,11,12); RAustralia; Austria
{7); Bangladesh (all); Barbados (1ll); Belarus; Belgium; Benin (all); Bosnia
and Herzegovina; Botswana; Costa Rica; Czech Republic; El Salvador; Ethiopia;
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Finland; Germany (all); Guatemala; Guinea; Holy See (all); Hungary; Ireland
(all); Israel; Kazakstan; Lesotho; Liberia; Lithuania; Luxembourg; Malta
{(all); Mexico {all); Mongolia (3); Nepal (all); New Zealand {all}; Nicaragua
{(3,11); Nigeria (all); Oman; Panama; Philippines; Poland (all); Republic of
Moldova; Rwanda; Senegal (3); Slovakia; Slovenia; South Africa; Spain; Sudan;
United Republic of Tanzania (3)}; Uruguay; Yemen; and Zimbabwe.

505. 1In addition, Palestine {3) had submitted credentials, as had l'Agence de

i {Agency for Cultural and Technical
Cooperation) (1,4,5,13,14); Joint United Nations Programme on HIV/AIDS (4,6};
United Nations Development Programme (UNDP); United Nations Educational,
Scientific and Cultural Organization (UNESCO); Office of the United Nations
High Commissioner for Refugees (UNHCR); United Nations Population Fund
(UNFPA); World Health Organization (WHO); the Standing Group of National
Committees for UNICEF (7); Anglican Consultative Council (3,4,5,6,7,8);
International Association of Lions Clubs; International Catholic Child Bureau
.{1,7); International Confederation of Friee Trade Unions (5); International
Federation of Red Cross and Red Crescent Societies; International Federation
of settlements and Neighbourhood Centres.
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II. DELIBERATIONS OF THE EXECUTIVE BOARD

506. The Executive Board had before it a total of 48 CPRs. The President
reminded the Executive Board that the CPRs were divided into two groups.
Forty CPRs were presented as addenda to the country notes discussed by the
Board at its first regular session of 1996. In accordance with decision
1995/8 (E/ICEF/1995/9/Rev.l), those recommendations were to be approved on a
“no objection” basis. Delegations had been advised that if they wanted to
comment on any of the CPRs, they should have notified the secretariat in
writing by 12 September. Only one member had done sgo. In accordance with
rule 50.1 of the Rules of Procedure, any delegation had the right to
participate in the discussion when its own country programme was under
consideration.

507. The remaining eight CPRs were mainly “bridging” recommendations for
short-duration country programmes or “stand-alone” supplementary funding
recommendations. As proposed at the September Bureau meeting, those CPRs
would be introduced by the respective regional directors. Delegations had not
been required to provide prior notice about addressing them, except for
observers wishing to address CPRs other than those of their own country. The
Board would approve them individually, in keeping with past practice.

Africa

S08. The country programmes for the Comoros, Lesotho, Malawi, Namibia, Sao
Tome and Principe, South Africa, the United Republic of Tanzania and Zambia
{E/ICEF/1996/P/L.1/Add.1~E/ICEF/1996/P/L.8/Add.1) were approved by the
Executive Board without objection. The Regional Director for Eastern and
Southern Africa introduced short-duration programmes for Angola and Somalia
(E/ICEF/1996/P/L.65 and E/ICEF/1996/P/L.66).

509. A delegation said that the difficult socio-economic situation in Angola
was negatively affecting children and women in that country. Increasingly,
donors were channelling rescurces through NGOs from their countries, creating
a form of dependency, while the Government was often blamed for not dealing
with the socio-economic crisis. The speaker urged UNICEF to consider
increasing its general resources allocation to Angola and invited the
Executive Director to visit the country in order to see the problems for
herself. Another speaker raised gquestions about the numbers and cost of
UNICEF staff in the country, stating that it was necessary to limit staff
costs in accordance with current management policies and stringent budgetary
measures. Another delegation sought clarification on the linkage between the
requested level of supplementary funds for the programme and the UNICEF
portion of the consolidated appeal for Angola. The Regional Director replied
that these were the same.

510. With regard to the Somalia country programme, a delegation stressed the
need for more precise information on actual geographic areas of focus, the
ratio between emergency and regular actions, and the staffing situation so as
to better ascertain implementation status and operational costs of the
programme. The Regional Director agreed and said that the required
information was available in the tables in the annex to the CPR.

511. A delegation praised the Burundi country programme for its suitability
and thanked UNICEF for its assistance to children in that country. The
speaker, however, expressed concern about the impact of the OAU economic
sanctions on Burundi's children, which he said had resulted in the suffering
of women and children. The speaker said that on 13 September 1996, the
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Burundi National Assembly had been re-established and all political parties
unbanned. He urged that efforts be made to 1ift the sanctions so that basic
services could be improved. Mr. Stephen Lewis, Deputy Executive Director,
said that it was not for UNICEF to pass judgement on the decision taken by OAU
member States. However, in accordance with its anti-war agenda and its
concern about the impact of the sanctions on children in Burundi, UNICEF,
together with other United Nations agencies, recently had made contacts with
the Regional Sanctions Committee to request exceptions for humanitarian
assistance, which had been granted. UNICEF was in the process of obtaining
the appropriate clearances and hoped to monitor closely the utilization of the
relief supplies and equipment for which exemptions had been granted.

512. The country programmes for the Ceniral African Republic, Céte d'Ivoire,
Gabon, Guinea, Nigeria, Senegal and Togo {(E/ICEF/1996/P/L.9/2dd.1l-
E/ICEF/1996/P/L.15/Add.1l) were approved by the Executive Bocard without
objection. The Regional Director for West and Central Africa introduced
short-duration “bridging” programmes for the Congo, the Gambia and Liberia
(E/ICEF/1996/P/L.67-E/ICEF/1996/P/L.69).

513. A number of speakers spoke about the CPR for Liberja. A delegation said
that the situation in the country was improving. Another speaker thanked
UNICEF for its commitment to children in the war-ravaged country and expressed
the hope that the two-year bridging programme would be replaced, in due
course, with a normal country programme when peace returned. Other speakers
raised questions about the UNICEF perception of the situation in Liberia and
the organization's capacity for implementation, as most UNICEF gtaff had been
evacuated because of the war. The same delegations said that the Liberia CPR
could have been shorter and more realistic.

514. The Regional Director said that UNICEF was working towards expanding
accesg outside Monrovia, negotiating the reintegration of child soldiers and
providing emergency basic services in water supply, health and education in
areas to which it had access. UNICEF was undertaking advocacy for the
protection of the rights of children and women and seizing the opportunity to
re—-establish basic services where possible. The two~-year bridging programme
would be a basis for stronger activities in the future. There were eight
international staff members in the country supported by several national
.gtaff. UNICEF was monitoring events on a daily basis so that more staff could
be deployed as the situation improved.

515. Another speaker expressed support for the Nigeria country pfogramme, but
said there were constraints that could affect implementation, particularly the
political factors in selecting priority local government areas, as well as the
importance of targeting the most disadvantaged children. The speaker stressed
the need for stronger collaboration with the Government and other partners in
the efforts to eradicate dracunculiasis {guinea worm disease). The Regional
Director said that programming decisions were taken in close consultation with
authorities at the country level and that UNICEF was working with WHO and
other partners towards the eradication of the disease.

The Americag and the Caribbean

516. The country programmes for Argentina, Belize, Chile, Costa Rica, Cuba,
the Dominican Republic, El Salvador, Guatemala, Jamaica, Nicaragua, Panama and
Uruguay (E/ICEF/1996/P/L.16/Add.1-E/ICEF/1996/P/L.27/Add.1l) were approved by
the Executive Board without objection. The Regional Director introduced
“stand~alone” supplementary funding recommendations for subregional programmes
for nutrition and water and sanitation in Central America and Panama and for a
subregional programme for the Amazon (E/ICEF/1996/P/L.70).

517. A delegation asked if there already was some indication of donor

interest in funding the subregional programmes. The speaker asked why one of
the subregional programmes for Central America had country-specific budgetary
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allocations while another only had a subregional budget and why the Central
American proposals included staffing requirements while the Amazon subregional
proposal did not. The decision to include all three subregional
recommendations in one document was also questioned, given that the Central
American subregion and the Amazon subregion were quite different. Another
delegation expressed eetisfaction with the cooperation between UNICEF and the

alid g 2 {Federation of Central
American Municipalities) in the subregional water programme. The epeaker
indicated his Government's satisfaction with the work of UNICEF in Central
America.

518. The Regional Director explained that the Central America micronutrient
programme required a separate budget for each country because the
interventions were of different nature in each country. She highlighted the
donors that had expressed interest in continued funding of the programmes.
There were no additional staffing requirements for the Amazon subregional
programme as it received technical and operational support from the regional
office and staff were already in place in the countries covered by the
programme. The Executive Director said that three programmes had been
presented in one document to save resources and in keeping with past practice.

519. oOne speaker, referring to the Nicaragua CPR, indicated her Goverhment's
full commitment -and support for the programme and stressed the importance of
continued support from the donor community.

Agia

520. The country programmes for Malaysia, Mongolia and the Pacific Island
countries (E/ICEF/1996/P/L.28/Add.1-E/ICEF/1996/P/L.30/Ad4d. 1) were approved by
the Executive Board without objection.

521. Two delegations commented on the country programme for Mongelia. One
speaker said that Mongolia deserved substantial UNICEF assistance in view of
the particular social problems caused by the process of transition to a market
economy. The representative of Mongolia emphasized his Government's
commitment to protect the vulnerable segments of the population, particularly
women and children, and thanked UNICEF for its assistance.

522. The Regional Director introduced a recommendation for a short-duration
country programme for the Lao People's Democratic Republic
(E/ICEF/1996/P/L.71). One delegation said that implementation of the maternal
and child health (MCH) programme, particularly those components financed by
one bilateral donor, appeared to be very slow. The speaker expressed
reservations about the technical capacity of UNICEF staff to implement such a
project and observed that the logical framework was not used in preparing the
programme and thus the work plan was unclear. She said that there was a lack
of coordination between the two components of the water and sanitation
programme and a lack of attention to capacity~building. The Regional
Director, citing the expanded programme on immunization as an example, said
that in the experience of UNICEF, all projects in this country started slowly.
This was due to limited infrastructure and technical capacity, especially at
provincial and district levels. Each zone, defined in relation to the
population's proximity to service delivery centres, required its own strategy,
which had to be developed with local partners. Consequently, it had been found
appropriate to develop capacity and systems around implementation of one
intervention and later use these for other objectives. MCH was particularly
challenging, but it would receive increased attention from UNICEF in the
context of all parties working together to build capacity in Government.

523. The country programmes for Bhutan, Nepal and Sri Lanka

(E/ICEF/1996/P/L.31/Add.1-E/ICEF/1996/P/L.33/Add.1l) were approved by the
Executive Board without objection.
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§24. The country programmes for the Republic of Moldova and Turkey
(E/ICEF/1996/P/L.34/Add.1 and Corr.l and B/ICEF/1996/P/L.35/Add.1l) were
approved by the Executive Board without objection.

525. The delegation of Turkey expressed appreciation for the continued
support of UNICEF. The speaker said that Turkey's indicators related to grosas
national product (GNP) and the welfare of children had improved dramatically
in recent years and were, in fact, better than the 1994 figures cited in the
CPR. As a result, UNICEF was significantly reducing its overall resource
allocations to Turkey from a combined total of over $11,576,000 in general
resources (plus $8,023,000 in supplementary funds} to only $4.9 million in
general resources plus whatever supplementary funds could be raised. Turkey
endorsed the decrease and even looked forward to becoming a net donor to
UNICEF in the future. Turkey would consider in future years whether or not to
submit further country programmes for funding or whether to rely solely on
national resources mobilized through national institutions.

Middle East and North Africa

526. The country programmes for Lebanon, Morocco, Oman, the Sudan and Tunisia
(E/ICEF/1996/P/1.36/Add.1-E/ICEF/1996/P/L.40/Rdd.1) were approved by the
Executive Board without cobjection. The Regional Director introduced a
recommendation for a short-duration country programme for Iraq
(E/ICEF/1996/P/L.72).

527. ©One speaker referred to Irxaq’'s high infant and child mortality rates and
described the country's current situation as “heart-breaking®. He said that
since 1993, his country had provided bilateral assistance to Irag worth

$37.5 million in the form of drugs, medical supplies and foodstuffs. His
country would continue its assistance and support UNICEF action despite the
modesty of means compared to the size of the tragedy in Irag. Another
delegation expressed support for the programme and emphasized the importance
of UNICEF interventions in the areas of water supply, nutrition, health and
sanitation to help ease the suffering of Iragi children in the aftermath of
the Gulf War. A third delegation expressed support for the country programme
and asked about water supply and sanitation in the southern part of the
country, which had suffered from destruction during the Gulf War. The
Regional Director stated that UNICEF, in collaboration with WHO, supported the
water supply and sanitation programmes in northern and southern Iraq.

However, water systems in the south were in dire need of spare parts, water
purification chemicals and expertise. In 1995, the UNICEF contribution to
the programme had helped to provide clean water to nearly 2 million Iraqgis.

528. See the annex, decision 1996/29, for the recommendations approved by the
Executive Board.

B. Oral report on the United Nationg Sygtem-wide
. lal Tnitiats For Afei

529. The oral report on the United Nations System-wide Initiative on Africa
was presented by Mr. Stephen Lewis, Deputy Executive Director. He said that
UNICEF had participated in a donor consultation on the Initiative organized by
the Secretary-General in Geneva on 2 July; a panel discussion held soon
afterwards during the substantive session of the Economic and Social Council
in New York on 10 July; and an inter-agency meeting held in Brazzaville,
Congo, on 16-17 July at which the health care reform objectives for Africa
were agreed upon. He also announced that the next meeting of the
Administrative Committee on Coordination was scheduled for 20 September.
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530. On the scope and content of the Initiative, he said that there was
complementarity between the Initiative and the United Nations New Agenda for
Development in Africa (UN-NADAF), which was undergoing a mid-term review by
the General Assembly. The Initiative was meant to provide the impetus for the
practical implementation at country level of specific objectives and priority
areas of UN-NADAF in selected key sectors such as health, education and water.
Poverty in Africa was continuing to rise and sustainable development would
require more investment in children, lower levels of indebtedness and less
inequality. UNICEF was taking the lead in helping Governments to prepare
their health reform programmes along the lines of the Bamako Initiative and
other sectoral investment programmes to enable practical implementation of the
Initiative.

$31. Progress was being made by the United Nations system to develop and
implement sectoral programmes in Botswana, Ethiopia, Ghana, Madagascar,
Malawi, Mozambique, Uganda and Zambia. UNICEF also was supporting a special
study of the water and sanitation sector in Africa through the All Africa
Professional Working Group in support of household water security. A
multidisciplinary task force has been established at New York headquarters to
support country offices in implementing the Initiative.

§32. Regarding resources for the Initiative, he referred to the contributions
of $22.6 million and $10.7 million from the Governments of Norway and Canada,
regpectively, in support of girls' education in 21 African countries.
Collaboration with the World Bank and UNESCO was ongoing to identify the first
five countries for education sector investment programmes.

533. Delegations welcomed the practical manner in which UNICEF is approaching
the Initiative. Some delegations suggested that the strong commitment and
experience of UNICEF should be reflected in the allocation of its general
resources and programmes, especially in the areas of health and education.
They urged UNICEF to reinforce collaboration with other United Nations
agencies and with the Bretton Woods institutions with a view to defining a
common implementation framework for the Initiative. Other delegations
expressed appreciation for the focus on 5 programme areas out of the

20 covered by the Initiative and called on UNICEF to use its vast experience
in social sector programming to show concrete examples of successful
programmes, for example, through the Bamako Initiative.

534. One delegation said that the element of evaluation was missing from the
presentation and wanted to know how cooperation with other United Nations
agencies was evolving. Another delegation said that the priorities of the
Initiative were broadly stated and, therefore, should be implemented to make a
difference., One speaker said that the Initiative could make a contribution to
sustainable develcpment in Africa and recommended that efforts be made to
ensure Africa's ownership. In this connection, one delegation stated that
most African countries were not clear on the scope and content of the
Initiative and asked whether or not new resources would be provided. Another
speaker indicated that sectoral investment strategies were crucial to the
development process in Africa and suggested that they should be used to build
upon Governments' own initiatives.

535. One delegation called for the redistribution of available resources and
cautioned against creating expectations of new resources. The same speaker
called for more effective coordination among participating agencies. Another
speaker wanted to know how the inter-agency meeting on health in Brazzaville
was connected to the World Bank's health assistance programme for Africa and
whether it was a joint effort between the World Bank, WHO, UNICEF and
bilateral agencies, as was the case in Zambia, and whether the same type of
collaboration was envisaged for Mozambigque.

536. Responding to the comment on evaluations, the Deputy Executive Director
agreed that his oral report was not meant as an evaluation of the progress of
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the Initiative to date. He clarified that appropriate mechanisms would be put
in place to monitor and report on the Initiative as it progressed. Regarding
financing, he said that except for an estimated 20 per cent of the $25 billion
in new money for the 10-year time-frame, the Initiative was never meant to
releagse additional amounts of money. Regarding the World Bank, he stated that
while he was sure of the Bank’s commitment to the Initiative, he was not sure
of the level of additional financing from the Bank. He noted, however, that
the World Bank currently provided $3.5 billion annually to the social sectors
of developing countries, Africa included, and planned to provide approximately
§5 billion annually in the near future. He also pointed out that Mozambigue
received coordinated support from donors.

C. Intermational Child Development Centre

537. The Executive Board had before it a progress report and proposal for
ICPC activities for 1997-1999 (E/ICEF/1996/20). The report was introduced by
the Deputy Executive Director, Mr. Stephen Lewis. Many delegations expressed
satisfaction with the report, the progress of activities to date and the
planned activities for 1997-1999.

538. One speaker said that the report was not clear as to the connection
between ICDC and the MEP. BAlso, because the Centre's activities were based on
a global framework, the document should have referred to the Programme
Division and the Division of Communications. The report mentioned links with
KGOs and National Committees for UNICEF in paragraph 33 but not links with
UNICEF divisions. The Director of ICDC agreed that there should be improved
coordination between ICDC and the rest of UNICEF. ICDC was now an integral
part of the newly revitalized Programme Group, together with the Programme
bivision; the Office of Evaluation, Policy and Planning; and the Office of
Emergency Programmes. The members of the group would be in regular and
gsubstantive contact with each other and with field offices in order to learn
from country programme experiences. The Deputy Executive Director added that
interaction between ICDC and the Divigsion of Communication would be addressed
in the communication strategy to be presented to the Executive Board in 1997.

539. Another speaker noted the cooperation between the Centre and the
Committee on the Rights of the Child and suggested that this cooperation
should continue. Several speakers suggested that the Centre should take a
lead role in disseminating information on the Convention on the Rights of the
Child.

540. Numerous speakers pralsed the Government of Italy for its ongoing
support of the Centre, as well as the Government of Sweden, the Italian
Committee for UNICEF and the World Bank for their financial support for
specific projects. Speakers invited others to join the present donors in
exploring and financing the full potential of the Centre. One delegation said
that the report did not address the Centre's financial situation and that more
advocacy was required by UNICEF to meet the Centre's financial needs.

541. A speaker sald that while the proposals and lines of acticn for the
years ahead should be supported, after eight years the Centre still did not
have a clear identity. It was unclear whether it was a clearing-house or a
research think-tank. The paper made a good start in addressing the identity
issue, but should address how ICDC could be orientated more towards the
mission of UNICEF and become a knowledge base for capacity-building. The
Director replied that training would be a major component of the Centre's work
and that it would not take place in the traditional mecde but be
problem~oriented and more reflective of state-of-the-art programmning.

542. Several speakers suggested that the issue of child sexual exploitation

should be incorporated into the Centre's major areas of research. A
delegation suggested that “technogetic” catastrophes be another area of
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concentration, not only in terms of medical and social assistance but also
psychological assistance. One speaker asked about the criteria for selection
of topics for concentration. BAnother speaker said that research should not be
confined to researchers or institutions in industrialized countries, but
should also include those from developing countries.

543. A number of speakers said that the Centre's work should be better
disseminated. The Director said that the Centre would be using modern
electronic methods to facilitate and expand the exchange of programme
information and its timely dissemination. Greater dissemination via modern
communication channels would be undertaken, as well as the production of more
“reader-friendly” versions of research. Many delegations said that the Centre
should draw more upon information from UNICEF field experiences and translate
that information into useful research products. Several speakers suggested
that the Centre should become the institutional memory of UNICEF. A
delegation said that the Centre's work should be published in the six official
languages of the United Nations.

544. 1In response to a query on cooperation with other international
institutions, the Director said that he had made several such contacts and
agreed that they should be developed further. He agreed that the Centre must
be at the forefront of addressing such issues as child sexual exploitation and
child abuse. 1In reply to a statement about the Centre's identity, he said
that cne of its aspects was to serve as a place where there is the freedom to
reflect and analyse UNICEF programming experiences. {See the annex, decision
1996/30, for the text of the decision adopted by the Executive Board.)

D. Outline of the report on the implementation
of the health gtrategy for UNICEF

545, The Chief of the UNICEF Health Section introduced the outline of the
report on the implementation of the UNICEF health strategy (E/ICEF/1996/19).
He emphasized that a detailed report on implementation of the strategy would
be submitted to the Executive Board in its first regular session of 1997.

546. Many delegations expressed satisfaction with both the outline and the
presentation. They expressed support for the guiding principles of the new
health strategy: (a) equity of access to quality health services; (b) better
integration of specific strategies in health promotion, essential health
services and health monitoring; (c¢) focus on national capacity-building;

{(d) development of partnerships; and (e) country specificity. Speakers also
welcomed the emerging priorities for UNICEF, i.e., women's and youth health
and HIV/AIDS. Some delegations stressed that women's health should be
considered in its broad sense and not be restricted to reproductive health.
Delegations encouraged UNICEF to provide continuous support to the monitoring
of the goals of the World Summit for Children as well as to the implementation
of the recommendations of the International Conference on Population and
Development and the Fourth World Conference on Women, by mobilizing financial
and human resources.

547. While supporting the new emphasis on a better integration of specific
health strategies with a more precise multisectoral apprcach to health, some
delegations said that this should be within the context of the World Summit
goals. In addition, continued UNICEF support to community participation
approaches, in particular to the Bamako Initiative, was considered very
important. Delegations agreed that UNICEF would need to broaden the capacity
of both its staff and of health and non-health partners beyond health issues
gtricto gensu in order for them to take up the challenges of the new health
strategy. All delegations supported the UNICEF aim to develop effective
partnerships, saying that these should include bilateral development agencies,
such ingtitutions as the International Vaccine Institute in Seoul, Republic of
Korea, international professional associations and universities. The
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secretariat emphasized that UNICEF was already a very active partner in the
process of renewing the *health for all” concept.

548. Many delegations underlined the need for clarification of the respective
roles of headquarters, country and regional offices in the light of the new
strategy and the management excellence reforms, saying that the overall role
of UNICEF in health was as a catalyst for broad action in the context of the
strategy. All delegations welcomed the emphasis on country programming and
the need for the plan to be adapted to country-specific situations and
national health policies. Several speakers, however, expressed some concerns
about the development of country typologies and stressed the need for better
appraisal of lessons learned and experience exchanges between countries. The
sacretariat was asked to elaborate further on the various mechanisms to be set
up in order to implement and monitor the health strategy, and delegations said
that these should be the result of broad consultation both inside and outside
UNICEF.

549, The Deputy Executive Director of UNFPA also addressed the Executive
Board under this agenda item. He said that in a recent decision (96/38), the
UNDP/UNFPA Executive Board had requested its President to ascertain the views
of the WHO and UNICEF Executive Boards on the possible membership of the
UNDP/UNFPA Board in the UNICEF/WHO Joint Committee on Health Policy (JCHP).
The decision also requested that appropriate action be taken to allow the
UNFPA secretariat to participate in the January 1997 JCHP meeting as an
obgerver. After a brief discussion, during which the Executive Director
stated that the next JCHP meeting would not take place in January 1997, but
later in the year, the Board agreed to discuss the issue at its first regular
session of 1997. ({See the annex, decision 1%96/31, for the text of the
decision adopted by the Executive Board.)}

E. Report on the Management Excellence Programme

550. The Executive Board had before it a progress report on the MEP
({E/ICEF/1996/AB/L.13), which was introduced by the Executive Director. The
report focused specifically on recommendations on the roles of country,
regional and headquarters offices and on responsibility for managing relations
with National Committees for UNICEF. The Executive Director said that
headquarters would continue to provide decisive leadership, while
relinquishing some functions that could be carried out more efficiently by
regional and country offices. New York headguarters would focus on areas that
were appropriately the role of headquarters, while regional management teams
(RMT®), led by regional directors, would take on clearly defined
responsibilities for oversight of performance of regional and country offices.
The RMT would share responsibility for the quality of UNICEF work in each
region.

551. The Executive Director said although the Management Task Force's
function and budget would end in December, the secretariat would continue to
manage the reform programme as part of the functions of the Executive Office,
within existing resources and overall approved budgets during 1997. UNICEF
was committed to sustaining the very encouraging progress made in the past

18 months. Given documentation deadlines, she proposed that the next MEP
paper, to be presented at the first regular session of 1997 in January,
contain immediate budgetary and organizational adjustments, and that progress
made in the last three months of 1996 be reported on in her opening statement
at the session.

552. Several delegations expressed appreciation for the detailed information
found in the report, including the table reporting on action taken to date on
the recommendations made by BoozeAllen & Hamilton. Many speakers supported
the reform process and the secretariat's incremental approach, and expressed
confidence in the capacity of the secretariat to implement the proposed
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changes. Speakers highlighted the significant advances made to date,
including the streamlining of headquarters and increased cost-efficiency.
Several speakers welcomed the focus on country offices and supported the
proposed roles for headquarters, regions and country offices, and also
endorsed the focus of headquarters on more strategic and analytical functions.
One speaker endorsed the principle of subsidiarity, making decisions closest
to the point of action, as sound management practice.

553. One delegation requested a series of organigrams for headquarters,
regional and country offices that would clearly show the structure of
accountability and suggested that an “integrated accountability framework” be
considered by the Executive Board. The speaker also stressed the need for
more emphasis on monitoring and evaluation, strategic planning, financial
resource management systems, human resources, the code of conduct and
oversight functions. This speaker requested that the Executive Board have a
comprehensive discussion on the role and functions of the Office of
Evaluation, Policy and Planning, with special attention to the overall
strategic planning function in UNICEF. Other speakers requested information
on how checks and balances would be maintained within the proposed roles for
different offices. One delegation expressed strong support for the
development of a quality assurance function in UNICEF and asked for
information on immediate priorities for gquality assurance and how it would
relate to functions carried out by the Office. Another speaker stressed the
need to strengthen the role of UNICEF country representatives to enable them
to act flexibly and efficiently. Several speakers said that area offices were
useful and cost-effective and it was asked if area offices would continue to
exist under the proposed changes.

554, A delegation said that the experiences of regional offices of other
United Nations agencies made it necessary to consider locating UNICEF regional
offices at headquarters rather than in regions. Another speaker said that
regional directors should not see this as an opportunity to increase their own
authority but rather to add value to country programmes. A delegation asked
about the future relationship between the Executive Director and RMTs, and
between the Executive Director and country representatives. One speaker asked
about the capacity of regional offices to perform this new role for so many
country offices and raised the subject of increased costs as an issue.

Another delegation inquired about efficiency gains of moving some functions to
regions. An analysis on the resources required was requested. Some speakers
said that proposals on the roles of headquarters, regional and country offices
needed to be discussed further before they could confirm their support, and
suggested that this agenda item be postponed until the first regular session
of 1597.

555. Questions were raised by a few speakers on how the secretariat planned
to operationalize the proposals. A few delegations said that they were
pleased to note that the implementation of the proposals would be accomplished
within existing budget ceilings. Many speakers stressed the need for a
strengthened oversight system and good management information systems between
office locations to enable headquarters to monitor events in field offices.
Oone delegation asked for an informal presentation on the Programme Manager
System (known as “PROMS") at the first regular session of 1997.

556. The Executive Director replied that strengthening regional capacities
did not imply increased size or costs, although it might mean redeployment of
existing financial and human resources. She emphasized the need to strengthen
regions in terms of improving the capacity to carry out functions, including
making better use of talent in country offices. She stressed her commitment
to ensuring the Board's involvement in the change process and keeping members
informed of progress, and urged the Board to allow this process to continue.
The proposals before the Board were an attempt to remove compartmentalization
and hierarchy by clarifying roles and accountability for headquarters,
regional and country offices. The secretariat would be pleased to report at
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the annual session of 1997 on an accountability framework and on monitoring
and evaluation functions. She was committed to keeping the Board up to date
on action taken in relation to the BoozeAllen & Hamilton recommendations and
agreed to provide an informal presentation of PROMS at the first regular
session of 1997.

§57. The Executive Director said that UNICEF had neither the intention nor
the resources to create increased bureaucracy. She made the distinction
between regional offices and the shared management responsibility of RMTs,
which were comprised of all country representatives, staff representatives and
led by the regional directors. She confirmed that area offices would continue
to exist where appropriate.

558. The proposal that the Geneva office become the focal point for managing
relations with National Committees for UNICEF received support from many
delegations. A number of speakers expressed appreciation for the
participatory process employed to develop the proposals. Several delegations
requested that the secretariat reconsider the issue of allowing the
establishment of National Committees in countries where there is a country
programme of cooperation. A speaker suggested that further study be done on
how to ensure a smooth transition between a country programme and the
establishment of a National Committee.

559, Two speakers regquested further discussion on the definition of key
performance indicators. Another speaker supported the use of the indicators
and output~oriented targets as useful for strengthening activities and
changing the culture to a more outward-oriented approach. Questions were
raised by a few delegations on the next steps for moving forward, emphasizing
the need for the continued participation and involvement of National
Committees in implementation of these proposals. A few speakers questioned
the capacity of the Geneva office to carry out this new function and regquested
apecific details on the restructuring of the Geneva office. Other speakers
asked about coordination between National Committees and the Geneva office.

560. A representative of the Standing Group of National Committees stated
that all 38 National Committees were pleased with the work of the secretariat
in developing these proposals and thanked the members of the Executive Board
for their contributions to the process. He said that the proposals were a
faithful reflection of what had been agreed upon by the National Committees,
which were committed to carry out their work based on the recognition
agreement and on the principles of autonomy and subsidiarity. Two issues were
esgsential to the success of the proposals: (a) the importance of engaging
UNICEF and National Committee personnel in joint efforts when issues of mutual
concern were to be addressed, and of the National Committees maintaining and
developing existing consultation mechanisms such as the Standing Group and
annual meeting for greater effectiveness and coordination; and (k) ensuring
that the Geneva office has the necessary competencies and authority.

§61. The Executive Director emphasized the need for UNICEF to create a
capacity to coordinate globally and manage strategically relations with
National Committees. The Geneva office had been identified as a strategic
location where UNICEF could enhance relations with National Committees so that
they could take on more importance in the overall UNICEF system. (See the
annex, decisions 1996/32 and 1996/33 for the texts of the decisions adopted by
the Executive Board.)

F. Oral progress report on the audit of the Kenva country office

562. The Executive Director made an coral report on the audit of the Kenya
country office. She emphasized that after the recent mid-term review, the
Kenya country programme now had far more focus, with only six components and a
correspondingly reduced number of projects. The number of staff had been
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reduced from 254 in January 1995 to 78 because of changed need and function.
As a result of the audit, 23 staff had been summarily dismissed. Their cases
had been referred to Kenyan authorities, who had assigned six officers to work
on the cases. This demonstrated the seriousness with which they viewed them.
The first case was about to go to trial.

563. The Kenya country office had reported that 43 of the 67 audit
recommendations had been finalized in their entirety and work was in various
stages of progress for the rest. To strengthen internal controls, the office
had developed manuals for the guidance of staff in their day-to-day work. The
office had been further strengthened with the recruitment of very qualified
and experienced staff, including a new operations officer with a strong audit
and operations background. A follow-up audit was in progress and the outcome
would be presented to the Executive Board at its first regular session of 1997
in a written report.

564. A delegation asked that the written report include information on the
internal controls now in place. Another delegation asked for more details of
the general activities of UNICEF internal auditors. The Executive Director
introduced the new head of the Office of Internal Audit, Mr. John Parsons, who
was recruiting staff to fill some vacancies. The Office had been given an
increased budget to permit contracting out and additional training. The
auditors would be contributing to the MEP in a significant way. The Executive
Director said that she would be pleased to give periodic updates to the Board
on the activities of the audit service and, on Kenya, would give examples of
the type of controls set out in the manuals which had been developed.

G.Wmmmnﬁmg

565. The Comptroller gave an oral progress report on budget harmonization, as
requested by the Executive Board in decision 1996/16. The decision specified
that the report should include a comparison of budget presentations and of
definitions of terms used by UNICEF, UNDP and UNFPA, as well as an indication
of steps needed for further harmonization. Subsequently, at both an informal
briefing session and at the annual session of the Executive Board, regquests
were made for the working papers to be sent to members in advance in the three
working languages. The secretariat had been able to comply with those
requests with the exception of Working Paper 11, which reflected a number of
key decisions on harmonization and was agreed on after the cut-off date for
translation and transmittal of the papers.

566. The Comptroller identified the specific aspects on which the three
agencies had come to an agreement, using the decision and the working papers
as a framework. Working Papers 1 and 2, which provided the details and
summary, respectively, of the comparison of the 1996-1997 budgets of the three
organizations, provided the “road map" for the harmonization exercise.

Decision 1996/16 had also requested a comparison of definitions of terms used
by the three agencies, but the working group subsequently had decided that a
more efficient approach would be to concentrate on developing agreed terms and
related definitions, which were provided in Working Paper 7. As the work on
harmonization progressed, additional terms and their definitions will be
formulated.

567. Working Paper 9 reflected a common format for the resource plan. This
aspect of harmonization had been reported on to the annual session of the
UNDP/UNFPA Executive Board as well as to the Economic and Social Council. The
proposed resource plan has three sections: (a) total resources available to
the crganization; (b) the use of resources, which represented the backbone of
the harmonization effort and classified the activities of each organization
under the headings of “programmes”, “programme support” and “management and
administration of the organization”; and (¢) a reconciliation between
estimates included under the section on use of resources and estimates
included in the budget document.
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568. Working Paper 6 set forth the agreed expenditure categories that would
be used by the three organizations in the preparation of their 1998-1999
budgets. A list of the types of expenditure items that were to be included
under each category was provided. 2all three organizations were in the process
of developing new financial systems and accounting code structures that might
result in subsequent changes in the expenditure categories now shown in
Working Paper 6. However, the organizations had agreed that any resulting
changes would be harmonized to ensure that all three would continue to use
identical expenditure categories in future budgets.

569. Four additional aspects of budget harmonization were reflected in
Working Paper 11. The first aspect related to the appropriation request; the
three agencies had agreed that the budget document would include a common
draft appropriation decision - the proposed wording of which was set forth in
paragraph 1 of the working paper. The draft decision also reflected the
agreed appropriation structure, which was based on the resource plan and was
fully comparable among the three organizations.

570. The second aspect was the agreement that the total increase, decrease or
variance between the amounts approved for the current biennium and the amounts
proposed for the following biennium would be differentiated between changes
due to volume and those due to cost. The third aspect dealt with
appropriations for the current biennium. It was agreed that unless required
by extraordinary circumstances or to meet requests of the Executive Board,
appropriations for the current biennium would not be revised. The fourth
aspect was common table formats; annexes II and III of Working Paper 11 showed
proposed formats for two summary tables intended to support the appropriation
request. The tables reflect what the working group considered to be the key
information desired by members - estimates by appropriation line, main
organizational unit and main expenditure category.

571. Another issue that the organizations had worked on concerned the scope
and content of the budget and was related to the inclusion of information
related to programme levels in the budget document. The organizations had
agreed in principle to include this information in their budgets, but the
specific details were still under discussion.

572. The steps needed for further harmonization were:

{a) The treatment of what is referred to as “other resources”,
reimbursements received for services rendered to third parties and income
items;

{b) Post or staffing information to be included in the budget
estimates;

{c} The treatment of specific recurrent issues such as identification
of changes in post requirements and details on electronic data processing
requirements;

{d) The level or degree of detail of estimates to be included in the
budget document had yet to be determined. The need to reduce documentation
must be weighed against providing members with information they considered
adequate to support the budget. One approach might be to limit estimates
included in the budget document to the summary level, with detailed
information made available on request. The organizations would make proposals
in this regard.

573. The related common table formats would be developed following decisions
on the above-mentioned areas.
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§74. From the viewpoint of budget presentation, the last elements to be dealt
with included the organization of the budget document and the selection of
areas for graphical presentation so as to render the budget document as
user-friendly as possible.

575. One additional area of harmonization already under discussion was the
methodology to be used in the calculation of costs. “Costs” referred to such
items as currency, inflation and various mandated adjustments.

§76. The comments made by the Advisory Committee on Administrative and
Budgetary Questions on the budgets of the organizations and the comments of
the External Auditors on budget formulation had been taken inte account by the
working group in the discussion of the various harmonization issues. The
three organizations were pleased with the progress achieved on harmonization,
but hard and intensive work was before the key staff of the three
organizations, who were devoting considerable time and effort to make the
exercise a success.

577. Most delegations complimented the three agencies on the progress
achieved on the harmonization of budget presentations. A delegation expressed
satisfaction that a common framework had been agreed upon by the agencies,
which can facilitate the comparison of information. The speaker suggested
that the agencies could produce comparable ratios in one document. He
commended the agencies for producing a common framework despite their
differences in programme implementation. He sought clarification on the three
main classification of activities (programmes, programme support, and
management and administration), specifically in identifying how much of
programme resources were spent on evaluation and on global activities. There
should be comparability between the previously approved budgets and the
proposed budgets using the new budget formats. He also suggested that
harmonization could be pursued in other sectors such as personnel. The
Comptroller replied that harmonization could possibly take place in other
areas.

578. Most delegations were impressed with the working papers. Some of them
suggested a follow-up mechanism on harmonization so that the process would
continue. One speaker expressed interest in how the agencies would address
the issue of the integrated budget with harmonization. The same speaker asked
whether the percentages reflected under programme support activities in the
resource plan (Working Paper 9, annex I), were indicative of the programme
support costs incurred by the agencies. The Comptroller said that the
percentages showed that the support costs of the three agencies were within
range of each other. o

579. One speaker expressed satisfaction with the one-page simplified format
of the resource plan table. He said, however, that there would be trade-offs
that the Executive Board should be willing to accept in terms of the degree of
‘detail that would be provided in the budget documents. This trade-off would
be related to the Board's new strategic approach in the use of information,
however.

580, Asked about the date for the review of the issue by the Advisory
Committee, the Comptroller said that no specific date had been given yet.

H. oOral status report on Greeting Card and related Operationsg

581, The Executive Director made an oral report on the external study of
UNICEF cards and product sales activities, which was being undertaken by the
firm of Coopers and Lybrand Consulting. The objectives of the study were to
improve the GCO organizational structure and work processes; streamline the
product development process; identify and optimize key markets; determine
market priorities and brand management strategies; optimize the breadth and
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depth of product lines; and evaluate channel strategies with the aim of
improving greeting card and product sales to the private sector.

582. sShe said that a project steering committee, chaired by Mrs. Karin Sham
Poo, Deputy Executive Director, had been formed to oversee the study process.
Several National Committees for UNICEF as well as UNICEF staff were members of
the committee. Coopers and Lybrand was also ccnsulting with other National
Committees and with staff at headquarters and in regional and country offices.
Although the study was expected to be completed by the end of 1996, its
findings would not be available in time for inclusion in the management
excellence report to be submitted to the Board at its first regular session in
January 1997. She would again present an oral report at that session.

583. The Executive Director introduced the new Director of GCO, Mr. Rolf
Deutekom.

I. Discussion on the allocation of general resources

584. The Executive Board had before it a report on the allocation of general
resources (E/ICEF/1996/CRP.30). ' The Director, Programme Division, in
introducing the paper, said that the three basic criteria currently in use
{child population, per capita GNP and under-five mortality rate (USMR})
remained the most widely available, broadly acceptable and best suited to the
UNICEF mandate and mission. However, two important modifications were
proposed to make the application of the system more consistent and transparent
by removing the distortions that had arisen over the years: (a) the weighting
of the three basic criteria; and (b) a two-step approach to allocate

96 per cent of general resources. The remaining 4 per cent would be kept as a
reserve to promote excellence in performance and to build in flexibility in
regsponding to emerging opportunities. The modified system was intended to be
implemented gradually.

585. Many delegations expressed appreciation for the report, which they said
was comprehensive, constructive and of high quality. They supported the
secretariat's approach of reviewing general resources allocations to make the
process more transparent, systematic, universal and flexible.

586. Many speakers supported the three criteria and also expressed support
for the principle of giving a higher pricrity to least developed countries
{LDCs) and sub-Saharan Africa, reflecting the Mission Statement’'s emphasis.
Many speakers said that this priority should not lessen support to other
countries to achieve the goals of the World Summit for Children. Several
speakers cited the principle of the universality of UNICEF. Two delegations
said that the proposed modification was too modest and that UNICEF should give
higher priority to LDCs and to Africa. One speaker said that by the year
2000, Africa should get 5C per cent of general resources.

587. Several delegations said that the modified system should be implemented
as soon as possible. BAnother delegation said that the implementation of
current country programmes should not be distorted and that the adjustment in
general resources allocations should start with new CPRs.

588. A few delegations suggested that the discussion should not be limited teo
general resources, which accounted for only one half of UNICEF programme
expenditure. One speaker said that Africa was not doing well in terms of
attracting supplementary funds. Anocther speaker proposed that the
availability of supplementary funds should be used as an additional criterion
for the allocation of general resources.

589. A speaker said that the document should not be reviewed in terms of the

interests of different regional groups. BAnother speaker said that given the
trend of decreasing general resources, the issue was not which countries would
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receive more general resources, but which would lose more. A delegation said
that not only Africa would benefit from the modification. The secretariat
said that the modification process should not be seen as allocating money to
Africa that was taken from other developing countries. Every region had
countries with decreased and/or increased general resources ceilings.

590. Several delegations asked what was meant by “distortion” of general
resources allocations. Another speaker said that the modification was not
clear enough and needed clarification. The secretariat said that the data on
the three criteria for some countries had not been updated. Some countries
had received increased ceilings because of new initiatives or because of
increases in global general resocurces levels; those increases, which should
have been reversed, had not been and had become permanent. With the decline
in general resources, UNICEF did not decrease the countries’' ceilings
accordingly. The system was being cleared up gradually.

591. It was suggested that disparities within countries should be considered.
Some delegations said that general resources allocations should be linked to
the performance and the commitment of Governments, and requested that UNICEF
study this qualitative approach. One speaker suggested that the analysis of
regource allocations should be done by sectors and target groups. The same
speaker expressed concern about the decline of resources for basic health
care. Another speaker said that there was no indication of support for global
activities with positive impacts on programmes. She suggested that when
allecating general resources to a country, the availability of funds from
other donors in that country also be considered. A few delegations proposed
that UNICEF consider other indicators, including child poverty and the ratio
of change in USMR or GNP. The secretariat said that it was important to
reward a Government's performance, but this would be better done on a
case-by-case basis, using the reserve. The secretariat had computed resource
allocations using the percentage of population having access to health care,
the percentage of children reaching five grades of education and the
percentage of population with access to water and sanitation, and the
calculation had made little difference to the outcome. Furthermore, not all
countries had reliable and available data on those indicators. To a
suggestion that the weighting of a country's child population be removed, the
secretariat said that doing so would result in the two most populous countries
absorbing about 60 per cent of all general resources.

592. One delegation said that the correlation of USMR with the rights of the
child was low. Another delegation asked how the new role of UNICEF in
promoting the Convention on the Rights of the Child as stated in paragraph 10
of the document was reflected in the new modification. The secretariat
responded that the upper age threshold of child population had been adjusted
from 16 to 18 years in the revised system. In promoting the Convention,
UNICEF would play the role of an advocate in partnership with others. Such
actions would not be measured by the amount of money provided.

593. Many delegations urged UNICEF to raise more funds for general resources.
While they agreed that LDCs and Africa should get more resources, this should
be done by raising more general resources, not by cutting allocations to other
developing countries. Another speaker asked how the issue of sustainability
had been considered. The secretariat agreed about the importance of
increasing funds for general resources and of allocating available resources
between different demands in a transparent and systematic manner.

594. Some delegations said that UNICEF could change the general resources
planning levels for countries without necessarily modifying the criteria. One
delegation, referring to decision 1996/26, which the secretariat had cited as
the basis for the assessment, said that the secretariat had rushed too far by
modifying the criteria. Many delegations said that the Executive Board should
approve any change in the criteria for allocating general resources. The
secretariat said that the review had been undertaken partly to respond to the
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Board’'s request to discuss general resources allocation and partly to improve
the current system. The discussion was an ongoing process in the secretariat.

595, A few speakers said that UNICEF support was a catalyst for raising local
awareness and funds to support social development. In additicn, UNICEF
country programmes were developed and implemented in cooperation with
Governments, and decreasing the current planning levels of country programmes
would distort Governments' plans and efforts.

596. Many delegations said that the proposed revision was not simply a
modification of the criteria for general resources allocation, but rather a
major change in policy and strategy. Many also said that the subject was
complicated and required more discussion before any decisions could be made.
Several speakers requested an analysis of the implications of reducing minimum
programme ceilings to $500,000. The secretariat said that there was no
significant change in policy and strategy and that it was working within the
framework of the three criteria approved by the Board. There was a need for
flexibility in the minimum level for country programmes, depending on the
availability of general resources and the overall situation.

597. A few delegations said that the 4 per cent reserve would be too limited
to allow sufficient flexibility and suggested a minimum of 10 per cent. The
gecretariat said that the amount of the reserve could be increased at the
Board's request. Some delegations also asked if graduation would mean the
cessation of general rescurces allocations to countries or the end of the
UNICEF presence in those countries. A speaker asked why the threshold for
graduation had been set at a GNP per capita of $2,895, instead of using the
new UNDP index of $4,700. The secretariat said that $2,895 was the threshold
currently used by the World Bank to define upper-middle-~income countries and
that UNICEF graduation criteria also included a USMR threshold rate of 30 per
1,000 1ive births. Meeting both criteria simultaneocusly would be more
demanding than the current UNDP graduation criteria. 2Any decision about
graduation would be made in consultation with Governments during preparation
of country programmes or mid-term reviews. Graduation did not mean ending the
UNICEF presence in a country, but rather a change in the nature of that
presence and in the source of funding.

J. Horking Group on Documentation

598, The “Report of the Working Group on Documentation” (E/ICEF/1596/21) was
introduced by the delegate of France who represents the French linguistic
group. He mentioned concerns about the lateness of documents and brought to
the attention of the Board the UNDP decision on documentation {96/45 of

13 september 1996). He introduced the draft decision on this agenda item
({E/ICEF/1996/CRP.32), citing the main changes to the decision contained in the
report. It was, he said, an attempt to harmonize the issue of documentation
with that of UNDP, taking into account the special nature of UNICEF.

599, Speakers addressing this subject commended the Working Group on its
efforts and supported, in general, the proposal and harmonization in the area
of documentation. Several delegations expressed concern about the strict page
limits and the need for flexibility with regard to advance copies. It was
also felt that the current practice of making documentation available to
observers at the same time as Board members should be maintained. (See the
annex, decision 1996/35, for the text of the decision adopted by the Executive
Board. )

K. Programme of work for 1997

600. Under this agenda item, the Executive Board had before it document
E/ICEF/1996/CRP.29. However, the discussion focused on a revised programme of
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work for 1997 (E/ICEF/1996/CRP.33/Rev.l) that was submitted for Board approval
by an informal working group of interested delegations. One delegation said
that the revised programme of work provided an opportunity to improve the
efficiency of the Board, noting that one major change was to reduce the second
regular session from four days to two while ensuring that there was sufficient
time allocated for substantive discussions.

601. Some delegations expressed support for having only three sessions per
year, with one speaker wanting to see this instituted in 1998. Several other
speakers, however, did not want the number of sessions to be reduced as they
valued the opportunity for increased dialogue with the secretariat. The
Executive Director said that she locked forward to maintaining an ongoing
dialogue with the Board, while also inviting dialogue on a bilateral basis.
Following debate on other suggested changes, the Board approved a revised
programme of work for 1997. (See the annex, decision 1996/36, for the text of
the decision adopted by the Executive Board.)

L. Other matters
Mrs. Mac

602, Mrs. Graga Machel, the expert appointed by the Secretary-General to
prepare a report on the impact of armed conflict on children, addressed the
Executive Board to discuss her report. She said that the Secretary-General,
the BExecutive Director, the High Commissioner for Human Rights and the High
Commissioner for Refugees would join her when the Third Committee of the
General Assembly took up the report on 11 November. In preparing the report,
she had made field visits to Angola, Cambodia, Colombia, Lebanon, Rwanda,
Sierra Leone, the United Republic of Tanzania, the former Yugoslavia and
Zaire, as well as to Northern Ireland. In addition, regional consultations
had been hosted by the Governments of Colombia, the Cdte D'Ivoire, Egypt,
Ethiopia, Italy and the Philippines.

603. The report's main findings and recommendations were clearly consistent
with the UNICEF Anti-War Agenda and gave prominence to UNICEF work on behalf
of children in emergency situations, as well as in situations of transition
and post-conflict reconstruction. The report recognized that Governments bore
the primary responsibility to protect children in those situations and to
prevent conflicts from taking place. It documented the magnitude of the task
and the need for United Nations agencies and civil society to support those
efforts. It also distinguished the special role of UNICEF as the United
Nations leading advocate for children.

604. She said that by giving visibility to children, the report provided an
integrated perspective on human rights and humanitarian concerns and
challenged traditional approaches to emergencies. As such, UNICEF and others
were called upon to treat children as a distinct and priority concern in all
interventions, including monitoring and reporting activities. The report
called for a global campaign to stop the recruitment of children as soldiers.
It also condemned the use of rape and other forme of gender-based vioclence and
sexual exploitation as a weapon of war and called for its prosecution as a war
crime. It proposed preventive measures and appropriate training and programme
responses. The report called for an urgent international response to the
estimated 30 million people who have been internally displaced as a result of
armed conflict and recommended a programme for addressing the problem of
land-mines. To ensure effective follow-up, it also recommended the
establishment of a Special Representative of the Secretary-General on the
Impact of Armed Conflict on Children.
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World ¢ inst C {al S 1 Exploitati £ child

605. The Executive Director reported briefly on the World Congress against
Commercial Sexual Exploitation of Children, held in Stockholm from 27 to

31 August 1996. The Congress was hosted by the Government of Sweden and was
co-sponsored by End Child Prostitution in Asian Tourism and the NGO Group for
the Convention on the Rights of the Child. & total number of 1,880
participants attend the Congress, comprising 718 government representatives
from 120 countries, 100 delegates from United Nations and other
intergovernmental agencies, 470 NGO representatives, 47 delegates from youth
organizations and the organizing bodies and 540 journalists from all over the
world.

606. She said that this mix of people reflected not only the wide reach of
the problem of commercial sexual explcitation of children, but also the
dynamics of the solutions. Public awareness-raising, mobilization, networking
and international cooperation will underpin the future of the work in this
field. The nine major themes of the Congress were law reform enforcement;
prevention and psycho-sccial rehabilitation; tourism and child prostitution;
the sex exploiter; children and pornography; health; education; the role of
the media; and human values.

607. Many UNICEF programmes already were part of the gamut of activities
necessary to reduce vulnerability: girl child empowerment programmes,
education of child and family, MCH and a wide range of development programmes
designed to address the redistribution of wealth and income generation already
tackle vulnerability at its roots. Programmes for the rehabilitation of child
victims of exploitation and for retraining and reinsertion were also part of
the UNICEF arsenal, and support in all those areas to NGO partners had been
ongoing for some time. UNICEF follow-up would be part of existing country
programmes in various countries.

608. Several delegations expressed support for the Congress and its outcome,
and thanked both the Government of Sweden and UNICEF for their contribution to
its success. The speakers stressed that the Congress was-part of a process in
which UNICEF had an important role both within the United Nations system and
as a partner of Governments and NGOs in efforts to implement the Agenda for
Action adopted by the Congress. The speakers saw UNICEF support in this area
as a key component of activities related to child protection measures
specified in the Convention on the Rightes of the Child. They alsc endorsed
the UNICEF focusg on prevention, including a special emphasis on girls'
education.

609. The Executive Director said that one of the most significant
accomplishments of the session was the new process for approving CPRs. The
secretariat, at headquarters and in country and regional offices, had found
the Board's early involvement in the country programming process, through its
comments on country notes, to be very positive. The approval of

40 recommendations on a "no objection”™ basis indicated, she hoped, both the
success of the process and the quality of the country programmes. She also
thanked the Board for its continued support for the MEP and for the commitment
to maintaining its momentum. One of the overall aims of the change process
was increased accountability and more efficient use of resources, and the
Board's support for the various management teams and the delineation of
regponsibilities among headquarters, country offices and regional offices
would, hopefully, lead to both. In addition, the secretariat had found the
discussion on the allocation of general resources to be very useful and looked
forward to close consultation with delegations as it developed the revised
proposal to be presented to the Beard next year.
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€10. The Executive Director thanked the President for his friendship and
support throughout the year. She also thanked the other members of the
Bureau, especially John Aggrey of Ghana and Hicham Hamdam of Lebanon, as those
two members would be leaving the Board at the end of the year. A number of
other delegations would also be leaving - Brazil, Burkina Faso, Canada,
France, Romania and the United Kingdom - and she thanked them for their
contribution to UNICEF.

611. The President said that the anniversary year had provided the Executive
Board with an opportunity not only to assess the achievements of the last

50 years and the challenges that remain, but also to renew a common commitment
to children. That commitment was demonstrated by the near-universal
ratification of the Convention on the Rights of the Child and the progress
made by many countries towards the goals set at the World Summit for Children.
Throughout the year, the Board had taken over 30 decisions, affecting many
different aspects of UNICEF work. Perhaps the most important was the very
first decision taken in January, when the Board adopted the UNICEF Mission
Statement, which was already reflected in activities throughout the
organization. At the present session, for example, the Board had seen the
influence of the Mission Statement in the discussion of the allocation of
general resources and in the MEP, with its emphasis on making the best use of
available resources to benefit children. The Executive Board was an important
part of the UNICEF management team and it appreciated the Executive Director's
openness and frankness in informing members about and involving them in the
change process.

612. The President thanked all members of the Executive Board for their
support and cooperation during the year. This good work had allowed the Board
to keep alive one of its most important traditions - the adoption of all
decisions by consensus, even those on somewhat sensitive issues. He
acknowledged the contribution of the members of the Bureau - Mr. John Aggrey
of Ghana, Mr. Dino Beti of Switzerland, Mr. Hicham Hamdam of Lebanon and Mrs.
Lyda Aponte de Zacklin of Venezuela, as well as two members who left during
the year - Mr. Jan Top Christensen of Denmark and Miss Mitra Vasisht of India.
He also thanked the Executive Director and her team, especially the Deputy
Executive Directors, the regional directors and the Office of the Secretary of
the Executive Board.
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First ] .

1996/1. UNICEF mission statement
The Executive Board

Adopts the following statement on the mission of UNICEF, as contained in
document E/ICEF/1996/AB/L.2:

THE MISSION OF UNICEF

UNICEF is mandated by the United Nations General Assembly to
advocate for the protection of children's rights, to help meet their
basic needs and to expand their opportunities to reach their full
potential.

UNICEF is guided by the Convention on the Rights of the Child and
strives to establish children's rights as enduring ethical principles
and international standards of behaviour towards children.

UNICEF insists that the survival, protection and development of
children are universal development imperatives that are integral to
human progress.

UNICEF mobilizes political will and material resources to help
countries, particularly developing countries, ensure a "first call for
children" and to build their capacity to form appropriate policies and
deliver services for children and their families.

UNICEF is committed to ensuring special protection for the most
disadvantaged children - victims of war, disasters, extreme poverty, all
forms of violence and exploitation and those with disabilities.

UNICEF responds in emergencies to protect the rights of children.
In coordination with United Nations partners and humanitarian agencies,
UNICEF makes its unique facilities for rapid response available to its
partners to relieve the suffering of children and those who provide
their care.

UNICEF 1s non-partisan and its cooperation is free of
discrimination. 1In everything it does, the most disadvantaged children
and the countries in greatest need have priority.

UNICEF aims, through its country programmes, to promote the equal
rights of women and girls and to support their full participation in the
political, social and economic development of their communities.

UNICEF works with all its partners towards the attainment of the
sustainable human development goals adopted by the world community and
the realization of the vision of peace and social progress enshrined in
the Charter of the United Nations.

First regular session
22 January 1996
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1996/2. UNICEF emergency serviceg: mission and strategieg
The Executive Boaxd
1. Takes note of the information contained in the report on UNICEF

emergency services: mission and strategies (E/ICEF/1996/4) presented to the
Board at its first regular session of 1996;

2. Reguestg the secretariat to present a conceptual framework,
including guiding principles and methodologies, for UNICEF emergency
interventions (two pages) to be presented to the Board at its annual session
of 1996;

3. Reguests further the secretariat to formulate operational papers
{two pages) on a number of issues, as listed in the annex to the present
decision, to be presented for information, when completed, to relevant
sessions of the Board during the period from 1996 to 19%97;

4. Urges UNICEF, in close cooperation with the United Nations
Department of Humanitarian Affairs (DHA) and other relevant agencies and
organizations of the United Nations system, to facilitate the implementation
cof Economic and Social Council decision 1995/56, inter glia, through
coordinated reporting to the 1996 substantive session of the Economic and -
Social Council.

Annex
SUBJECTS OF OPERATIONAL PAPERS TO BE PREPARED DURING 1996-1997

As a complement to the indicative list presented with Economic and
Social Council decision 1985/56: Strengthening of the Coordination of the
Emergency Humanitarian Assistance of the United Nations, adopted by the

Council at its substantive session of 1995, the following operational papers
will be considered:

1. Rapid response capacity;
2. Capacity-building;
3. Coordination:
{a) Coordination at field level;
{k) Inter-agency coordination and DHA;
4. Niche and comparative advantage;
5, Prevention and preparedness (including conflict prevention);
6. Protection of children in conflict situations;
7. Processes:
(a) How is an emergency defined?;
{b) When is an emergency declared?;
{c) Post-crisis recovery and development;
{(d) How are funds reprogrammed/allocated?;
8. Balance between long-term development and emergency assistance.

75 ] ,
24 January 1996
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1996/3. Feollow-up to the Fourth World Conference on Women
The Execytive Board

1. Reaffirms that UNICEF follow~-up to the Fourth World Conference on
Women should be based on policies in, inter alia, gender egquality and the
empowerment of women and girls (E/ICEF/1994/L.5 and Add.l), policy review
papers on basic education (E/ICEF/1995/16) and the health strategy for UNICEF
(E/ICEF/1995/11/Rev.1), UNICEF follow-up to the International Conference on
Population and Development (E/ICEF/1995/12/Rev.1l}, and UNICEF policy on family
planning (BE/ICEF/1993/5), safe motherhood (E/ICEF/1990/L.13) and prevention of
HIV/AIDS (E/ICEF/1992/L.11);

2. Endorseg the framework for follow-up to the Fourth World Conference
on Women as presented in document E/ICEF/1996/3, and taking into account the
comments made by Board members and the explanations provided by the
secretariat, emphasizing priorities in advocacy and programming to girls’
education, health of the girl child, adolescent girls and women, and
children's and women's rights;

3. Encourages UNICEF to strengthen its partnerships, coordination and
collaboration with all agencies and entities of the United Nations system,
each according to its mandate and to its own comparative advantage, and
non-governmental organizations which are actively involved in the
implementation of the Platform for Action of the Conference;

4. Reguestg the Executive Director to report to the Executive Board in
1997 on the process undertaken to integrate the Beijing Platform for Action in

UNICEF country programmes, taking into account the United Nations commitment
to an integrated follow-up of United Nations conferences.

First regular gession
25 Januagry 1996
i996/4. Reports to the Executive Board
The Executive Board
Takes note of the following reports:

{(a} "Follow-up to the decisions taken by the Economic and Social
Council at its substantive session of 1995" (E/ICEF/1996/6);

(b} "The fiftieth anniversary of UNICEF" (E/ICEF/1996/5);

{c) "Progress report on the audit of the Kenya country office"”
(E/ICEF/1996/AB/L.1).

First regulary segsion
25 January 1996
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1996/5. Documentation

The Executive Board

1. Takes into account the recent decision 96/06 of the Executive Board
of the United Nations Development Programme/United Nations Population Fund

(UNDP/UNFPA) ;

2. Recalls the importance of strict observance of the resolutions and
rules establishing language arrangements for the different bodies and organs
of the United Nations, in particular General Assembly resolution 50/11;

3. Reguegts the Executive Director of UNICEF to collaborate closely
with the working group on document distribution issues, to be established by
and together with the Administrator of UNDP and the Executive Director of
UNFPA, with the participation of the departments concerned and in association
with representatives of the linguistic groups;

4. Requests the Executive Director to submit a report to the Executive
Board at its annual session in 1996 on the status of this issue and to propose

concrete solutions.

1996/6. Documents for future Executive Board gessions
The Executive Board
1. Decideg to discontinue the following documents:

(a) "Reduction of outstanding balances through savings or cancellations
and funds to cover overexpenditures on approved projects";

(b) "Report on the use of general resources for projects approved for
supplementary funding”;

{c) "Review of expenditures in excess of commitments and unspent
commitments for completed projects financed by supplementary funds”;

2. Decjides further to defer consideration of the following reports to
the third regular session of 1996:

(a) A report on implementation of the health strategy for UNICEF
{decision 1995/28);

{(b) All issues relating to the follow-up exercise to the management
review of the Greeting Card and related Operations, including those identified

in decisions 1995/20 and 1995/25.

First ] .
25 January 1996
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1996/7. Propogals for UNICEF cooperation and programme reviews
The Executive Board

Approves the following recommendations of the Executive Director for
programme cooperation as summarized in documents E/ICEF/1996/P/L.43,
E/ICEF/1996/P/L.43/Corr.1, E/ICEF/1996/P/L.43/Add.1 and
E/ICEF/1996/P/L.43/Add.1/Corr.1:

{a) $841,000 for general resocurces funding and $490,000 for
supplementary funding for programme cooperation in Africa, as follows:

General Supplementary Document
Country Pericd resources funds E/ICRF/1996/

Zambia 1996 841 000 P/L.44
Eastern and

Southern

Africa

Regional

Office 19356-1998 490 000 P/L.45

(by $18,479,000 for general resources funding and $92,301,000 for
supplementary funding for programme cooperation in the Americas and the
Caribbean, as follows:

General Supplenentary Document
Sountry Period resources fundsg E/ICEF/1998/
Honduras 1996-2000 4 850 000 10 701 00O P/L.46
Mexico 1996~2001 6 280 000 40 400 000 P/L.47
Nicaragua 1996 119 00C P/L.48
Peru 1996-2000 5 380 000 40 000 000 P/L.49
Venezuela 1996~1997 1 850 00O 1 200 €00 P/L.50

(c) §117,470,000 for general resources funding and $234,138,000 for
supplementary funding for programme cooperation in Asia, as follows:

General Supplementary Document
Country Period resources fundg E/ICEF/1996/
Cambodia 1996-2000 11 550 000 s1 700 000 P/L.51
India S~ 1996-1997 71 600 000 137 400 000 P/L.52
Pakistan 1996-1598 34 320 000 35 038 000 P/L.53

(d) $16,900,000 for general resources funding and $54,150,000 for
supplementary funding for programme cooperation in Central and Eastern Europe,
the Commonwealth of Independent States and the Baltic States, as follows:
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General Supplementary Document

Country Period resources funds E/ICEF/1996/
Albania 1996-2000 4 850 000 10 000 000 P/L.54
Bosnia and

Herzegovina

and area

office 1596-1998 . .5 025 00O 16 650 000 P/L.55
Croatia 1996-1998 ‘ 8 400 000 P/L.56
Georgia 1596-2000 4 850 000 6 650 000 P/L.57
The former

Yugoslav

Republic of

Macedonia 1996-1998 2 17% 000 4 050 000 P/L.S58
Federal

Republic of

Yugoslavia 1996-1998 8 400 000 P/L.59

(e) $156,000 for general resources for programme cooperation in the
Middle East and North Africa, as follows:

General Supplementary Document
Country Period S0u funds E/ICEF/1996/
Lebanon 1996 156 000 P/L.60
Second regular session

1996/8. Annual report to the Economic and Sogcial Council
The Executive Board
Takes note of the “Report of the Executive Director: Annual report to
the Economic and Social Council” (E/ICEF/1996/10 (Part II)), and decides to

transmit it to the Economic and Social Council, together with the comments
made by delegations at the present session.

Second regular gegsion
12 April 1996
1996/9. 1996 UNICEF Maurice Pate Award
The Executive Board
1. Decideg to present the 1996 UNICEF Maurice Pate Award to the
Centre régional pour le développement et la santé (Regional Centre for Health

and Development) of Benin;

2. Approves an allocation of $25,000 from general resources for that
purpose.

=127~



1996/10. Headquarters and regional cffices
bud . he bi " 1996-1997

The Executive Board
1. Helcomeg the progress made towards greater transparency in the
UNICEF budget and greater clarity in the budget document and requestsg the

Executive Director to consider how further progress may be macde;

2. Takes note of the report of the Advisory Committee on
Administrative and Budgetary Questions (E/ICEF/1996/AB/L.7);

3. Resolveg:

(a)} That the headquarters and regional offices budget for the biennium
1996-1597 is approved as follows:

{In thousands of
United States deollars)

Part I Programme assistance 5 707
Part IT Programme support i65 817
Part IIT Management and administration 174 476

Total expenditures 346 0900

(b} That for the biennium 1996-1997, a commitment of $346.0 million
for the budget is approved;

{c) That the Executive Director be authorized to administer in the
most efficient manner the provisions under each of parts I, II and III. The
Executive Director may be authorized, without further authorization of the
Executive Board, to transfer, if necessary, into any one of parts I, II and
III, an amount not exceeding 5 per cent from these same parts, or to transfer
into part I any amcunts from parts II or III. The amount in part II may be
revised upward or downward in line with the recovery from packing and assembly
activities (decision 1996/11). 1In exceptional circumstances, the Executive
Board may be consulted by mail poll;

4. Strongly reaffirms the policy commitment of UNICEF to assist
sustaining the implementation of the Bamako Initiative in the field and the
necessity in this light to preserve, at all appropriate levels in the
organization, professional assistance, with a requisite technical and
managerial capacity to do so;

5. Reguests the Executive Director, following the reports of the
accountability and structural studies under the management excellence process,
to submit a report to the Executive Board on proposals for a revised and
rationalized organizational structure of UNICEF, including health sector;

6. Urges the Executive Director to do her utmest to absorb further
revigions of the headguarters and regional offices budget during the biennium
1996-1997 within the established limit of $346.0 million and to inform the
Executive Board at a very early stage about possible revisions. Revisions
to be decided upeon should be submitted to the Executive Board after review by
the Advisory Committee on Administrative and Budgetary Questions;
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7. Noteg that the actual percentage decrease in resources allocated
to the Latin American and Caribbean Regional Office is not reflected in the
1996-1997 integrated budget and requestg the Executive Director to ensure that
future budget reports reflect the actual percentage changes in resources
allocated to the regional offices;

8. Requests the Executive Director to continue consultations with the
Executive Board about the integrated budgeting in UNICEF, in particular in the
context of the elaboration of the integrated budget for field offices, and to

take the results of these consultations into account when preparing the budget
for the 1998-1999 biennium.

1996/11. d ters d regiona ic

The Executive Board

Regolves that, for the biennium 1996-1997, the recovery from packing
and assembly activities is approved as follows:

{In thousands of
United States dollars)

Recovery from packing and
assembly activities 18 000

1996/12.

Regolves that, in view of the integrated budget proposed for
headquarters and regional offices, a budget of $29,540,000 from general
resources is approved for allocation to field offices as follows:

{In thousands of
United States dollars)

Emergency Programme Fund 25 000

Special Adjustment Facility for

Latin America and the Caribbean ‘ 3 540

Higher-income countries 1 000

Total 29 540
Second regular sesgion
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1996/13. Supplementary-funded programme budget for the biennium 1996-1997
The Executive Board
Regolveg:

{a) That the following amounts be raised from supplementary funds for
the biennjium 1996-1997:

{In thousands of United States dollars)
Headquarters Region Field Total
Regional offices NA 12 000 NA 12 000
Special Adjustment

Facility for Latin America
and the Caribbean

Lf
:
:

Subtotal NA 12 000 7 000 19 Q00
Programme Funds for
the 1990s Goals
Health 5 200 NA 36 800 42 000
Nutrition 800 © NA 4 200 5 000
Water supply
and sanitation 300 NA 1 700 2 000
Education 500 NA 4 500 5 00O
Intersectoral 1.500 NA 1200 -8 700
Subtotal 8 300 NA 54 400 62 700
Total 8.300 12 000 81 400 81 700

{b) That for the biennium 1996-1997, a total recommendation of
$81.7 million for supplementary funding is approved; if necessary, funds in
excess of indicated amounts for specific programme areas and regions can be
received provided that the total amount of funds received is within the
approved limit.

Second regular gegsion
12 Bpril 1996
1996/14. Additional allocation for the administrative and
£ budget £ Field offi
The Execuktive Board
Resolvesg:
{(a) That an additional allocation of $715,900 is approved for
additional offices in the region of Central and Eastern Burope, the

Commonwealth of Independent States and the Baltic states for the 1996-1997
biennium;
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{b) That the secretariat is authorized to establish three liaison
offices in Minsk (Belarus), in Moscow (Russian Federation) and in Kiev
{(Ukraine);

{c) That the additional allocation of $715,900 can be added to the
approved 1996-1997 budget of $174.8 million for field offices
(E/ICEF/1995/9/Rev.1, decision 1995/31),

Second regular session
12 April 1996

1996/15. UNICEF commupication and information programme
The Executive Board

1. Takes note of paragraph 11 of the report of the Advisory Committee
on Administrative and Budgetary Questions (E/ICEF/1996/AB/L.7);

2. Reaffirms the importance of public information and advocacy
measures to promote increased awareness and better understanding of the
activities of UNICEF;

3. Requegts the Executive Director in this context to take into
consideration the accessibility and the linguistic balances in the development
of the electronic dissemination of information;

4. Encourages the Executive Director to present an information and
publication policy, in the context of the mandate of UNICEF and the results of
the Communications Project Team of the Management Excellence Programme, and in
consultation with interested delegations, so that account will be taken of the
need to prioritize its publications, with special attention to the risk of
duplication with other publications of the United Nations and the financial
and human constraints of the Fund;

5. Reguests the Executive Director to submit to the Executive Board
prior to examination of the biennial budget estimates for 1998-1%99, the
policy document referred to in paragraph 4 above;

6. Further requests the Executive Director to present in the document
of the biennial budget estimates for 1998-1999 the detailed costs of
publications and of their distribution.

Second reqular gessjon
12 April 1996

1996/16. Harmonization of budget presentationg
The Executive Board

1. Takes note of the oral progress report provided by the secretariat
on budget harmonization;

2. Takes into account the time constraints involved in the submission
of the initial proposals for action to the Executive Board through the
Advisory Committee on Administrative and Budgetary Questions scheduled for the
third regular session of 1996 in accordance with decision 1995/37
(E/ICEF/1995/9/Rev.1);
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3. Reguests the Executive Director to submit the initial proposals on
harmonization for action by the Executive Board at its first regular session
in January 1997, through the Advisory Committee;

4. Further requesis the Executive Director to present an oral
progress report, with working papers, to the Executive Board at the third
regular session in September 1996. The report will include a comparison of
budget presentations and of definitions of terms used by UNICEF, the United
Nations Pevelopment Programme (UNDP) and the United Nations Population Fund
(UNFPR), as well as an indication of steps that are needed for further
harmonization;

5. Further requestg that a joint progress report of the gecretariats
to the Economic and Social Council at its 1996 substantive session would
include the progress made by the three agencies towards harmonization, taking
into account the debates of the Executive Boards of UNDP/UNFFA and UNICEF
during their second regular sessions of 1996.

Second regular sesgion
- 12 April 1996

1996/17. Extension of cooperation with Rotary International

1. Approveg a five-year extension of the programme of cooperation
with the PolioPlus programme of Rotary International for the period 1996 to
2000, as described in document E/ICEF/1996/P/L.62, in accordance with the
original Board document (EfICEF/1990/P/L.35), and an increase of $60 million
in the supplementary funding programme amount, subject to the availability of
specific~purpose contributions from Rotary International;

2. Also approves a five-year extension of the Vaccine Independence
Initiative for the period 1996 to 2000, as described in document
E/ICEF/1996/P/L.62, and an amount of $10 million in supplementary funding, as
described in the "round-up" paper {(E/ICEF/1996/P/L.43/Corr.1l). This extension
is in accordance with the terms of the original Board document
{BE/ICEF/1991/P/L.41}, without any changes, so that it may continue to offer
countries the possibility of procuring vaccines with their own currencies to
meet global disease control goals.

1996/18. om 30 i iv

The Executive Board

1. Recommends to the General Assembly that it allocate a plenary
meeting during its fifty-first session (1996) to the commemoration of the
fiftieth anniversary of the operations of the United Nations Children's Fund;

2. Reguegtg the Executive Director to make all the necessary

preparations for this commemoration on the understanding that there are no
financial implications.

Second regular seasion
12 April 1996
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1996/19. Election of Executive Board representatives

The Executive Board

Decideg to elect to the UNICEF/World Health Organization Joint
Committee on Health Policy for the remainder of the 1995-1996 biennium from
the Asian group of States: Dr. Suyono Yahya, as member, and Dr. Nyoman Kumara
Rai, as alternate, both from Indonesia.

Second regular gession
42 April 1996

1996/20. Dates of Executive Board sessions
The Executive Board

1. Decides to change the dates of the 1996 annual session from
3-7 June to 17-21 June in view of the scheduling of the Second United Nations
Conference on Human Settlements {Habitat II);

2. Also decides to approve the following dates for its 1997 sessions:
first regular session, 20-24 January; second regular session, 17-21 March;
annual session, 2-6 June; and third regular session, 8-12 September.

Second regular sesggion
12_April 1996

1996/21. Follow-up to the World Summit for children
The Executive Board

1. Urges all Governments that have not yet completed the national
process of review of progress towards implementation of the Declaration and
Plan of Action of the World Summit for Children to do so during 1996 and aglso
urges all countries to develop feasible and sustainable strategies and
programmes to achieve the nationally adapted goals for children for the year
2000;

2. Requests the Executive Director, in consultation with all
concerned parties, to extend full support to the Secretary-General in his
reporting of progress made on the Declaration and Plan of Action of the World
Surmit for Children to the General Assembly on 30 September 1596, and to
encourage all partners to make every effort to use the lessons learned from
the mid-decade review to develop strategies and actions to achieve the goals
for the year 2000. ‘

Annual sesgion
17 Jupe 19986
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1996/22. Greeting Card and related Operations work plan

1. Approves for the fiscal year 1 May 1996 to 30 April 1997 budgeted
expenditures of $99.8 million as detailed below and summarized in column II of
annex I to document E/ICEF/1996/AB/L.11:

{In millions of
United sStates dollars)

Director's Office 0.8
Product Line and Marketing 59.6
Private Sector Fund-raising 10.5
Operations and Finance 14.4

Subtotal 85.3

Non-operating expenses:
Market Development Programme 4.0
Fund-raising Development Programme 7.8
Exhibits 0.2
Office move related costs 0.7
GCC share in UNICEF administration costs 0.3
Central and Bastern European National

Committees Development Programme 1.5
Subtotal 14.5
Total expenditures, consolidated a/ 99.8

a8/ For details, see table 1A of document E/ICEF/1996/AB/L.11.

2. Authorizes the Executive Director:

(a) To incur expenditures as summarized in column II of annex I to
document E/ICEF/1996/AB/L.1l and to increase the expenditures up to the level
indicated in column III of annex I to the same document, should the apparent
net proceeds from product sales and/or private sector fund-raising increase to
the levels indicated in column III of annex I, and, accordingly, to reduce
expenditures below the level indicated in column II to the extent necessary,
should the net proceeds decrease;

{b) To transfer funds when necessary between the various budgets as
detailed under paragraph 1 above;

{c) To spend an additional amount between Executive Board sessions,
when necessary, owing to currency fluctuations, to ensure the continued
operation cof GCO;

(d) To persconally approve actual expenditure of the travel and per diem
costs of National Committee participants at the annual Greeting Card Workshops
and related meetings.
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B. Budgeted income for the 1996 seasgon
The Executive Board

Notes that for the fiscal year 1 May 1996 to 30 April 1997, GCO net
proceeds are budgeted at $274.4 million as shown in column II of annex I to
document E/ICEF/1996/AB/L.11l.

The Executive Board

1. Approveg the changes in posts with a net increase of 8 posts as
indicated in table 2 of document E/ICEF/1996/AB/L.11;

2. Renews the Fund-raising Development Programme with $7.8 million
established for 1996;

3. Renewg the Market Development Programme with $4.0 million
established for 1996;

4, Renewsg the Central and Eastern European National Committees
Development Programme, which includes 10 countries, with a budget of
$1.5 million established for 1996;

S. BApproves the change of the GCO fiscal year from 1 May-30 April to
1 January-31 December;

€. Authorizes the Executive Director to incur expenditures in the 1996
fiscal year related to cost of goods delivered (production/purchase of raw
materials, cards and other products) for the 1997 fiscal year up to $45
million as indicated in the GCO medium~-term plan (see table 13 of document
E/ICEF/1996/AB/L.11).

7. Encourages GCO to work together with National Committees to ensure
that a far larger proportion of funds raised by them are channelled to UNICEF
general resources.

1996/23. Report of the UNESCO/UNICEF Joint Committee

1. Takes note of the report of the United Nations Educational,
Scientific and Cultural Organization (UNESCO)/UNICEF Joint Committee on
Education on its fifth meeting held at UNESCO Headquarters in Paris on 6 and
7 May 1996 (E/ICEF/1996/P/L.63) and the recommendations contained therein.

Annual seggion
20 June 1996
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1996/24. Report of the UNICEF/WHOQ Joint Commitiee
Jealth Poli T ial s

The Executive Board

1. Takes note of the report of the UNICEF/World Health Organization
(WHO) Joint Committee on Health Policy on its special session held at WHO
Headquarters in Geneva on 15 and 16 May 1996 (E/ICEF/1996/P/L.64) and the
recommendations contained therein.

Annual session
20 June 199§

1996/25. Working group on dogumentation
The Executive Board

Takes note of the interim report of the working group on documentation
and the comments made thereon by the Executive Board at its 1996 annual
session and encourages the working group on documentation to finalize its work
and present a report, including recommendations, to the Executive Board at its
third regular session of 1996.

annual segsion
20 June 1996

1996/26. Medium-term plan for the period 1996-1399
mmmam

1. Takes note of the medium-term plan (E/ICEF/1996/AB/L.10), which
constitutea a flexible framework for supporting UNICEF programmes, as well as
the comments made by the delegations during the discussions on the report of
the Bxecutive Director;

2. Emphasjizes the importance of the link between the implementation of
the medium-term plan and the ongoing process and the expected outcomes of the
Management Excellence Programme;

3. linderlines the necessity to engage in a debate on the overall
funding and the allocation of financial resources, including the allocation
for administrative and programme support costs;

4. Encourageg, in this context, the Executive Director to ensure that,
during the financial medium—-term plan, the level of management and
administrative costs does not exceed the current level in nominal terms;

5. Approvesg with this last provision the financial medium-term plan as
a framework of projections for 1996-1999 (summarized in table 3 of document
E/ICEF/1996/AB/L.10), including the preparation of up to $332 million in
programme expenditures from general resources to be submitted to the Executive
Beard in 1997 (shown in table 2, item 3, of document E/ICEF/1996/AB/L.10).
The amount is subject to the availability of resources and to the condition
that estimates of income and expenditure made in this plan continue to be
valid.
Annual session
20 June 1996
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1996/27. Children in need of gpecial protection measureg
Ihe Executive Board,

Having congidered the review of UNICEF policies and strategies on
children in need of special protection measures (E/ICEF/1996/14),

Recglling the tasks of UNICEF as reflected in relevant decisions as well
as in the Mission Statement,

1. Endorses the perspective, policies and strategies presented in the
document regarding measures to protect children from the risk of exploitation,
violence, abuse, abandonment and other forms of special disadvantage,
emphasizing that the special protection measures should be implemented within
the framework of the rights of children;

2. Reguests the Executive Director to take the necessary steps to:

{(2a) Incorporate the policies and strategies in document E/ICEF/1996/14
in all relevant UNICEF programmes through mainstreaming and the further
development of preventive and protection programmes for all children,
especially targeted towards those in need of special protection measures;

{b) Enhance UNICEF capacities to assist all member States in analysing
the situation of children in need of special protection measures and in
implementing policies and strategies to that end, where appropriate, in the
context of the country programming process;

(c) Monitor UNICEF activities in the implementation of these policies
and strategies at the country level through existing processes such as mid-
term reviews;

(d) Strengthen UNICEF partnerships with agencies of the United Nations
system, non-governmental organizations, all sectors of civil society and
others who are active in the issues of children in need of special protection
measures;

3. Further reguestg the Executive Director to report back to the
Executive Board at its 1997 annual session on the steps taken within the
framework of paragraph 2 above and, simultaneously, to present to the Board a
“plan and a time-frame for further implementation of these policies and
strategies.

Annual session
20 June 1996

1996/28. conceptual framework for UNICEF emergency interventions
The Executive Board '
1. Takes note of the conceptual framework for UNICEF emergency

interventions (E/ICEF/1996/16) as well as the comments made by delegations
during the consideration of the document;

2. Reguests the secretariat to finalize all the operational papers
identified in decision 1996/2 (E/ICEF/1996/12 (Part I)) and present these
papers to the Executive Board at its first regular session in 1997 in a
congolidated form, reflecting a clear conceptual framework together with its
operaticnal implications.

Annual segsion
20 Jupe 1996
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1996/29.

P ls for UNICEF £ ) .
The Executive Board

Approves the following recommendations of the Executive Director for
programme cooperation as summarized in document E/ICEF/1996/2/L.43/Add.2:

(a) $198,§00,000 for general resources funding and $333,344,000 for
supplementary funding for programme cooperation in Africa, as follows:

Country

Angola

Central African

Republic
Comoros
Congo
Céte d'Ivoire
Gabon
Gambia
Guinea
Lesotho
Liberia
Malawi
Namibia
Nigeria
Sao Tome and

Principe
Senegal
Somalia
South Africa
Togo

United Republic

of Tanzania
Zambia

Period
1997-1998

1997-2001
19897-2001
1997-1598
1997-2001
1997-2001
1997-1998
1597-2001
1997-2001
1997-1998
1997-2001
1997-2001
1997-2001

1997-2001
1997-2001
1997-1998
1997-2001
1%97-2001

1897-2001
1997-2001

General §Hngl§mentazz Document
resources E/ICEF/1996/
5 500 000 30 00C 000 P/L.65

5 000 00O 5 114 000 P/L.9/Add.1
3 750 000 2 400 000 P/L.1/hdd.1
2 000 000 1 200 000 P/L.67
10 250 000 10 000 0CO P/L.10/Aadd.1
3 750 000 3 750 000 P/L.11i/add.1
1 500 000 2 460 000 pP/L.68

7 400 000 8 036 000 P/L.12/Agdd.1
5 000 000 14 600 000 P/L.2/Add.1
2 000 000 2 500 000 P/L.69
14 750 000 33 250 000 P/L.3/Add.1
5 000 000 25 000 000 P/L.4/Bdd.1
67 000 000 15 000 000 P/L.13/Add.1
3 750 000 1 770 000 P/L.5/Add.1
5 080 000 30 764 000 P/L.14/add.1
5 000 000 35 000 00O P/L.66

5 200 000 20 000 000 P/L.6/Add.1
5 000 000 5 000 000 P/L.15/Add.1
31 720 000 40 000 000 P/L.7/Add.1
10 250 000 47 500 00O P/L.8/Add.1

{(b) $53,750,000 for general resources funding and $145,602,000 for
supplementary funding for programme cooperation in the Americas and the
Caribbean, as follows:

Countxy

Argentina
Belize
Chile
Cogsta Rica
Cuba
Dominican
Republic
El Salvador
Guatemala
Jamaica
Nicaragua
Panama
Uruguay
Amazon
subregional

Perijod

1997-2001
1997-2001
1997-2001
1997-2001
1997-2001

1997-2001
1997-2001
1997-2001
1997-2001
1957-2001
1997-2001
1997-2001

19%7-2001

General Eugplgmen:axx Document

resources E/ICER/]1996/
5 000 000 20 000 000 P/L.16/Add.1
3 750 000 i 800 000 P/L.17/Rdd.1
5 000 GO0 3 D00 0060 P/L.18/Add.1
3 750 000 3 750 000 P/L.19/Rdd.1
5 000 000 10 000 000 P/L.20/Add.1
5 00C 000 5 000 000 P/L.21/add.1
5 000 000 12 000 000 P/L.22.8dd.1
5 000 000 26 252 000 P/L.23/Add.1
3 750 000 10 000 000 P/L.24/Rdd.1
5 000 000 18 000 000 P/L.25/Add.1
3 750 000 6 250 000 P/L.26/Add.1
3 750 000 2 850 00O P/L.27/Bad.1

20 000 000 P/L.70
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General Supplementary Document

Country Period resourceg funds E/ICEF/1996/
Central America
and Panama:
Water supply/
sanitation 1997~-2001 2 500 000 P/L.70
‘Micronutrients 1997-2001 4 200 000 P/L.70

(c) $43,257,649 for general resources funding and $74,689,000 for
supplementary funding for programme cooperation in Asia, as follows:

General Supplementary Document

Country Period resources fundg E/ICEF/1996/
Bhutan 1897-2001 5 000 000 9 100 000 P/L.31/add.1
Lao People's

Democratic

Republic 1997 1 040 000 1 523 000 P/L.71
Malaysia 1997-2000 3 000 000 850 000 P/L.28/add.1
Mongolia 1997-2001 3 750 000 4 500 000 P/L.29/Add.1
Nepal 1957~2001 18 400 000 34 216 000 P/L.32/Add.1
Pacific island

countries 1997-2001 7 000 000 14 000 000 P/L.30/Add.1
Sri Lanka 1997-2001 5 000 000 10 500 000 P/1..33/Add.1

1996 67 649 P/L.33/Aadd.1

(d) $8,670,000 for general resources funding and $12,600,000 for
supplementary funding for programme cooperation in Central and Eastern Europe,
the Commonwealth of Independent States and the Baltic States, as follows:

General Supplementary Rocument
Country Period resources funds E/ICEF/1996/
Moldova 1997-2001 3 750 000 5 000 000 P/L.34/Add.1
Turkey 1997-2000 4 920 000 7 600 000 P/L.35/add.1

(e)

$43,010,000 for general resources funding and $61,000,000 for

supplementary funding for programme cocperation in the Middle East and North
Africa, as follows:

Country

Irag
Lebanon
Morocco
Oman
Sudan
Tunisia

Period

1997-1998

1897-2001
1997-2001
1997-2000
1997-2001
1997-2001

General
resources

000 000
000 000
360 000
000 000
650 000
000 000

MtwobLIO D
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E/ICEF/1996/
10 000 000 P/L.72
12 500 000 P/L.36/Add.1
11 000 000 P/L.37/2dd.1
P/L.38/Add.1
25 000 000 P/L.39/Add.1
2 500 000 P/L.40/Add.1
Third . ,

16 September 1996




1996/30. International Child Development Centre
The Executive Board,

Having reviewed the report on the “International Child Development
Centre: progress report and proposed activities for 1997-1999"
(E/ICEF/1996/20},

Authorizes a three-year extension for the Centre for the period 1997-
199%, with a total allocation of $10.5 million in supplementary funding, of
which 10.5 billion lire (approximately $6.7 million) has been pledged by the
Government of Italy, for the Centre's core activities, with the remainder to
be sought from other donors for specific activities.

Third regular sesszion
18 _September 1996

1996/31. outline of an implementation plan for the health gtrategy
The Executive Board

Takes note of the “Outline of an implementation plan for the health
strategy” (E/ICEF/1996/19) and the commenits made by delegations on the
outline.

Thirg ] :
48 September 1996

1996/32. UNICEF: nanagement excellence process
The Executive Board

1. Affirmg General Assembly resolution 50/120 of 20 December 1995 on
the triennial policy review of operational activities for development of the
United Nations system and Econcmic and Social Council decision 1996742 of
26 July 1996 on the programme on the implementation of General Assembly
resolution 50/120;

2. Takeg note of the progress report of the Executive Director on the
management excellence process (E/ICEF/1996/AB/L.13};

3. Notes with appreciation the extensive and innovative process of
consultation with the Executive Board and other partners undertaken by the
secretariat since the launching of the Management Excellence Programme (MEP);

4. Endorges the incremental approach adopted by the secretariat to
implement the MEP and welcomes the tangible results achieved so far, as
documented in the various progress reports provided to date by the secretariat
to the Executive Board;

5. Reguestg the secretariat to present to the Executive Board at its
second regular session and at its annual session in 1997 an oral report,
accompanied by a conference room paper, which contains a set of organigrams
reflecting the current status of the organizational changes to date, as well
as the lines of communication and responsibility for UNICEF as a whole, and
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individually at the headquarters, regional, and country levels. This
conference room paper should include:

(a) Budget implications as applicable;

(b) Human resources implications (including recruitment, training and
staff redeployment);

(c) Efficiency gains as applicable, including the functions of
backstopping and supervision;

(d) Effectiveness gains with respect to national capacity-building,
coordination and harmonization of United Nations operational activities at the
country level;

(e) Experiences of the regional bodies of other United Nations
agencies, funds and programmes;

6. Recognizes that this conference room paper will continue to be
refined as the implementation of the MEP progresses, and that it will be
updated in future MEP progress reports;

7. Reaffirms that the country programme is the primary strength of
UNICEF and that a fundamental objective of the MEP is to ultimately reinforce
country office capacity to effectively and efficiently manage and deliver
country programmes and to make country offices clearly accountable for their
role in producing results at the country level;

8. Agrees that management teams led by country representatives,
regional management teams led by regional directors, and the Global Management
Team led by the Executive Director constitute an appropriate UNICEF governance
system for integrating the work of the secretariat, determining management
priorities, providing oversight, and monitoring and evaluating the performance
of UNICEF offices;

9. Stresses that the national Governments have the fundamental
responsibility for the preparation of country programmes and for coordinating
external assistance in accordance with their strategies and national
priorities; '

10. Reguests the secretariat to bring for discussion at the 1997 third
regular session of the Executive Board, a progress report on oversight that
will include, among others, an update on the development of a framework of
roles, responsibilities and accountabilities for UNICEF, detailed information
about the activities of the Office of Internal Audit and a comprehensive
report on the strategic planning, monitoring and evaluation functions;

11. Welcomes the intention of the secretariat to move forward to
develop systems for finance, supply functions, improved information technology
and management information resources, including the Programme Manager System
(PROMS), which will provide the initial format for quality assurance;

12. Requests the secretariat to continue regular consultations with
the Executive Becard on progress made on the implementation of the MEP.
Third ] :
12 September 1996
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1996/33. HNational Committees for UNICEF
Ihe Executive Board,

.

Having reviewed the progress report on the management excellence process
(E/ICEF/1996/AB/L.13),

1. Endorseg the future roles of National Committees for UNICEF and
the UNICEF-wide integrated strategy to manage this relationship in partnership
with them, including the required structure and accountabiliiies;

2. Engourages UNICEF to give full consideration te various ways in
which it can best work with the civil society in each country;

3. Notes that the establishment of a2 new National Committee in a
country where there is a UNICEF office and a country programme approved by the
Executive Board will depend on the mutual agreement between UNICEF, the
respective national Government, as well as the potential organizers of the
National Committee;

4, Reguests the Executive Director to present an oral report on the
implementation of this policy at the annual session of the Becard in 1998.

Third regular segsion
19 September 1996

1996/34. cati o) Q
The Executijve Board

i. Takes note of the discussion paper on and the proposals for the
allocation of general resources as contained in document E/ICEF/1996/CRP.30,
and commends the secretariat for the useful work done up to now on the
revision of the current general rescurces allocation system; '

2. Reaffirms the principles of eligibility of all recipient countries
on the basis of the fundamental characteristics of the operatiocnal activities
of the United Nations Development System, in line with relevant resolutions of
the General Assembly;

3. Reaffirms that the modified allocation system should:

(a) Continue to be based on the three existing core criteria (child
population, the under-five mortality rate and per capita gross national
product};

(b) Reflect the need to give higher priority to the low-income
countries, in particular the least developed countries, in line with relevant

decisions of the General Assembly and the Executive Board;

(c) Be sufficiently flexible so as to accommodate evolving needs of
children in recipient countries and in countries in special circumstances;

(d) Apply only to the general resources of UNICEF;
{e) Be transparent, simple and consistent;

4. Stresges the need for a substantial increase in general resources
for UNICEF;
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5. Requests the Executive Director to further develop the proposal
taking into account the above guidelines and in close consultation with the
Board;

6. Further requestg the Executive Director to submit a revised
proposal as soon as possible, but no later than the annual session of 1997;

7. Decideg that meanwhile general resources shall continue to be
allocated on the basis of the current system.

Third regular session
19 September 1996
1996/35. Documentation
The Executive Board
1. Recalls the importance of strict observance of the resolutions and

rules establishing language arrangements for the different bodies and organs
of the United Nations, in particular General Assembly resolutions 50/11 and
50/206;

2. Decides to establish page limits for documents to be submitted to
the Executive Board, as contained in the annex to the present decision;

3. Reguests the Executive Director to continue to upheold and seek to
improve the guality of the reports submitted to the Executive Board, making
them more action-oriented and concise, and to enforce, where appropriate, the
page limits set out in the annex to the present decision;

4., Decides that statistical annexes, tables and case studies shall,
to the extent possible, be presented in addenda to the main document;

5. Also decideg that any report exceeding the number of pages set out
in the annex to the present decision shall be considered only on an
exceptional basis and if duly justified to the Executive Board;

6. Reguests the Executive Director to comply with the six-week rule
established by the General Assembly and most recently reaffirmed in its
resolution 50/206 by undertaking all possible efforts to ensure that documents
are submitted to the United Nations Office of Conference and Support Services
10 weeks before the start of a session, and to coordinate closely with the
Office of Conference and Support Services in all matters pertaining to the
submission and issuance of documentation, including the electronic
distribution of Board documentation;

7. Decideg, on a temporary basis, that in cases where a report has
not yet been issued in all languages six weeks before the start of a session,
the secretariat may at that time distribute the document to the members of the
Executive Board in the language of submission, including by electronic means
where possible, and that such documentation shall also be made available to
observers at the same timej;

8. Reguests the Executive Director to examine whether current
staffing levels in the secretariat are adequate to satisfy the provisions
approved in the present decision with respect to guality, length and timely
distribution of documentation;
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9. Calls upon all members of the Executive Board to exercise
restraint in requesting reports and policy papers and to consider greater use
of oral reports;

10. Reaffirmg the principle of the simultanecus distribution of all
conference room papers in the three working languages of the Executive Board
before the start of or during a session.

annex
PAGE LIMITS FOR REPORTS SUBMITTED TO THE EXECUTIVE BOARD
UNICEF

1. Policy papers shall not exceed 15 pages;

2. The budget, medium-term plan, UNICEF financial reports and statements,
and the reports concerning Greeting Card and related Operations shall
not, by their nature, be subject to the 15-page limit, but shall, none
the less, be as concise as possible, having due regard to the need to

present statistical annexes and data in addenda to the main document, in
line with paragraph 4 of the present decision;

3. Country notes shall not exceed the range of 3-4 pages;
4. Country programme reccmnmendations {CPRs} shall not exceed the following
ranges:

{a) CPRs with annual planning levels above 51 million: 15 pages;

{b) CPRs with annual planning levels of $1 million or less: 6&-~10
pages;

{c) Short-duration ("bridging"): 4-8 pages;

(d) Additional general resources: 3-5 pages;
(e) "Stand-alone" supplementary funding: 3-4 pages.
Third regular gesgion
18 _September 1996
1996/36. Programme of work for 1997

he Executive Board

Pecides to adopt the following programme of work for 1997 Executive
Board sessgions:

Programming and Sectoral Segment
Piregt regular sessjion (1) Country notes (24) (Africa - 8; Americas and the
{(20-24 January) Caribbean - 4; Asia - 3; Middle East and North

(5~day session) Africa - 9)

{2} Implementation of the health strategy for UNICEF
{decision 1996/6)

(3) Operaticnal papers on selected issues relating
to emergency interventions (decision 1996/28)
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(4)

(5)

(6)’

{7)

(8)

(9)

(10)

(11)

Follow-up to relevant decisions taken by the
Economic and Social Council (decision 1995/38)

(a) Initial proposals on the harmonization of
budget presentations, including the report
of the Advisory Committee on
Administrative and Budgetary Questions
(decision 1996/16)

{b) Proposal on the presentation of integrated
budgets, including the report of the
Advisory Committee on Administrative and
Budgetary Questions

Follow-up to the audit of the Kenya country
office: final report

Management Excellence Programme report
Revised budget for 1996-1997, including the

report of the Advisory Committee on
Administrative and Budgetary Questions

Report on the cutcome of consultations on
Executive Board/secretariat relations

Membership of UNFPA in the UNICEF/WHO Joint
Committee on Health Policy

Financial matters: 2/

{(a) UNICEF financial report and statements for
the biennium ended 31 December 1995

{b) Report to the United Nations Board of
Auditors and the Advisory Committee on
Administrative and Budgetary Questions

E . i socisl © i1 s

co u essio {1)
{18-19 March)
(2-day session)

(2)

(3)
(4)

Annual report to the Economic and Social Council
(decision 1995/5)

Mid-term reviews (MTRs) and major evaluation
reports (summaries of MTRs for 21 countries)

1997 UNICEF Maurice Pate Award

Management Excellence Programme: oral report
(decision 1996/32)

Poli ot 1 C 3 . ; !

Annual session (1)
{2-6 June)
{5-day session) (2)

Report of the Executive Director

Follow-up to the World Summit for Children
{decision 1992/5)

2/ Deferred from the third regular sessgion of 1996.
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(3)

(4)

(5)

(6)

{7)

{8)

(9}

(10}

(11)

Child survival, protection and development in
Africa (decision 1995/18)

Oral report on the United Nations System-wide
Special Initiative on Africa

Implementation of UNICEF policies and strategies
on children in need of special protection
measures (decision 1996/27)

UNICEF information and communication strategy
(decision 1996/15)

Reports of UNICEF/WHO Joint Committee on Health
Policy and UNESCO/UNICEF Joint Committee on
BEducation sessions

Greeting Card and related Operations: work plan
and proposed budget for 1997

Report of Board members field visit (decision
1992/32)

Management Excellence Programme report (decision
19%6/32)

Allocation of general rescurces (or earlier as
per decision 1996/34)

Finance and Budget Segment

d a essi {1)
{9-12 September)
{4-day session) (2)

(3)

(4)
(5)
{(6)
{(7)

Country programme recommendations (24)
Integrated budget for 1998-199%, including the
report of the Advisory Committee on
Administrative and Budgetary Questions

Financial medium-term plan for the periocd
1997-2000

UNICEF financial reports/statements
Supply operations
Management Excellence Programme report

Programme of work for 1998
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